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Report to 2010 Rotherham Ltd

ITEM NUMBER: 7a
	MEETING:
	Board


	DATE:
	5th November 2008


	TITLE OF REPORT:
	Health & Safety review


	ACTION REQUIRED:
	Discuss findings and decide on next steps


	FINAL DECISION TAKING BODY:
	Board


	CLASSIFICATION:
	Public


	RECOMMENDATION(S):
	To endorse the recommendations of the interim review and agree to follow-up action.


	REPORT OF:

Contact details:
	Name: 
David Hucker
Job title: 
Interim Chief Executive
Tel: 

822281
Email address: David.Hucker@2010rotherham.org 


	EXECUTIVE SUMMARY:
	To assess the company’s strengths and weaknesses and support the ongoing work in achieving the eleven strategic priorities in the business plan, reports were commissioned in five key areas.
This interim report outlines how the company meets legislative requirements and embeds health & safety into its day-to-day operations. The report makes recommendations on staffing and reporting lines, policy and actions for the future.

	IMPLICATIONS:


	

	CONSULTATION:


	The need for this work was discussed with the Chair and the lead board director, the latter having met the consultant at the start of the project. The brief was agreed by the Director of Investment who has line management responsibility.

	FINANCE AND VFM:


	The recommendations will have financial implications for the company, but these have not been evaluated at this stage.

	RISK:


	Failure to have robust policies and practices can result in serious consequences for the company and individuals. This is a high risk area in business and reputation terms. 

	LEGAL:
	Failure to meet statutory obligations can result in legal action against the company and individual employees. 

	PERSONNEL:
	The report recommends additional staffing for this activity which will be evaluated further.

	ENVIRONMENTAL:
	Much of the company’s work involves activity which impacts on the environment, but this did not form part of the brief.


	EQUALITIES/DIVERSITY:


	None at this stage.


	Background

I started with company on 23 September and it became clear early on that it faced a number of challenges which would stretch the existing team at a time of change in personnel.

In order to progress work on meeting the company’s strategic objectives and respond to the Audit Commission’s recommendations, short-term targeted support has been secured to assist the company deliver the outputs on time.

The aim has been to procure, as quickly as possible, cost-effective and high quality support from people experienced in the work.

The five areas being supported are:

· Health & Safety

· Financial performance and reporting

· In House Service Provider and Asset 

      Management

· Customer Service 

· Human Resources

This report covers the area of health & safety.
Findings

Traditionally, responsibility for health & safety in local authorities has rested with

their in-house works teams on the basis that this is the principal risk area. There are
many other areas where attention needs to be focused and it is important that the

company sees health & safety as a corporate responsibility and acts accordingly. 
Currently, the company has two people dedicated to this work, who report to Director of Investment. There is a raft of statutory requirements of employers and it is important that the company has proper and up-to-date policies and procedures in place and robust monitoring to ensure compliance. There is some work to do on this within 2010.

There is a need to embed health & safety into the culture and for clear responsibility to be taken at all levels. The company needs to disseminate information regularly and in an accessible way and the board should receive an annual report.
The Chief Executive should take the corporate lead.

Recommendations
The Board is asked to 
(1) Endorse the recommendations in respect the Health and Safety Group and in respect of reporting lines with the Chief Executive assuming company-wide responsibility

(2) Agree to detailed work being carried out on staffing levels and roles with a further report to be made at the December meeting.
(3) Endorse the updating of the draft action plan to incorporate all the remaining recommendations and which must show clear outcomes for the company
(4) Note that further consultancy support, including board member training, will be needed up to December.
Appendices/supporting information
Appendix A  - Recommendations - Health & Safety Report
Appendix B  - Interim Health & Safety Report
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