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2010 ROTHERHAM LTD

MINUTES OF THE PUBLIC RESOURCES & ASSET MANAGEMENT COMMITTEE MEETING HELD ON 26TH FEBRUARY 2009 AT 2 PM IN THE BOARDROOM, EASTWOOD

Committee Directors:
Mr Tony Billingham





Mr John Lewis

Mr Gaetano Demartino





Mr Bob Brown




Cllr Reg Littleboy

In Attendance: 

Mr Kevin Lowry

Mrs Celia Hopkins




Ms Ramona Youhill




Mr Gary Ironmonger





Mr Maqbool Ahmed




Ms Andrea Pettigrew (notes)
	Item No.
	
	Action Log Reference

	
	Governance
	

	
	
	

	1.
	Introduction and Apologies for Absence
	

	
	
	

	
	Apologies were received from: Mrs Teresa Butler and Mr Tim Whitworth.

	

	
	
	

	2.
	Minutes of Public Resources & Asset Committee Meeting 29th January 2009.
	

	
	
	

	
	The minutes of the meeting were agreed subject to a small change to the action agreed on item 5. 


	

	
	
	

	3.
	Matters Arising & Action Log
	

	
	
	

	
	Item 6

Mrs Hopkins to arrange a one hour information session to be held immediately prior to the next Committee meeting.

Item 11

Action log to be updated to reflect requested Sickness Absence report due in March. 

	/64

	
	
	

	4.
	Declaration of Interests
	

	
	
	

	
	There were no declarations of interest.
	

	
	
	

	
	Items for Decision
	

	
	
	

	5.
	Terms of Reference
	

	
	
	

	
	The Committee were asked to consider and agree changes to the terms of reference for this group.
Action: Report agreed.


	

	
	
	

	
	Items for Discussion
	

	
	
	

	6.
	Draft Budgets
	

	
	
	

	
	Mr Ironmonger presented a report detailing 2010’s draft budgets for 2009/10. Following discussion with the Council a 7.7% increase to the capital management fee and a 2.5% uplift to the management fee had been agreed. A balanced budget will be delivered along with potential savings from the current management re-structure. Further work is required on the IHSP side of the business.
Action: Mr Ironmonger to review the language used in the report to ensure it is consistent with other financial reporting.

Report noted.


	/65

	
	
	

	7.
	Monthly Finance Report
	

	
	
	

	
	Mr Ahmed presented the monthly finance report and stated that there is still a high level of work in progress compared to previous years, the expected year end deficit is £370k for the IHSP but this may change for the better if levels of activity in final 2 months reflect those of the previous 2 years.

Report noted. 
	

	
	
	

	
	Items for Information
	

	
	
	

	8.
	Decent Homes Affordability Report
	

	
	
	

	
	Ms Youhill presented the Decent Homes Affordability report for information, the reduction from 4 to 2 partners will save approximately £1m and there has been a reduction in costs due to a lower than expected take up rate for step in showers. However, additional costs will be incurred by the inclusion of sheltered and non-traditional properties in the programme. If the current 5% refusal rate continues there will be an anticipated £460k excess at the end of the programme. Cabinet Member for Neighbourhoods needs to make a decision by Autumn on the future investment priorities. A further report will be submitted to the March meeting detailing the cost implications to Decent Homes for vulnerable tenants.
Report noted.
	

	
	
	

	9.
	Future of the IHSP – Option 4 Progress
	

	
	
	

	
	Mrs Hopkins presented a report detailing the progress made on the exploration of a Joint Venture Company for the IHSP. Deloitte have been appointed as the consultants and commenced on site on 23rd February. The first meetings of the Operational Team and Strategic Project Board have taken place and terms of reference agreed. 
Report noted.
	

	
	
	

	10.
	Decent Homes Evaluation Process
	

	
	
	

	
	Ms Youhill gave a verbal update on the exit strategy with partners has gone smoothly, there have been no claims received. Work on some estates have been delayed for 3 months, and the reason for this was explained. Windows and doors works will continue, a meeting with Councillors has been arranged to keep them fully informed of the situation.

 
	

	
	
	

	11.
	Health & Safety Report
	

	
	
	

	
	Action: Mr Stapleton to produce a strategic report to the March meeting detailing the action being taken to reduce dangerous gas fittings and personal accidents.

	/66

	
	
	

	12.
	Monthly Statistics
	

	
	
	

	
	The voids average re-let time for January is 31.58 days. 
Action: Mrs Hopkins to investigate the reason for 60 new no access for gas servicing in January. 


	/67

	
	
	

	13.
	Rolling Programme
	

	
	
	

	
	Noted.
	

	
	
	

	14.
	Any Other Business
	

	
	
	

	
	No other issues were raised.
	

	
	
	

	
	Date of Next Meeting: 

26 March 2009 at 2pm in the Board Room, Eastwood
Dates of Future Meetings: 

30 April 2009 at 2pm in the Board Room, Eastwood

27 May 2009 at 2pm in the Board Room, Eastwood
	


Signed as a true and accurate record.
…………………………… (Chair)


Date:……………………………………
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