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2010 ROTHERHAM LTD

MINUTES OF THE RESOURCES & ASSET MANAGEMENT COMMITTEE MEETING HELD ON 27TH AUGUST 2008 AT 3.30 PM IN THE BOARDROOM, EASTWOOD

Committee Directors:
Mr Gaetano Demartino





Mr Tony Billingham





Mrs Margaret Hartley




Mr John Lewis
In Attendance: 

Mr Mark Whittle
Mrs Teresa Butler




Ms Ramona Youhill




Mr Maqbool Ahmed




Mr Gary Ironmonger

Ms Andrea Pettigrew (notes)
	Item No.
	
	Action Log Reference

	
	Governance
	

	
	
	

	1.
	Apologies for Absence
	

	
	
	

	
	Apologies were received from Cllr Reg Littleboy, Miss Anita Heaton, Mr Tim Whitworth, Mr John Stapleton and Mr Paul Ruston.
	

	
	
	

	2.
	Minutes of Resources & Asset Committee Meeting 30th July 2008.
	

	
	
	

	
	The minutes of the meeting were agreed as a true record.
	

	
	
	

	3.
	Matters Arising & Action Log
	

	
	
	

	
	There were no maters arising.
Item 08/14 on the action log is to be updated for the next meeting.

Item 08/17 it was noted that the total column has been inserted but has not been populated, RAG coding is still required.
	

	
	
	

	4.
	Declaration of Interests
	

	
	
	

	
	There were no declarations of interest.
	

	
	
	

	
	Items for Discussion
	

	
	
	

	5.
	Decent Homes Contractors Future Model
	

	
	
	

	
	Ms Youhill circulated draft contractor evaluation questions for discussion by the Committee. The existing four Decent Homes Contractors will be invited to attend an interview with representatives from 2010 Rotherham Ltd, the 2010 Board, RMBC, Rotherfed and EC Harris. The contractors will be expected to produce a 20 minute presentation and answer questions on their ability to carry out the specified packages of work which will include sheltered properties and homes previously refused. 
Agreed: Question 3 to include strengths as well as weaknesses. Questions to be issued to Contractors in advance of the meeting in order for them to compile written responses.

	

	
	
	

	6.
	Finance
	

	
	
	

	
	The overall position of the consolidated net budget is significantly better than budgeted. Some savings have been made through Neighbourhood Management holding back on recruitment. The IHSP has reduced its use of sub-contractors and seen its income increase slightly. Overspends have been made on the recent inspection and unbudgeted IT costs. There is currently a 5 week delay on work in progress for the IHSP.
Agreed: Report to be submitted to next meeting on the use of surpluses. Future finance reports to be broken down into the 3 components of the business.
	/41

/40

	
	
	

	
	Items for Information
	

	
	
	

	7.
	Health & Safety
	

	
	
	

	
	Mr Whittle presented the H&S report which showed there has been a 27% reduction in the number of employee accidents in the first four months of this year in comparison to 2007. The culprit of the one violence to staff incident had already been issued a warning code and his stage 3 complaint has now been heard. 2010 have continued to comply with the improvement notice on asbestos issued by the HSE; to date 53 type 3 surveys have been carried out in void properties, 8,000 type 2 surveys in tenanted properties and it is envisaged that all the housing stock will have been type 2 tested within 18 months. 
Following a stabbing incident at a void property all contractors and staff have been alerted to the dangers of working alone, where a danger is perceived staff should be withdrawn all together until the area is secure or work in pairs.  Contractors are ultimately responsible for their staff should they wish to ignore this advice. 
Following an incident where the fire brigade had problems gaining entry into sheltered accommodation 2010 are now introducing safety checks into their planned maintenance programme and the fire service have been notified of where spare keys are kept to gain entry to the property in question. Mr Demartino expressed concern that fire risk assessments have not already been fully carried out in all communal areas and across the whole organisation. He requested that fire safety be given priority and be fed into future H&S reports. Works that have to be completed as a result of the fire risk assessments will be funded from the existing repairs scheme budget. Mr Demartino also requested that the cost of supplying and maintaining fire blankets and extinguishers to all tenanted housing stock be investigated.  
The exact cost of entry into the ROSPA awards is unknown, due to the amount of time needed to prepare a nomination it was agreed that we will delay entry until 2009.  Mr Stapleton to report back to Committee in December on cost and level of entry.
Next month’s report to include a detailed section on this month’s gas RIDDOR relating to gas flues. Mr Stapleton and Ms Youhill to investigate how many of these we are aware of and any resulting actions.
	/42

/43
/44

	
	
	

	8.
	Monthly Statistics
	

	
	
	

	
	Ms Youhill reported that more than 50% of the borough’s housing stock has been made decent and the refusals rate has reduced to 5%. The majority of the appeals received relate to walk in showers or showers over baths, in these cases Occupational Therapists are used to assess the tenant’s needs. The Decent Homes contractors have submitted information showing their use of the local labour market, we have a target of 60% local labour which the majority of them meet or exceed. Rotherham employed 54 trainees through the Job Match Scheme, 40 are still with us but the scheme is due to end in September. This scheme may be replaced by the Works and Skills Board. Mr Stapleton to obtain national H&S statistics for use as a benchmark, local figures to be used when they become available. It was agreed that 2 additional performance indicators need to be added to the responsive repairs monitoring; emergency repairs and monitoring variations. IPI05 reporting 100% is yet to be validated. LPI73 has exceeded its target but as a result means we are spending the budget quicker that expected, work needs to be planned so that we come closer to the target.
Mr Billingham acknowledged that the presentation of the monthly statistics has improved but there is still more work to be done. Version numbers to be added each time changes are made. 
	/45

	
	
	

	9.
	Rolling Programme
	

	
	
	

	
	The rolling programme was updated in line with the action log.
	

	
	
	

	10.
	Gas Servicing Refusals
	

	
	
	

	
	Mr Whittle presented a report on the one persistent tenant who repeatedly refuses access to carry out the annual gas service check. This case will be head in court again in September. It was agreed that 2010 are doing everything practicable to gain access into tenanted properties but that legal process takes too long. It was felt that 3 visits by operatives followed by 1 legal letter should be sufficient to move it into the courts procedure. Mrs Butler to review our Service Level Agreement (SLA) with legal next week. 
In addition to other actions taken, once a tenant has missed their annual gas servicing appointment, a flag is placed on their computer file, should they report that any repairs are needed a gas service engineer will be despatched to enter the premises. When a tenant is placed into the legal process but then makes an appointment with us before the court date to allow entry they will no longer be taken out of the court proceedings until we have satisfactorily completed the gas service check.
	

	
	
	

	
	Any Other Business
	

	
	
	

	
	No other issues were raised.
	

	
	
	

	
	Date of Next Meeting: 

24 September 2008 at 3.30 pm in the Boardroom, Eastwood

Dates of Future Meetings: 

22 October at 3.30pm in the Boardroom, Eastwood

26 November 2008 at 3.30pm in the Boardroom, Eastwood


	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………
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