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MINUTES OF SUSTAINABLE COMMUNITIES COMMITTEE MEETING 

HELD ON 19th NOVEMBER 2008 AT 10:00 AM IN THE

DENNIS ALDERSON SUITE, ROTHER FED
Committee Directors:
Cllr Jane Austen (JA) - Chair

Liz Booth (LB)
In Attendance: 

Phil Rees (PR)




Sarah Kelly (SK) –un Minutes



Jayne Hurley for item 7
	Item No.
	
	Action Log Reference

	
	Governance 
	

	
	
	

	1.
	Apologies for Absence
	

	
	
	

	
	Margaret Hartley (MH)
Cllr Barry Dodson (BD), 

Almas Abbasi (AA),
	

	
	
	

	2.
	Minutes of the Sustainable Communities Committee Meeting held on 29TH October 2008 
	

	
	
	

	
	The minutes were agreed as a correct record.
	

	
	
	

	3.
	Matters Arising & Action Log
	

	
	
	

	
	PR updated the Committee on the Quality Awards and informed them that David Hucker no longer wanted the event to be before the Board meeting as he wants to have a pre-meet with Board members. JA suggested having the Quality Awards Event 12-1pm, David’s pre-meet 1-2pm and then the Board at 2pm. PR said he would speak to Rachael Ellis re December event.
JA has been asked to attend a meeting with BiTC, JA needs the date of the meeting confirming and a pre-brief arranging with Neil Everest.

PR is currently in consultation with Rother Fed regarding Co-opting members. This is going to be discussed at the January Audit and Governance Committee.

Chairs can not be representatives on other committees. JA asked SK to look back at what had been agreed previously regarding representation from this committee on to the Audit and Governance Committee,

	47-08
65-08
66-08

63-08

67-08

	
	
	

	4.
	Declarations of Interest
	

	
	
	

	
	There were no declarations of interest
	

	
	
	

	
	Items for Decision 
	

	
	
	

	5.
	Terms of Reference
	

	
	
	

	
	PR handed the Committee a draft Terms of Reference for the Committee which has been drawn up by a consultant who has been looking at overlaps. The Committee discussed the draft Terms of Reference and the following was agreed:

· A list of Strategies and Policies the Committee are responsible for needs to be included.
· A flow chart of what groups are feeding in where needs to be developed.

The committee discussed the Key Player database and asked for a report on the database, to include what it looks like, how representative it is and what input these tenants have. LB requested that tenants receive information in clear plain English what will be expected of them.

PR said he would feed the comments back to Viv Nind.

It was agreed that once the Terms of Reference had been agreed the forward plan would need to be updated.

	68-08

69-08

70-08

	
	
	

	6.
	Review of the Tenants Elections
	

	
	
	

	
	After a review taken to the Audit and Governance Committee a number of recommendations were made. The Committee discussed the recommendations. 

Recommendation 16 

· JA commented that it would be appropriate to co-opt members onto the Committees but not onto the Board.
· JA suggested talking with Rother Fed about them organising a hustings event.
Recommendation 17
· The committee agreed that it would be appropriate for all nominees just to have a proposer and a seconder.
· The Committee recommended a 4 year term for the whole of the Board, with elections happening in years 1, 2 and 3 (for different sections of the board eg all leaseholders off one year, tenants off the next etc.) and no elections in the forth year. The committee agreed that this would see some continuity over the four years. JA said she was willing to attend Audit and Governance Committee to put these views forward.
PR explained that he would make a note of the recommendations made today and the recommendations would be going to Rother Fed next for comments. 

	71-08



	
	
	

	7.
	Audit Commission Inspection Report
	

	
	
	

	
	JH updated the Committee on the Audit Commission report and explained that in the case of Resident Involvement the Audit Commission found that the strengths outweighed the weaknesses which were an improvement on the last inspection.
The weaknesses identified in the Audit Commission report are to be picked up through the service plans.

David Hucker has asked for information on which Committees will be responsible for which recommendations and which PID’s. JA asked which recommendations the Sustainable Communities Committee were responsible for and JH read out a list. 

JA asked for this to be a regular agenda item for updates, with a more in depth report be brought to the Committee after the December Board meeting.

	72-08

	
	
	

	8
	Update from the Compact Monitoring Group
	

	
	
	

	
	LB informed the Committee that due to changes to the dates of some of her meetings she is now able to attend the Compact Monitoring Group.
At the last meeting there was a little disruption regarding the chair of the meeting and since then it has been agreed the Keith Stringer will stand in as chair on the Compact Monitoring Group until Rother Fed’s AGM in April.
	

	
	
	

	9
	Update from Rother Fed 
	

	
	
	

	
	The report was noted by the Committee.
	

	
	
	

	
	Items for Information
	

	
	
	

	10
	Any other Business
	

	
	
	

	
	JA informed the Committee that RMBC Sustainable Communities is undertaking a scrutiny review of the Choice Based Lettings from the customer perspective and asked if 2010 had been asked to contribute. It was agreed that SK would contact Richard Walker and Adrian Cheetham re this.
	73-08

	
	
	

	11.
	Future Agenda Items
	

	
	
	

	
	1. Respect Agenda – Andrew Leigh

2. Key Player Database – Phil Rees

3. Audit Commission Recommendations – Jayne Hurley
	

	
	
	


Signed as a true and accurate record.




…………………………… (Chair)

        ………………………………  (Dated) 
Item 5 SCC Minutes - 19.11.08
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