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Report to 2010 Rotherham Ltd

ITEM NUMBER: 6b

	MEETING:
	Board


	DATE:
	04 November 2009


	TITLE OF REPORT:
	Review of Environmental Policy and Environmental Management System (EMS).


	ACTION REQUIRED:
	Decision


	FINAL DECISION TAKING BODY:
	Board


	CLASSIFICATION:
	Public


	RECOMMENDATION(S):
	The Board is recommended to:

1. agree the proposed revisions to 2010’s Environmental Policy and adopt the policy;

2. agree to resource and commence the EMS implementation project i.e. Groundwork’s Project Plan for the implementation of BS 8555;

3. nominate an executive director to sponsor the EMS implementation project; and

4. nominate an environmental champion from the Board.




	REPORT AUTHOR AND 

CONTACT DETAILS:


	Neil Everest

Environmental Improvement Manager

Tel:  01709-822246

Email:  Neil.Everest@2010rotherham.org 


	EXECUTIVE SUMMARY:
	In line with 2010’s commitment to continuous improvement and accepted best practice, 2010’s Environmental Policy should undergo regular review.

The existing Environmental Policy was adopted in August 2007 before any base-lining exercises had been carried out and therefore was a “best guess” as to how the company interacted with, and impacted upon the environment. 

Following 2010’s first submission (in 2008) to their benchmarking Environmental Index, a key recommendation from Business in the Community was that 2010 should undertake an independent assessment of its Key Environmental Impacts, so these could be identified and addressed through the company’s Environmental Policy.

The draft revision of our Environmental Policy reflects the changes in emphasis required to ensure that 2010’s most significant Environmental Aspects, as determined by the independent Environmental Baseline Assessment carried out in December 2008, are acknowledged and addressed within our stated objectives as a matter of priority.

Having an Environmental Policy is one thing, but it is only a “plan”.  An Environmental Management system (EMS) is the accepted best practice means by which to implement the policy, manage an organisation’s interactions with the environment, monitor environmental performance, and review and develop the policy.
This report is about setting 2010 on the next steps along the road of continuous improvement in environmental performance by: 

· bringing the environmental policy up to date; 

· making the commitment to finance, resource and continue with the implementation of an Environmental Management System; and

· ensuring environmental issues are championed throughout the company from Board level down. 




	IMPLICATIONS:
	

	CONSULTATION:
	The following stakeholders and independents were invited to comment on, and contribute to, the draft revised Environmental Policy attached: 

· 2010’s Environmental Network - 20/2/09;

· 2010’s Sustainable Community Committee – 18/3/09;

· Groundwork – Kristina Lomas;

· RMBC - 20/3-1/5/09 – David Rhodes / Emma Bridge;

· Rotherfed – 20/3-1/5/09;

· 2010 Staff/Workforce – via the Intranet, Environmental Noticeboard, and Teamtalk; 

· 2010 Customers – via Spring Issue of Round Your Place and the website; and

· senior management at 2010 (EMT/SMT).



	ENVIRONMENTAL:
	This first revision of 2010’s policy reflects the changes in emphasis required to ensure that 2010’s Key Environmental Aspects, as determined by the independent Environmental Baseline Assessment carried out in December 2008, are acknowledged and addressed within our stated objectives as a matter of priority.

The implementation of an environmental management system (EMS) will be a major step forward – An EMS will provide the structured framework necessary for identifying, evaluating, managing and improving 2010’s environmental performance, and is an objective in both the original environmental policy and the proposed revised policy.

	EQUALITIES/DIVERSITY:
	An Equalities Impact Assessment will be carried out to ensure that the environmental impact we have does not adversely affect particular customers and communities.  It will also ensure that our positive actions are able to address inequalities.  

	FINANCE AND VFM:
	FINANCE 

The provision of targeted support from Groundwork to complete the implementation of an environmental management system in accordance with BS8555 (phased approach towards BS14001/EMAS), as stated in the environmental policy objectives would cost £6900. (See appendix 2).

This quote is at a concessionary discounted fee and is subject to acceptance within the current financial year.
VFM

It is generally recognised that improvements in environmental performance are frequently linked to and can contribute to both improvements in business efficiency and Value For Money for our customers. 

It should also be recognised that by considering the environmental implications from the outset – when policies, strategies, programmes and service plans are developed – they can have influence over how effectively our customers are able to benefit from and contribute to improved environmental performance (the energy efficiency of their homes for example).

	HEALTH & SAFETY:
	Many aspects of good environmental management are complementary and contribute to good Health & Safety practice.

	LEGAL:
	An important element of an EMS is the development of procedures to ensure that the organisation is alerted to changes in existing relevant environmental legislation or the introduction of new environmental legislation that might apply.

	PERSONNEL:
	The introduction of an environmental management system will require a Project Sponsor (T2), an Implementation Team (T3) representing each business stream plus the Environmental Improvement Manager.

There will be a training commitment required from the implementation team as laid out in the Project Plan amounting to 5 days over the proposed 9 month project timescale starting in January 2010. 



	RISK:
	Without an effective Environmental Management System in place across the organisation there is a risk of failure to comply with the ever increasing amount of environmental legislation, with the possible consequence of fines, restrictions on operations, reputational damage, and in extreme circumstances custodial penalties.


	Introduction

To ensure 2010 continues to make improvements in environmental performance it is important to regularly review the company’s Environmental Policy, in order for it to remain relevant to its current operations and business objectives.  The policy should also specifically address the activities where the most significant environmental impact occurs.  An environmental management system is recognised as being the best practice approach to implementing, achieving, reviewing and maintaining the environmental policy.

Background Information

· Policy review

· The existing Environmental Policy was adopted in August 2007 before any base-lining exercises had been carried out and therefore was a “best guess” as to how the company interacted with, and impacted on the environment. 

· Following 2010’s first submission (in 2008) to their benchmarking Environmental Index, a key recommendation from Business in the Community was that 2010 should undertake an independent assessment of its Key Environmental Impacts, so as these could be identified and addressed through the company’s Environmental Policy.

· EMS implementation project

· The implementation of an environmental management system has been a stated policy objective since the adoption of 2010’s first environmental policy in 2007

· The primary recommendation coming from the independent baseline review carried out by Groundwork  in December 2007, determined to be of key importance to 2010’s effective management of its environmental risks and performance, was:

· Formal Board and Executive Management Team approval is required to project manage the implementation of an environmental management system in accordance with BS 8555. 

The formal allocation of resources required to implement an environmental management system is essential to creating organisational capacity to develop and integrate environmental responsibilities into existing job requirements.  BS8555 is the British Standard guideline to the phased implementation of a formal environmental management system.  It outlines an implementation process that can be undertaken in up to six separate phases and allows for formal acknowledgement of progress following the completion of each phase.  It is based on the requirements of ISO14001 and is designed as an alternative route to meeting the requirements of that standard.  This approach will enable 2010 to control the pace of implementation and clearly demonstrate to key stakeholders progress made.
· A business case and a growth proposal for the phased implementation of an environmental management system were prepared in January 2009 for inclusion in the financial year 2009/20010, but were unable to proceed due to budget constraints.
· 2010 Executive Management Team’s commitment to make progress was demonstrated when some funding was found from the 2008/2009 budget to carry out some preliminary work, namely the development of a register of relevant environmental legislation and an audit, plus the development of a project plan for the implementation of BS 8555 with the intention to see whether funding for the remaining work could be found from within the existing budget for 2009/2010 later in the year.
Governance & Top level commitment

Environmental issues are becoming more and more relevant to society, and it is important that organisations take into account the possible environmental implications associated with the activities it undertakes.  Until recently 2010 has had an environmental champion on the Board, but following Councillor Jane Austen’s resignation nobody has been appointed to replace her in that role.  Business in the Community places a high degree of importance in having a main Board member formally allocated specific environmental responsibility, and this is reflected in their Environmental Index in which 2010 participates.  In its last submission to the index 2010 achieved a “significant improver” award, and the aim is to retain this in the future.

Gaining top management commitment is a fundamental step in the implementation of an EMS, as for any other major project.  Top management commitment is essential to give the project importance within the organisation, as well as for approving the necessary resources and changes.  Top management commitment can encourage a consistent approach to the EMS throughout the organisation, facilitate gaining the commitment of key individuals working for the organisation, and ensure that the opportunities for making any associated business efficiencies are followed through.

The Proposals

1.
Environmental Policy revision

The current draft proposed revised Environmental Policy for 2010 Rotherham Ltd can be found at Appendix 1.  Following on from the findings of the Baseline Assessment carried out in December 2008 and consultation with stakeholders the following updates are being proposed to the Environmental Policy:

· Three of the existing objectives relating to 2010’s most significant aspects have been combined with the other two most significant aspects to form the new primary objective:

To reduce the impact of 2010’s five most significant Environmental Aspects as determined by the independent Baseline Assessment carried out in December 2008 by Groundwork as given in the table below.

Key Aspect

Aims

Fuel consumption by transportation

· To minimise fuel consumption [CC2.2]

· encourage the use of more sustainable modes of transport [CC2.3]

Waste generation

[CC3]

To apply Site Waste Management Planning best practices to all aspects of waste management across all projects & company activities where practical

· To REDUCE the amount of waste produced 

· To Encourage REUSE, RECYCLING and RECOVERY of waste 

· To minimise waste DISPOSAL to landfill

· To deliver improved Value for Money

Procurement decisions (taken on behalf of customers)

To ensure that issues of sustainability are addressed when procuring goods and services

Energy Consumption (gas & electricity) used by 2010 premises and staff

[CC2.1]

· To minimise energy consumption

· To reduce our carbon footprint

· To adopt the production and use of renewable energy wherever it is a practical and viable solution
Resource consumption by 2010’s workforce and subcontractors

To reduce resource consumption through improved operating techniques and employing new efficient technologies [CC1]

· It is proposed that the policy be signed by both the Chair of the Board and the Chief Executive Officer.

· The additional requirements for an environmental policy to comply with ISO 14001 have been added as follows:

· to commit to the prevention of pollution; and

· to commit to communicate the environmental policy to all persons working for and on behalf of 2010, and making it available to the public.
2.
EMS implementation project

Approval is sought to proceed with this initiative within the current financial year subject to finding resources from within existing budgets.

The implementation of an Environmental Management System is the first policy objective within the 2010 Environmental Policy agreed by the Board on 1st August 2007.  Unfortunately, to date there has not been a budget to complete this important piece of work.  Having completed the baseline Environmental Impact Assessment, however, we are now better placed to know the areas that should be addressed through a new Environmental Management System. 

An Environmental Management System is widely recognised as a best practice approach to managing and improving the environmental performance of a company.  It ensures proactive management of environment related risks (e.g. new legislation, government targets, rising costs of resources and waste) and drives an area of continuous improvement that is fundamental to achieving sustainable development.  It can also highlight where Value For Money gains might be achieved.

Implementation of an EMS will:

· demonstrate that 2010 is proactively engaged in minimising its own impact on the environment and society;

· fulfil its environmental policy commitment to implement an externally recognised EMS;

· provide evidence to its key stakeholders of continual environmental improvement;

· improve positioning and ability to respond to imposed requirements and pressures (legal, stakeholder and rising costs of resources);

· manage risks associated with environmental incidents and non-compliance;

· maximise operating efficiencies that can be gained through environmental improvement; and

· contribute to the identification, implementation and monitoring of the outcomes of Value For Money initiatives.

3.
Governance & Top level commitment

A replacement for Councillor Jane Austen is required for the role of Board environmental champion to demonstrate commitment from the very highest level of governance within the company.  The Board is asked to nominate one of its number to be environmental champion.

Similarly, it is essential to have a project sponsor at Tier 2 level to direct the implementation project and give leadership to the project team.  Given the cross-cutting nature of the project it is proposed that the Director of Business Support should be the project sponsor.

Recommendations

The Board is recommended to:

1. agree the proposed revisions to 2010’s Environmental Policy and adopt the policy;

2. agree to resource and commence the EMS implementation project i.e. Groundwork’s Project Plan for the implementation of BS 8555;

3. nominate an executive director to sponsor the EMS implementation project; and

4. nominate an environmental champion from the Board.

Appendices

1. Draft revised Environmental Policy (ver:4)
2. Groundwork’s Work Proposal & covering email (07 Aug 2009)
Background Documents 

(The following are hyperlinks to the relevant documents on 2010’s IT network)

Existing Environmental Policy (2007)
Groundwork’s Project Plan for the Implementation of BS 8555 (ver:1.0 13/10/09)
Groundwork’s independent Environmental Baseline Assessment – Executive Summary
Groundwork’s independent Environmental Baseline Assessment – Dec 2008

BS 8555:2003 – Environmental management systems – Guide to the phased implementation of an environmental management system including the use of environmental performance evaluation.
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