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2010 ROTHERHAM LTD

MINUTES OF THE PERSONNEL & PERFORMANCE COMMITTEE MEETING 

HELD ON

28 APRIL 2009 AT 4:30 PM 

IN THE BOARDROOM, EASTWOOD

Committee Directors:

Cllr Barry Dodson (Chair)



Mr Patrick Cahill



Mr Gaetano Demartino

In Attendance: 

Mrs Teresa Butler



Mr Adrian Cheetham 



Mr Andy Williams



Ms Ramona Youhill (Item 4.1)



Ms Lynne Chatterton (Minutes)

	Agenda item
	
	Action Log Ref

	
	Governance
	

	
	
	

	
	Cllr Barry Dodson and Mr Gaetano Demartino were appointed as Chair and Vice Chair respectively.  Mr Patrick Cahill was appointed nominee for the Audit & Governance Committee.  Cllr Simon Currie was to be approached to see if he was willing to join Audit & Governance Committee.


	

	1.
	Apologies for Absence


	

	
	Apologies were received from Cllr Jane Austen, Cllr Simon Currie, Miss Anita Heaton, Mr Kevin Lowry.


	

	2.
	Minutes of Previous Meeting 


	

	
	The minutes of the meeting 31 March 2009 were agreed as a true record.


	

	3.
	Matters Arising/Action Log


	

	
	There were no matters arising.

All due actions on the log had been completed or were on the agenda.


	

	4.
	Matters for Discussion


	

	4.1
	Empty Homes Scrutiny Panel
Mr Cheetham introduced the papers and slides that had been presented to Scrutiny Panel on 16 April.  At the time of the meeting, no feedback had been received.

Agreed:  The Committee noted the report and the shared ownership of the issue by all parties involved in the process.


	

	4.2
	HouseMark Benchmarking Outcomes

Mr Williams presented the report which summarised the 2007/08 HouseMark Benchmarking Report and highlighted significant areas to note and explore further.

Ms Youhill queried low performance recorded against major and cyclical works.  The report suggested poor performance but as it used the percentage of decency as an indicator, it did not reflect the current position for 2010 Rotherham as the data was collected in the early stages of the Decent Homes programme.  The committee requested explanatory notes included where necessary.
Agreed:  The Committee noted the report


	

	4.3
	Current Performance 

Mr Williams presented the report which gave an overview of the current performance to the end of March (year end) 2009.  

Agreed:  The Committee accepted the report

	

	4.4
	Audit Commission Improvement Plan

Mrs Butler presented the report which monitored progress being made towards achieving key recommendations made by the Audit Commission following inspection.

Mr Lowry had met with the Audit Commission.  A response to the recommendations was to be sent to the Audit Commission in June.

Agreed:  The Committee accepted the report 


	

	5.
	Matters for Information


	

	5.1
	Sickness Absence Management

Mrs Butler presented the report which contained year end results for IPI 157.  The year end target of 10.8 days per employee had been achieved with an outturn figure of 10.75. 

Agreed:

The Committee

· welcomed the significant reduction in sickness absence achieved across the company in 2008/09

· set a target for sickness absence of no more than an average of 8 days sickness absence per staff member per year, in 2009/10

· would continue to receive quarterly reports on the progress of this indicator

· would receive a further report, following the appointment of a 2010 HR Manager, exploring ways the company can actively promote health and well-being


	

	5.2
	Update of management structure

Mrs Butler gave a verbal report on the current position.


	

	5.3
	JCC feedback

Mrs Butler gave verbal feedback from the JCC meeting.

Agreed:  There should be verbal updates only at future Committee meetings as and when matters arose that were pertinent to the Committee.


	

	6.
	Items for next meeting
Performance report (in the new format).


	

	7.
	Items for feedback to Board

There were no items to highlight to the Board.


	

	8.
	Any other business

There was no other business.


	

	9.
	Dates for Future Meetings

Tuesday, 19 May 2009

Tuesday, 30 June 2009

Tuesday, 28 July 2009
	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………
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