[image: image1.jpg]"ROTHERHAM LTD

TURNING HOUSES INTO HOMES







2010 ROTHERHAM LTD

MINUTES OF THE RESOURCES & ASSET MANAGEMENT COMMITTEE MEETING HELD ON 25TH JUNE 2008 AT 3.30 PM IN THE BOARDROOM, EASTWOOD
Committee Directors:
Mr Tony Billingham






Mr John Lewis
Mr Gaetano Demartino

In Attendance: 

Mr Mark Whittle




Ms Ramona Youhill





Mr Tim Whitworth





Mr Phil Rees





Mr John Stapleton





Mr John Brayshaw

Ms Andrea Pettigrew (notes)
	Item No.
	
	Action Log Reference

	
	Governance 
	

	
	
	

	1.
	Apologies for Absence
	

	
	
	

	
	Apologies were received from Cllr Reg Littleboy, Mrs Margaret Hartley, Mr Paul Ruston, Mrs Anita Heaton. The Committee were informed that Mrs Mary Jacques has resigned from the Board with immediate effect.
	

	
	
	

	2.
	Minutes of Resources & Asset Committee Meeting 28th May 2008.
	

	
	
	

	
	The minutes of the meeting were agreed as a true record.
	

	
	
	

	3.
	Matters Arising & Action Log
	

	
	
	

	
	The Chair requested that ‘ongoing’ be removed from the status column and be replaced with outstanding or a date.
08/21 Refusals – Ms Youhill reported that refusals are now better managed. Text to be inserted in comments column to update this action.

08/24 Gas Service Programme – This can now be removed as appears on this agenda.

08/25 H&S Action Plan – This can now be removed as current and future reports will contain an action plan.

08/26 Apprentices – This can be removed from the action log as it now appears on the rolling programme.

08/27 Refusals statistics – This can be removed as data has been revised.
	

	
	
	

	4.
	Declaration of Interests
	

	
	
	

	
	There were no declarations of interest.
	

	
	
	

	
	Items for Discussion
	

	
	
	

	5.
	Sickness Absence Management
	

	
	
	

	
	Mr Rees presented a report on 2010’s sickness absence management. The report showed that sickness has increased over the past year by 35% to 14.55 days per person per annum. Over 70% of absences are long term and some can be attributed to the closure of Barbot Hall and restructuring of services. Some of the increase may also be due to better recording of sickness through the electronic system or failure to close down absences upon return to work. The establishment list is currently being updated by HR, until this is done it is not possible to carry out a full analysis of sickness by directorate or department. High sickness levels have been reported to EMT with an instruction to review any period of absence in excess of 20 days and report back on actions taken. Approval has been given to appoint an in house HR person but it was recommended that until sickness is under control quarterly reports will be submitted to this Committee. Performance indicators will be reported to the Performance Committee.
Agreed: Sickness should be managed not just monitored. Investigate what are other ALMOs are doing to reduce sickness levels and what sickness is costing us a business. Aim to reduce current sickness to below 10.8 days.
	08/28

	
	
	

	6.
	Gas Safety Checks Revised Process and Outstanding Certificates
	

	
	
	

	
	Mr Whitworth presented a report on gas servicing on behalf of Paul Ruston. The current programme of 48 weeks has been reduced to 42 weeks to allow more time for the legal process to gain access into properties to meet the 12 month gas servicing cycle. There is a cost of £250k for reducing the programme, this has been absorbed into this years budget. In properties where is has been difficult to gain access a device can be fitted that will interrupt, but not disconnect, the gas service should it exceed the 12 month period. This will cost £125 per property. Tenants refusing access will flag up on the repairs screen when they call in prompting a gas engineer to be sent on the same visit. There are plans to link this flagging system to the estate management system. 

Agreed: Return to the 11 month gas servicing cycle to avoid additional costs. Ensure interruption devices are not fitted in the homes of vulnerable tenants. Analyse if same tenants are refusing access annually and take appropriate action. Follow up with legal for process map.
	08/29



	
	
	

	7.
	Refusals
	

	
	
	

	
	Ms Youhill guided the Committee through the revised layout of the refusals statistics which now includes percentages with May showing a 6.6% rate of refusal for Decent Homes. This is expected to rise slightly during the current year to approximately 8%, this is in line with the targets in the Refusals Strategy. Where refusals are notified action is taken with the tenant to change their mind in the form of a Decent Homes Champion visiting and showing them the storyboard and DVD to demonstrate the level of disruption and the outcome. Some refusals are received due to tenants being happy with their current kitchen or if a kitchen has been fitted in the last few years. When there is a change of tenancy in a non decent home the property will be brought into the new work programme.
	

	
	
	

	8.
	Health & Safety
	

	
	
	

	
	Mr Stapleton presented his Health & Safety report for May 2008, this now includes an additional column comparing this months figures with the same period in the previous year and an action plan. Communal areas in flats will have periodic H&S inspections, specifically focussing on stairwells and bin bays. In compliance with the HSE improvement notice on asbestos, 10 properties per week are being type 3 tested, this is one third of the weekly void properties. Survey information will start being fed through to the Decent Homes partners. A review of work place premises will be taking place following changes to fire regulations.
Agreed: Next report to include an update on emersion heaters. 
	08/30

	
	
	

	9.
	Accommodation 
	

	
	
	

	
	Mr Brayshaw presented a report on plans to increase office accommodation at Eastwood for up to 60 staff, this would include bringing 2010 staff to Eastwood who currently occupy Council buildings. A modular building on site will also include a female washroom and break out area. Quotes have been received and EMT has made the decision that if the space is required for more than 3 years then purchase rather than rental is the better option. This would also enable the business to realise an asset should the space be no longer required. A suggested budget of £500k compares favourably with the cost of converting an existing building on site. This committee has previously agreed to a £400k budget for accommodation.
Agreed: Should estimated cost exceed £400k this Committee should be made aware. Scheme of delegation to be checked to see whether EMT are able to make a decision over £460k.
	08/31

	
	
	

	10.
	Repairs and Maintenance Improvement Plan
	

	
	
	

	
	Ms Youhill presented a follow up report of the Repairs and Maintenance Improvement Plan which included a revised action plan. Planned works have been increased from 40% to 54%. External Annual Property Inspections (API) have already commenced and internal APIs will commence in June. The 5 year planed maintenance programme has been informed by data in the asset system and processes have been streamlined to enable less visits to tenants homes. There is more emphasis on keeping tenants informed via newsletter and website.  
	

	
	
	

	
	Items for Information
	

	
	
	

	11.
	Repairs and Maintenance Market Testing Workshop
	

	
	
	

	
	Mr Whittle gave a verbal update on the recent Market Testing Workshop for Board members which took place on 6th June 2008. A presentation was given on the 4 remaining viable options chosen by the R&M Project Board, a report was also circulated but did not carry a recommendation from the Project Board or EMT. Board members present requested that the presentation be given to the full Board at the next available opportunity and include the cost implications of each option. Initial feedback of the Board members was that options 1 and 4 were preferred. 
Agreed: EMT to communicate to the Board their preferred option.
	08/32

	
	
	

	12.
	Monthly Investment Statistics
	

	
	
	

	
	It was agreed that statistics will be dealt with my exception only. IDPI10 Voids is red but Mr Demartino advised that the Performance Committee is dealing with this indicator.
	

	
	
	

	
	Any Other Business
	

	
	
	

	13.
	Future Committee Meetings
	

	
	
	

	
	At a previous Board meeting a decision had been taken to change monthly Committee meetings to bi-monthly with effect from June 2008. The Committee members present felt that for the foreseeable future these meetings should remain monthly.
Agreed: Chair to inform the 2010 Board that Resources & Asset Committee meetings will continue to take place on a monthly basis.
	08/33

	
	
	

	14.
	Rolling Programme
	

	
	
	

	
	The Chair observed that there are currently no resources issues listed. 
Agreed: Mr Whittle to follow up with Mrs Butler and update the rolling programme accordingly.
	08/34

	
	
	

	
	Date of Next Meeting: 

30 July 2008 at 3.30 pm in the Boardroom, Eastwood.

Dates of Future Meetings: 

27 August 2008 at 3.30 pm in the Boardroom, Eastwood

24 September at 3.30pm in the Boardroom, Eastwood
22 October at 3.30pm in the Boardroom, Eastwood

	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………
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