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	EXECUTIVE SUMMARY:
	The objective of this report is to provide an update on the delivery of the Decent Homes investment programme during 2009/10, but also to highlight potential risks during year 2010/11. 

This will then allow the Executive Management Team, the Board of 2010 Rotherham Ltd, and Rotherham MBC to make decisions with regard to future priorities and demands to be targeted through the Decent Homes programme.



	IMPLICATIONS:
	

	CONSULTATION:
	All aspects of the Decent Homes programme’s delivery are carried out in consultation with all stakeholders.  A clear process is in place highlighting the involvement required at all stages.


	ENVIRONMENTAL:
	The Environmental Decent Homes programme commenced in 2009/10 and it already had an impact on the sustainability and appearance of our estates. The Decent Homes programme also contributes towards meeting energy efficiencies objectives.


	EQUALITIES/DIVERSITY:
	We are continuously working with our construction partners to better meet customers’ aspirations and needs and Equalities & Diversity KPIs are in place in order to measure the satisfaction of different diversity streams customers with the works we carry out.


	FINANCE AND VFM:
	The value of the Decent Homes budget for 2009/10 was 62,147,630 and the actual outturn was 61,055,236. This means the programme was underspend with -1,092,394 (-1.76% of the initial budget).
This underspend is mainly due to this was due to bad weather and late start of IHSP on site.
The 2010 Rotherham Ltd Investment Plan identifies a proposed budget of £22,669,000 to be spent on Decent Homes refurbishment works, windows and doors replacement and other Decent Homes schemes for the period 2010-2011.  An additional amount of £985,000 has been identified within the Rotherham MBC’s Housing Investment programme for the completion of the Decent Homes works in the non traditional properties. It is also assumed that the underspend for the year 2009/10 will be carried over into 2010/11 in order to complete the environmental works programme.  The budget for 2010/11 has to be approved by the Cabinet member for Housing and Neighbourhoods.


	HEALTH & SAFETY:
	N/A


	LEGAL:
	The Decent Homes works are carried out under a Framework Agreement between Rotherham Borough Council and every contractor.


	PERSONNEL:
	The Capital Management Fee reduces in line with the wind-down and completion of the Decent Homes programme hence a new Asset team structure was implemented in order to manage the completion of the Decent Homes programme and the new Repairs & Maintenance contracts which will commence in October 2010. 


	RISK:
	1. The final HIP budget for the year 2010/2011 has still to be agreed by the Cabinet Member for Housing and Neighbourhoods and the available resources presented above are estimates until the HIP programme is confirmed.

2. Costs of future works were estimated using tender actual elemental costs as a basis adjusted by RPI and Annual Contractual Adjustment rate for the contractors who will be part of the Decent Homes Partnering Framework for the next year.  Due to the nature of the last year programme, costs will increase if work is not undertaken and managed in a way that allows constructors to operate efficiently and adopt new flexible working arrangements.  Continuing with the works planning approach currently used by 2010 Rotherham Ltd will assist in mitigating this risk.  Cost monitoring procedures need to be rigorously maintained and outturn costs checked against the target costs.
3. Depending on outcome of the negotiations and discussions regarding one Decent Homes partners final account, there is a financial risk ranging from £134,719.75 to £587,167.38 which Rotherham MBC and 2010 Rotherham Ltd will have to mitigate against
4. If the structural works to the Airey properties are not completed within timescale then the Decent Homes works will not be completed by 31st December 2010.
5. The cost of the Decent Homes works in Non traditional properties were estimated for inclusion in the affordability model based on historical data held.  If the actual cost for delivering the works exceeds the initial estimation, there will be an affordability shortfall.  The programme and costs will be monitored at all times and any issues identified will be escalated to Executive Management Team, Finance and Asset Management Committee, 2010 Rotherham Ltd Board and Rotherham MBC.



	Introduction
The objective of this report is to provide an overview of the Decent Homes programme as at 31st March 2010 considering both achievements and challenges ahead.
Background Information

Our Decent Homes work continues apace. Approximately £276.03 million was spent of the programme up to 1st April 2010, leaving £22.6 million to be spent during 2010/11.  17126 homes throughout Rotherham were refurbished and more than 16656 homes had new windows and doors fitted by April 2010, and we are well on target to complete the full programme by December 2010.  Our results on the programme are generally very good, with an increasing proportion of properties being completed on time and, critically, high and increasing customer satisfaction.

As at 1st April 2006, the percentage of non decent properties was 74.06%; this percentage reduced to 64.74%, 41.55% and 18.64%, year start, for 2007/08, 2008/09 and 2009/10 respectively.  The percent of non decent homes as at 1st April 2010 was 6.41%.
Satisfaction has significantly improved year by year; with satisfaction reported at 63.07% for 2007/08 and 80.51% for 2008/09.  End of year performance for the year 2009/10 was 97.71%.
This is based on 81.57% of our customers who had their homes improved, returning the customer satisfaction surveys.

We are members of the Efficiency North (the South Yorkshire Decent Homes Procurement Consortium set up by the Centre of Excellence), which allows information on cost, quality and good practice to be shared and used in the procurement of goods and services.  This consortium is recognised as an example of efficiency and improvement in local government. 

We are undertaking annual cost reviews of our components, materials and overall cost per property within the Consortium on an annual basis to share good practice and ensure we are achieving best value for money.  Our costs compare positively with those of our partners and for the most elements are the lowest in the region.

This consortium also works to deliver efficiencies through Collaborative Procurement either through the Consortium or by innovation with contracting partners.  The latter has most recently been demonstrated by 2010 Rotherham Ltd working with its contract partners and the Doncaster ALMO, St Leger Homes, to run a reverse e-auction for Kitchen components.  

2010 Rotherham Ltd has established robust project management processes for appraisal, approval monitoring and review of the Decent Homes programme, and applies these consistently.  The Decent Homes programme has regularly met time and financial targets.
Besides improving the quality of the social homes in Rotherham, the Decent Homes Partnering Framework aims to make a difference to the long term sustainability of our estates and supports 2010 Rotherham Ltd’s strong corporate strategic commitment to sustainable communities and local labour.
2010 Rotherham Ltd is working in Partnership with the Decent Homes contractors to ensure that local skills have been developed and that disadvantaged people have access to job opportunities.

The Construction Job Match scheme was chosen as the optimum way of achieving these aims and was delivered by the Academy of Construction Trades.

Construction Job Match targeted local labour and 73 trainees have been employed through this scheme out of which 60 trainees completed the programme.

A total of 105 newly created apprentice places were started or are anticipated to start as a result of work created by the ALMO funding.
Also, two new projects were launched  through the delivery of the Decent Homes programme:

· Active Regeneration -  Sports Academy programme - a project improving the well being and quality of life of young people living in Rotherham;
· A protocol was signed between Rotherham Work and Skills Board, 2010 Rotherham Ltd and their Decent Homes Construction Partners, who are committed to working together to create sustainable places and improve rates of work and enterprise in deprived areas of Rotherham Borough.
The properties are improved to the Decent Homes Plus Rotherham Standard which includes many elements of aspiration and improvement beyond the basic decency standard.  Delivery of Decent Homes is a key priority, but this will not stop 2010 Rotherham Ltd from carrying out other work that falls outside the decent homes standard such as environmental work to the estates, security improvements or provision of disabled persons' adaptations if this work is affordable. 

The Decent Homes Plus Rotherham Standard aims to meet the aspirations of our customers and incorporated the following considerations:
· Lifetime Homes

· Secured by Design

· Energy Efficiency

The Proposal(s)

2009/10 Programme
What Went Well
The main achievements for the year 2009/10 are presented below:
· 3013 properties were completed and 4936 had their windows and doors replaced.
· The target of the NI 158 (% of non decent Homes) was exceeded with the performance at the end of the year being 6.29%
· Customer satisfaction was 97.71% based on feedback being received from 81.57% of our customers who had their homes improved to the Decent Homes standard.
· In order to maximise the impact and effect of environmental works, we invested some of the efficiencies realised through partnership working and collaborative procurement in tackling priority sustainability investment initiatives.

· The initial estimated value of the Environmental works programme was £10.8 mil however due to good prices being obtained at tender stage, the cost of the schemes was recalculated at £9.8mil with the £1mil saving achieved being used in order to mitigate against the affordability of the refurbishment work.
Our environmental works programme started on site in November 2009 and until March 2010 we delivered environmental schemes with a value of £4,082,577.  The environmental works scheme was £1.3mil under spent against the budget of £5.4mil but this was due to bad weather and late start of IHSP on site.
The programme was delivered by ensuring that the investment made leaves a sustainable legacy through the improvement of the Neighbourhood areas.
· Environmental recycling was high with 95.24% of all waste produced recycled.
· We contribute to local regeneration with 62.51% of total allocated budget being spent working with Rotherham and South Yorkshire sub-contractors and 36.30% of total allocated budget spent on supplies purchased from Rotherham businesses. 
· We strengthen the Community Involvement and the Decent Homes Partnership have been involved in many aspects of the local community, e.g. local neighbourhood Fun Days, donations to local charity events, donations and safety awareness competitions arranged in local schools, sponsorship of tea shirts, gifts and prizes for Lord Major charity events and Rotherham Show. 

Challenges Ahead
1)  Final Account

One Decent Homes Partner’s final account for Year 3 has still to be agreed. Discussions are taking place between the Partner, EC Harris and 2010 Rotherham Ltd with regard to agreeing the final amount due to that Partner for delivering Decent Homes refurbishment works part of the Decent Homes Year 3 programme.  The financial risk associated with this issue could range from £134,719.75 to £587,167.38 depending on the results of the negotiation currently taking place.  A more detailed verbal update was provided to Finance and Asset Management Committee on 16 June 2010.
Subject to an agreement being reached during 2010/11, it is proposed that the amount needed to settle the account is paid from the retention currently held for the Decent Homes contractors.  Subsequently, in 2011/12, the retentions due to be paid back will be off set against the contingency fund of £2mil already included in the capital budget for 2011/12.
2)  Affordability of the Decent Homes Programme
The affordability of the Decent Homes programme was analysed using tender actual elemental costs as a basis adjusted with RPI and Annual Contractual Adjustment.  Due to the nature of the 2010/11 programme, costs could increase due to the nature of the programme which mainly consists of pepper potted and non traditional properties.  We are working with our construction partners in establishing effective and flexible delivery mechanisms.  Continuing with the works planning approach currently used by 2010 Rotherham Ltd will assist in mitigating this risk.  Cost monitoring procedures need to be rigorously maintained and outturn costs checked against the target costs.
Also, the forecasted cost of the programme is dependant on the level of ‘refusals’ which will be critical in determining overall affordability.  Currently the Decent Homes programme is running at a rate of 8.18% for properties where Decent Homes works were fully refused or access was not gained, however measures were put into place to minimise the number of refusals as much as possible and at least 95% of the properties approved for investment to be brought to the Decent Homes standard.  The current average refusal rate for the industry is 10% and it is our intention to achieve a lower rate than this.
Under this assumption, all the properties which will not be brought to the Decent Homes standard by 2010/11 will be improved in subsequent years through the voids programme.

3)  Non Traditional Properties Programme
Rotherham MBC has taken decisions to invest in over 800 non-traditional construction homes, to enable Decent Homes and identified structural works to be undertaken. 

A structural investment programme has commenced and is being delivered in alignment with the Decent Homes programme.  This is to ensure that investment is delivered in a coordinated, timely and cost effective way, to make best use of resources and to ensure the Council meets its Decent Homes investment targets. 

The structural investment programme is addressing the properties in the most immediate need of investment first; specifically Airey properties, followed by the Unity properties.  These properties were identified as being in the greatest need of structural and insulation investment.

The investment programme to the Airey properties commenced in 2008/09 with structural investment and Decent Homes work being completed to 22 properties at Catcliffe and Ulley.  During the 2009/10 period works are underway to a further 92 Airey properties across nine separate settlements within the borough.  The timing of structural and Decent Homes work is being closely coordinated between 2010 Rotherham Ltd and Rotherham MBC. 

The nature of the structural works required to Airey properties requires that structural works must be completed, prior to Decent Homes works being undertaken.  In order to ensure that all the Airey meet the Decent Homes standard by 31st December 2010, it is imperative that structural works are undertaken to the remaining Airey properties timely so the Decent Homes programme is not delayed.
Recommendations

It is recommended that Board note the achievements, the position as at 31st March 2010 and the challenges ahead associated with the completion of the Decent Homes programme and refers it onto the Cabinet Member for Housing and Neighbourhoods.
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