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Note – this report should be read in conjunction with the report on the affordability of the Decent Homes programme presented at the same meeting
5. Summary

This report is an updated version of an original report presented to the Cabinet Member on the 21st January 2008 and now contains additional information requested at that meeting.

6.  Recommendations

The Cabinet Member is asked to approve the use of Decent Homes monies to offer the installation of showers over baths to the remainder of properties to be covered by the Decent Homes programme.   
7. Proposals and Details

The Decent Homes Phase 2 programme allows for enhancements to the core decency standard where these are affordable.  
A separate report has been produced on affordability of the Decent Homes programme taking into account the investment requirements and the resources available from April 2008 until March 2011. This report should be read in conjunction with the report on the affordability of the Decent Homes programme, presented at the same meeting.
This proposed change to the Rotherham Decent Homes standard resulted following consultation with customers, for examples from open days and contractors’ events, and feedback received while delivering the Decent Homes programme. Customer appeals against the initial property scope of works and referrals to the OT service have increased substantially over the past twelve months. The majority of appeals/ referrals are attributed to proposals relating to bathrooms. The current criteria is having a detrimental effect on customer satisfaction and on the use of resources as time is absorbed dealing with appeals.

The provision of showers over baths would align Rotherham’s proposals with the current standards being carried out by other local authorities and ALMO’S, i.e. Sheffield, Derby and Kirklees carrying out the Decent Homes works. Importantly, the proposals are consistent with the RMBC Investment Plan aspirations (ref p38), which stated a range of works that could be included subject to affordability and tenant participation, including “lifetime homes”. 
The cost of the introduction of showers over baths, if taken up by the remainder of properties to be improved, would be £3,369,500. It would have the following advantages:
· Showers are no longer considered a luxury. They are regarded as a minimum requirement.
· Reduce appeals.
· Reduce adaptations works, which would have a cost saving and would help ensure that Rotherham is left with a better balance of suitable social housing accommodation on the completion of the Decent Homes programme.

· Improvements with respect to energy and water consumption in line with energy conservation, energy efficiency, affordable warmth and carbon footprint initiatives.  

· The possibility to include the installation of Thermostatic Mixing Valves to minimise the risk of scalding  
· This will enhance both customer satisfaction and value for money, based on long term investment 

· Contribute towards meeting 2010 Rotherham’s, RMBC’s  and  tenants’ aspirations with regard to providing  Homes for Life and contribute towards protecting the Environment.  

8. Finance
The analysis of the affordability of the decent homes programme was completed based on actual survey data for 100% of the housing stock and actual costs achieved following the delivery of the first two years Decent Homes programme. 

The affordability report shows that there is currently potentially between £612, 605  and £6,298,465 available to spend within the Decent Homes ‘pot’. However, pending decisions on work to non-traditional properties could reduce these amounts by up to £4,353,464, leaving a range of possibilities from a £3,699,395 deficit to £ 1,986,465 available.
The higher figure assumes a refusals rate of 5% of remaining properties. This is a prudent assumption as it compares with a current rate of 6.6% for Rotherham and an industry average of 9-10%. However, any properties that will not be brought to the Decent Homes standard by 2010/11 would have to be improved in subsequent years through the voids programme.

5% of remaining properties equates to 600 properties and if each of these had full works they would cost on average £8,694 based on current costs, making a total of £5.2m work to be carried out at ‘refused’ properties. Work to these properties would be carried out when they become vacant. It is impossible to predict accurately when the properties might become vacant but if they are vacated on a gradual basis over 5 years, the cost per year of refurbishing the properties would be £1.04m. If the current funding is fully used for showers over baths or any other works, the deferred work on ‘refused’ properties would have to be funded from the HIP, through the Capital Void budget. For the years 2008/09 to 2010/2011, a provision of £1.5m was included every year to deal with capital improvements within void properties.
9. Risks and Uncertainties
The 2010 Rotherham Ltd Investment Plan identifies a proposed budget of £146,752,523 to be spent on Decent Homes refurbishment works windows and doors replacement and other Decent Homes schemes for the period 2008-2011. This amount was included in the affordability analysis when considering the resources available over the next three years. However, the HIP capital programme for years 2009/2010 And 2010/2011 has still to be agreed by the Cabinet Member for Neighbourhoods and the forecasted resources mentioned above will remain provisional until the HIP programme over the next three years is confirmed.
There is a risk to 2010 Rotherham of not achieving a 2 star rating following the next Audit Commission inspection. This would cause further delays in delivering the programme and the affordability result would have to be revised to take into account newly arising need (properties failing the Decent Homes standard after 2010).
10. Policy and Performance Agenda Implications

2010 Rotherham Ltd follows the Council’s policies and procedures. The installation of showers would make improvements with respect to energy and water consumption in line with energy efficiency and carbon footprint initiatives.

11. Background Papers and Consultation

· Decent Homes Phase 2 – Rotherham Standard
· Appeals procedure

· Occupational Referral procedure   
This proposed change to the Rotherham Decent Homes standard resulted following consultation with customers and feedback received while delivering the Decent Homes programme.
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