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2010 ROTHERHAM LTD

MINUTES OF THE PUBLIC BOARD MEETING HELD ON 6 MAY 2009 FOLLOWING THE CONFIDENTIAL MEETING IN THE BOARD ROOM, EASTWOOD

Board of Directors:
Cllr Neil License - Chair

Mr Almas Abbasi

Cllr Jane Austen 


Mrs Liz Booth  

Mr Pat Cahill 

Cllr Simon Currie

Mr Gaetano Demartino

Cllr Barry Dodson
In Attendance: 
Mr Kevin Lowry (Chief Executive)


Mrs Teresa Butler (Director of Business Development)


Ms Lynn Aston (Interim Director of Operations)


Mrs Maureen Gatt (Director of Finance Designate) 


Miss Ellen Tomlinson (Secretary to Chief Executive)

	
	
	Action Log Reference

	
	Governance 
	

	
	
	

	1.
	Apologies for Absence

Apologies were received from Miss Anita Heaton, Mr Bob Brown, Mr Tony Billingham, Mr John Lewis, Cllr Reg Littleboy, Ms Victoria Penman and Mrs Anita Wilson.
	

	
	
	

	2.
	Declaration of Interests

None were recorded.
	

	
	
	

	3.
	Questions from the Public

None had been submitted.
	

	
	
	

	4.
	Matters Arising & Action Log
The Board agreed for the following items to be discharged from the action log:

· 09/127 – Customer Contact Centre.

· 09/131 – Amendments to confidential minutes of the 05 March 2009.

· 09/133 – Governance report to be presented to the Board on 06 May 2009.

· 09/134 – Information to be provided to Cllr Austen by Mrs Butler on cleaning of communal areas in blocks of flats.

· 09/135 – Clarification to be provided to Cllr License by Mrs Butler on gritting of path near elderly properties.

· 09/136 – Information to be provided to Cllr Currie by Mrs Butler on use of agency staff and contract length of them.

· 09/137 – Changes to be made to the 1 Year Business Plan Targets 2008/09 as requested by Cllr Austen.

· 09/138 – Information to be provided to Cllr license from Ms Aston regarding empty properties on the Fitzwilliam Estate in Swinton.

Agreed:  To remove the above items from the log.
	

	
	
	

	
	Items for Decision
	

	
	
	

	5.
	Governance Review Report
This was held under the confidential agenda at the request of Mr Lowry.
	

	
	
	

	
	Items for Discussion
	

	
	
	

	6.
	Business Support Directorate
a)  Year End Performance Report

Mrs Butler presented the report to the Board which gave an overview of the current performance of 2010 Rotherham Ltd against 13 monthly Key Performance Indicators and Local Performance Indicators for the full year April 2008 to March 2009.  This was noted and discussed.

The Board agreed that positive steps were being undertaken to improve performance.
	

	
	
	

	7.
	Corporate
a)  Council Housing Futures Report

Mr Lowry presented the report to members asking them to note the contents of the Cabinet report and stated that a meeting was to be organised however, he had been given clear support and understanding by RMBC that the report should be tightened up.  The Board noted and discussed the report.
	

	
	
	

	
	Items for Information
	

	
	
	

	8.
	Corporate
a)  Progress on the Audit Commission Improvement Plan
Mr Lowry presented the report to the members stating that the recommendations were due for completion in May 2009 and to advise the Board of the sign off process and the recent meeting with the Commission’s new lead inspector.  This was noted and discussed.

Agreed:  The Board were to receive a report from Mr Lowry on the “sign off” of the Audit Commission Improvement Plan at the 03 June 2009 Board meeting.
b)  Management Restructure Update Report

Mr Lowry presented the report to the Board which advised members of the latest position in regard to the senior management team restructure.  This was noted and discussed.
	09/154

	
	
	

	9.
	Operations Directorate
a)  Customer Contact Centre Update Report

Ms Aston presented the report to the Board, which was noted and discussed.  Ms Aston provided an update on the launch and progress of the Customer Contact Centre.  
Agreed:  A further report to be received by the Board in 3 months time, detailing progress, impact on the local teams, performance and future aspirations for this service.
	09/155

	
	
	

	10.
	Minutes of Board Meeting on 08 April 2009

The minutes of the meetings were agreed as a true record.
	

	
	
	

	11.
	Minutes of Committees
	

	
	
	

	
	a)  Audit & Governance Committee

The Board received and noted the minutes of the Audit & Governance Committee meeting on 23 April 2009.
	

	
	
	

	
	b)  Personnel & Performance Committee

The Board received and noted the minutes of the Personnel & Performance Committee meeting on 28 April 2009.
	

	
	
	

	
	c)  Finance & Asset Management Committee

The Board received and noted the minutes of the Finance & Asset Management Committee on 30 April 2009.
	

	
	
	

	
	d)  Sustainable Communities Committee

The Board received and noted the minutes of the Sustainable Communities Committee on 16 April 2009.
	

	
	
	

	
	Date of Next Meeting

03 June 2009 at 4pm in the Board Room, Eastwood 
	

	
	
	

	
	Date of Future Meetings:


To Be Confirmed
	


Signed as a true and accurate record

……………………………… (Chair)

Date:……………………………………
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