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MINUTES OF SUSTAINABLE COMMUNITIES COMMITTEE MEETING 

HELD ON 18  MARCH 2009 AT 10:00 AM IN THE

DENNIS TOWNSEND ROOM, EASTWOOD
Committee Directors:
Cllr Jane Austen (JA) - Chair

Liz Booth (LB)

Cllr Barry Dodson (BD)



In Attendance: 

Phil Rees (PR)




Neil Everest (NE) – Item 8

Andrew Leigh (AL) – Item 6




Alka Walton (AW) – Item 9




Lynne Rowan (LR) – Item 11 



Lynne Chatterton (Minutes)

	Item No.
	
	Action Log Reference

	
	Governance 
	

	
	
	

	1.
	Apologies for Absence
	

	
	
	

	
	Mr Almas Abbasi
	

	
	
	

	2.
	Minutes of the Sustainable Communities Committee Meeting held on 18 February 20089
	

	
	
	

	
	The minutes were agreed as a true record.
	

	
	
	

	3.
	Matters Arising & Action Log
	

	
	
	

	
	There were no matters arising.
	

	
	
	

	4.
	Declarations of Interest
	

	
	
	

	
	There were no declarations of interest.
	

	
	
	

	
	Items for Discussion 
	

	
	
	

	5.
	Meeting dates and forward Plan for 2009/10
	

	
	
	

	
	The Committee reviewed the Forward Plan presented by PR.
It was agreed that, until meeting dates had been set for the next financial year, only the month of the meeting would be shown.  The annual review was to be moved forward to August in order to feed into the 2010 Annual Report.
Agreed:  Forward Plan to be amended as discussed.
	06-09

	
	
	

	6.
	2010 Vulnerable Persons Garden Scheme Review
	

	
	
	

	
	Mr Leigh presented the report which summarised the outcome of the benchmarking and customer surveys.  The Committee were advised that a Probation Service Community Payback scheme was to commence on 19 March.  Mr Leigh would report back on this to the April meeting.

Agreed:

3.1 The criteria for entry to the scheme should be amended to:

“Tenants in receipt of Retirement Pension and/or Disability Living allowance and/or other Incapacity Benefit, and have no family that are capable and willing to help”.  Acceptance on to the scheme should require evidence of the appropriate benefit.

3.2 Frequency of visits to remain at 3 per year but the service standard to include the maintenance of those above head height where consent is given.  The Safer Estates Unit to continue to investigate opportunities to increase income and funds improving the frequency and quality of the gardening service in line with the customers’ aspirations with a view to submitting proposals for a service more in line with customer aspirations in 2010/11.
3.3 Option B but to have discretion to charge double the rate on the first visit for gardens which are in a substantially bad condition in order to bring them to a maintainable standard.

3.4 payment on the day to remain as the method of payment  and be revised in line with internal audit recommendations.  Also to look at potential to pay in advance by debit/credit card.

3.5 The impact of charges to be reviewed after six months.
	07-09

	
	
	

	7.
	Draft report for EMT on 2010 Quality Awards.
	

	
	
	

	
	Mr Rees presented the report which would ask EMT to re-launch the Quality Awards in April 2009 reflecting the revised simplified process and give further consideration to the way QA winners were presented with their awards/certificates.

Agreed
· Nominations should only be for exceptional service to the Company.  

· Monthly winners should be featured in Round Your Place.

· The winner should be presented with an award at the beginning of a Board Meeting and for this to become an agenda item.
	

	
	
	

	8.
	2010 Environmental Policy consultation
	

	
	
	

	
	Mr Everest presented the draft 2010 Environmental Policy. 
Full consultation was to include EMT/RMBC/RotherFed.  An article was to go in Round Your Place in order to consult with and find customers who would be willing to help drive the agenda forward.
	

	
	
	

	9.
	Marketing and Communications Strategy
	

	
	
	

	
	The Committee discussed the Action Plan Update which had been prepared by Mrs Walton.  A list of red actions was required, together with details of what action was being taken to turn them green.  The Committee needed to be satisfied that the red actions were being progressed and strategies put in place to address them.
	08-09

	
	
	

	10.
	Report Identifying opportunities for partnership working and joint service delivery
	

	
	
	

	
	This item was deferred.
	

	
	
	

	11.
	Update from the Compact Monitoring Group
	

	
	
	

	
	It was noted that the Compact was due to be renewed in 2009 and that the Compact Monitoring Group was looking to wind up the current action plan and commitments.  The Committee was given a copy of the Performance Framework and an update on “Here’s the Deal”.  Any comments were to be fed back to Phil Rees.  It was proposed to hold a signing ceremony at the same time as the AGM in September.  
	

	
	
	

	12
	Update from Rother Fed
	

	
	
	

	
	There was no update.
	

	
	
	

	13
	Date of next meeting
	

	
	
	

	
	The next meeting is to be held on 16 April 2009 at 9.30am
	


Signed as a true and accurate record.




…………………………… (Chair)

        ………………………………  (Dated) 
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