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Board Development Review

where are we now?




where do we want to be?
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what do we need to do?

	
	Board Papers
	

	1. 
	Add a short introduction to the Board pack written by the CEO.
	□

	2. 
	Include questions (and the space for Board Members to make notes) in technical reports.
	□

	3. 
	Colour code the Board papers to distinguish between reports for information and reports that require action.
	□

	4. 
	Reduce the amount of paperwork produced and focus it on strategic issues linked to a small number of agreed “key themes”.


	□

	
	Agenda
	

	5. 
	Set aside time to review what the Board is doing currently and where it should invest its time for the future (see the five questions set out in Section 8 of our report).


	□

	
	Key Themes
	

	6. 
	Identify, agree and prioritise a small number of “key theme” to help shape the format of the Board papers, the Agenda and ensuing Board discussions.


	□

	
	Board Discussions
	

	7. 
	Agree a list of questions to review in relation to each “key theme”.
	□

	8. 
	Set aside a short time during each Board Meeting for strategic discussion on one of the “key themes”.
	□

	
	Decision Making
	

	9. 
	Commission training in relation to strategic analysis and the principles of effective decision making.


	□

	
	Training and Development
	

	10. 
	Introduce short training slots, either before the Board Meeting or to introduce key items.
	□

	11. 
	Review the list of training topics in Annex 3 and agree a schedule of training events for the year ahead.
	□

	12. 
	Include a Board Away Day as part of that training schedule.


	□

	13. 
	Consider the introduction of Board Dinners or a Board Weekend to provide Board Members with an opportunity meet on a more informal basis.
	□

	14. 
	Agree a mechanism for short regular reviews on progress.
	□


feedback

	we liked


	we could do this differently
	we shouldn’t do them at all
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