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Report to 2010 Rotherham Ltd

ITEM NUMBER: 6a

	MEETING:
	Board


	DATE:
	7th October 2009


	TITLE OF REPORT:
	Improvement Plan


	ACTION REQUIRED:
	Decision


	FINAL DECISION TAKING BODY:
	Cabinet Member for Housing and Neighbourhoods


	CLASSIFICATION:
	Public


	RECOMMENDATION(S):
	The Board is recommended to approve the improvement plan attached and recommend it to the Cabinet Member for Housing and Neighbourhoods for approval.


	REPORT AUTHOR AND 

CONTACT DETAILS:


	Name: Teresa Butler

Job Title: Business Support Director

Tel: 01709 334373

Email address: Teresa.Butler@2010rotherham.org


	EXECUTIVE SUMMARY:
	The improvement plan attached has been drafted following discussions between the CEO and the council.

It was presented to the Cabinet Member for Housing and Neighbourhoods on 29th July at which meeting it was requested more detail be provided as to the activities to be undertaken to achieve the outcomes.

That detail is included in the plan presented to this meeting.  Cabinet Member approval is required following the Board’s consideration.




	IMPLICATIONS:
	

	CONSULTATION:
	Content of the improvement plan has been informed by previous customer consultation regarding their priorities for improvement.  Detailed consultation on the plan has taken place between NAS and ALMO senior managers.



	ENVIRONMENTAL:
	Environmental considerations are taken into account in the delivery of all services.  The improvement plan includes a specific action regarding environmental management.



	EQUALITIES/DIVERSITY:
	Equalities and diversity are cross cutting issues taken into account in the shaping and delivery of services.  The improvement plan includes a specific action regarding equalities and diversity.



	FINANCE AND VFM:
	The actions within the improvement plan provide a focus for the company’s resources and should generally be achievable within current budgets.  The exception is the fee for assessment against the Equality Framework which is estimated to be £15k and will fall in the 2010/2011 financial year; provision will need to be made in the budget.



	HEALTH & SAFETY:
	Health, safety and wellbeing are cross-cutting themes in all our activities and are assessed when developing service delivery.



	LEGAL:
	2010 Rotherham Ltd is governed by its Memorandum and Articles of Association which set out the company’s powers and how it will conduct its business.  It is also bound by the Management Agreement with RMBC and its attendant Scheme of Delegation.  The proposals in the improvement plan fall within the parameters of those documents.



	PERSONNEL:
	The activities within the improvement plan will focus staff effort on key priorities for the company.  Of itself, it will have no direct implication on the number or allocation of staff but each directorate will need to review its deployment of staff to ensure the outcomes of the improvement plan are achieved.



	RISK:
	The improvement plan includes a specific item on risk management.  The major risk to the company of not achieving the outcomes of the improvement plan to the satisfaction of the council is termination of the agreement with the ALMO.  To mitigate that risk, progress against the improvement plan will be closely monitored and reported to the Senior Management Team at its monthly meetings.




	Introduction

Directors are aware of the development of an improvement plan to give the council confidence in 2010 Rotherham Ltd’s ability to deliver good and improving services to its customers before extending the management agreement beyond March 2011.

Background Information

Early agreement was reached on six key areas or themes and the plan was submitted to the Cabinet Member on 29th July.  At that meeting, further detail on activities to achieve the outcomes was requested and the detailed content of the plan has been discussed at RMBC/ALMO liaison meetings.

The Proposal(s)

The improvement plan attached (V9 29/09/09) is presented to the Board for its consideration and recommendation to the Cabinet Member to agree the content.

Recommendations

The Board is recommended to approve the improvement plan attached and recommend it to the Cabinet Member for Housing and Neighbourhoods for approval.

Appendices

2010 Rotherham Ltd Improvement Plan: 2009/11 (V9 30/09/09)
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