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2010 ROTHERHAM LTD

MINUTES OF THE PUBLIC BOARD MEETING HELD ON 16 DECEMBER 2009 

AT 3.30 PM AT BRINSWORTH TRAINING CENTRE, SHEFFIELD ROAD

Board of Directors:

Miss Anita Heaton - Chair 



Mr Almas Abbasi 



Mrs Liz Booth



Mr Bob Brown



Mr Pat Cahill



Cllr Simon Currie 



Cllr Barry Dodson



Cllr Jacquie Falvey



Mr John Lewis – Vice Chair



Cllr Reg Littleboy



Ms Kirstie Penk



Mr Mark Trumper 



Mrs Anita Wilson



Mr Stephen Wragg 

In Attendance: 
Mr Graham Eades (Interim Chief Executive)


Mrs Teresa Butler (Business Support Director)


Mrs Maureen Gatt (Finance Director) 


Mr Jim Bell (Interim Property Services Director)


Mr Dave Richmond (RMBC)


Mrs Jane Davies-Haire (RMBC)


Miss Ellen Tomlinson (Secretary to Chief Executive)


Mr Miles Crompton (Research Co-ordinator, RMBC) – Item 6
	
	
	Action Log Reference

	
	Governance 
	

	
	
	

	1.
	Apologies for Absence

Apologies were received from, Cllr Neil License and Mr Matthew Spittles.
	

	
	
	

	2.
	Declaration of Interests

None were recorded for this agenda in addition to standing declarations.
	

	
	
	

	3.
	Questions from the Public

None had been submitted.
	

	
	
	

	
	Introductions were made and the Board welcomed the new Board Directors.

The meeting formally appointed Ms Penk, Mr Trumper and Mr Wragg to the Board of 2010 Rotherham Ltd and the Board noted the Council’s nominations for its representatives to serve on the Board of 2010 Rotherham Ltd, Cllr Falvey.
	

	
	
	

	4
	Minutes of Previous Meeting:  04 November 2009

The minutes were agreed as a true record.
	

	
	
	

	5.
	Matters Arising & Action Log
Agreed:

The following item to be discharged from the action log:

09/143 – Presentation of the Place Survey.  This was an agenda item and was to be removed.

09/148 – Appointment of three independent Board Directors & invite a further two candidates to be co-opted on the Finance & Asset Management Committee.  TB informed the Board that both had now been completed and this action was to be removed.

09/149 – Lack of surveys – Mr Bell informed the Board that the stock had run out, but the order had been received and systems had been implemented to ensure that this did not happen again.  Mrs Butler confirmed that 38 had been received in a last week.

09/150 – Investigation into informal work to rule – Mr Bell informed the Board that he had questioned the Departmental Heads as well as staff and as far as they and he was concerned there was no work to rule in operation.  

Concerns were raised that moral was low, Mr Bell reassured the Board that he had held talks with the Unions about the externalisation process and that staff were now aware of what to expect.

MG also stated to Board that since the discussions had taken place productivity had increased in Period 8.


	09/143

09/148

09/149

09/150

	
	
	

	
	Miss Heaton formally presented her resignation as Chair to the Board.  

Miss Heaton informed the Board that a piece from her would go out to staff in the Cascade briefing.  

Cllr Dodson expressed his appreciation and thanks for everything she had done on the Board’s behalf and also for her friendship, this was echoed by the Board.  

Mrs Wilson also thanked Miss Heaton on behalf of the tenants and Mr Eades stated that she would be missed by 2010.

Miss Heaton left the meeting and Mr Lewis took over as Chair.
	

	
	
	

	6.
	PLACE Survey Presentation

Mr Miles Crompton, Research Co-ordinator for Rotherham MBC’s Corporate Research Team provided the Board with a presentation on the PLACE survey 2008 which was discussed and noted by the Board.

The Board thanked Mr Crompton for his time and stated that the recommendations from that linked very nicely with the Improvement Plan and also showed we were better than average overall.
	

	
	
	

	
	Items for Decision
	

	
	
	

	7.
	Corporate

a)  Improvement Plan:  Reporting Arrangements

Mrs Butler presented the report to the Board which outlined the proposed framework for managing and reporting performance against the Improvement Plan which had been discussed and agreed with Rotherham MBC.

The report described the proposed framework and an illustration of the proposed reporting tool, to be used by both 2010 and Rotherham MBC was appended.  Following consideration of the report by Board, the proposals will be considered by the Cabinet Member.

It is considered that the proposals will ensure timely and effective reporting of performance to the Board and Council and the report sought endorsement of the proposals by Board.

Mrs Butler did highlight that the Improvement Plan was at a high level and made the Board aware that there was a lot more work required behind the statements.  The Board noted this.

Agreed:

The Board agreed to the following recommendations:

· The proposed performance reporting framework, including the proposed reporting templates.

· The proposed reporting timetable.
	

	
	
	

	8.
	Business Development Directorate

a)  Equality & Diversity Policy Review

Mrs Butler presented the report to the Board which confirmed 2010 Rotherham Ltd would be going for attaining achieving level of the Equality Framework and reported the progress on it that demonstrates to our customers, local communities, inspection bodies, stakeholders, and partners how the organisation is able to address equalities legislation, human rights and community cohesion within our policies, procedures, functions and services.  

The report stated that the signing of the Equality Charter, its implementation by leaders of the organisation and its promotion to all stakeholders, means that 2010 Rotherham Ltd will be able to share its equality vision and how it operates as a partner and community leader within its operational and strategic environment.  The Board noted this.

Agreed:

The Board agreed to the following recommendations:

· To receive twice yearly updates on equalities and diversity progress within the organisation and that the Sustainable Communities Committee receives quarterly progress reports/briefings on equalities and diversity and the progress of 2010 towards the Achieving Level of the Equality Framework.

· To sign 2010 Rotherham Ltd’s Equality Charter – reaffirming corporate commitment to the equalities agenda.  Mr Lewis confirmed to the Board that this would ensure the Board’s collective responsibility and personal obligation.  The Board noted this. 

· That a selection of its members may be interviewed as part of the process for attaining the Achieving Level. 

· That Mr Abbasi and Mrs Butler are the Equality Champions with an Equality portfolio holder at Board and EMT level for the Directorate Equality Lead Officers Group.

· To note key dates: the equal pay review will be completed by March 2010; the organisation will be assessed against the IDeA Achievement Journey – self assessment April 2010; and external assessment October 2010.
	

	
	
	

	
	Items for Discussion
	

	
	
	

	9.
	Business Development Directorate

a)  Performance Report

Mrs Butler presented the report to Board which gave an overview of the current performance of 2010 Rotherham Ltd against monthly Key Performance Indicators (KPIs) and Local Performance Indicators (LPIs) to the end of October 2009. 

A number of these indicators have been adopted as a result of a consultation process carried out by HouseMark to produce a balanced scorecard of performance indicators.

Mrs Butler informed the Board that it had been agreed in the Improvement Plan that 2010 have to improve on 70% of the indicators and also that Board was to disregard the empty homes information as that would be discuss in the confidential section.

Mr Trumper requested the Board be advised of the severity of the 1% outstanding certificates?  How many have been carded twice, refused access or in the legal proceedings, this would show due diligence.  

The Board noted from Mr Bell that the report on the confidential agenda would answer the concerns raised.

The Board also requested to show the trend on the monthly progress, the tables should show each month not the quartile position.  Mrs Butler noted the request.

b)  Quarterly Review of Complaints

Mrs Butler presented the report to Board that presented information about the complaints received and resolved during quarter 2.

Mrs Booth agreed that the set up was good but greater control was required and for 1 person to be in charge of overseeing them.  Mrs Butler confirmed that Mr Andy Williams was overall in charge of complaints with 2 posts at officer level.  However, the service sections were responsible for the investigations and responding accordingly.  The Board noted this.
	

	
	
	

	
	Items for Information
	

	
	
	

	10.
	Minutes of Committees
	

	
	
	

	
	a)  Finance & Asset Management Committee 

The Board received and noted the minutes of the Finance & Asset Management from 10 December 2009, which included the waver of Standing Orders in relation to the extension of the Management Leadership Development Programme (MLDP).
	

	
	
	

	11.
	Date of Next Meeting

Wednesday, 10 February 2010 – 3.30pm
	

	
	
	

	
	Date of Future Meetings:


· 31 March 2010 – 3.30pm
	


Signed as a true and accurate record

……………………………… (Chair)

Date:……………………………………
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