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2010 ROTHERHAM LTD

MINUTES OF THE PERFORMANCE COMMITTEE MEETING 

HELD ON
26 February 2008 AT 4:30 PM 

IN THE BOARDROOM AT EASTWOOD
Committee Directors:
Cllr Jane Austen (Chair)
Cllr Barry Dodson

Cllr Simon Currie

Mr Gaetano Demartino

In Attendance: 

Mrs Tess Butler





Mr Adrian Cheetham
Mr Robert Houghton

Mr Andy Lumb

Mr Andy Williams

Mrs Linda Pyott (Minutes)

	Agenda item
	
	Action Log Ref

	
	
	

	1.
	Apologies for Absence

	

	
	Miss Anita Heaton

Ms Anne Cocking


	

	2.
	Minutes of Previous Meeting 


	

	
	The minutes of the meeting 29 January 2008 were agreed as a true record


	

	3.
	Matters Arising/Action Log


	

	4.
	Matters for Discussion


	

	4.1
	Current Performance


	

	
	Mr Williams provided a report on the current performance.

Cllr Austen queried an item on the preventative agenda stating that Direct Debit was the cheapest payment option, is this cheaper for the customer or 2010?  The Committee was informed that a Direct Debit payment cost 6p to 7p to administer as opposed to paying over the counter cost of 43p.  It was also pointed out that Direct Debit was 2010s preferred method of payment and it prevented customers going into arrears due to forgetfulness.

Issues were raised over KPI 73, Mr Williams commented that ‘batch jobs’ for external repairs were being questioned whether they should be included in the KPI; He is attending a meeting with John Mansergh from RMBC.  It will affect the performance if they are to be included.  The conclusion of the Committee was that they ought to be included.  Mr Williams was to report back the outcome at the next meeting.  

Cllr Currie asked if priorities were linked to Government Guidelines and asked to see Rotherham Connect’s call handling and allocation of jobs.  Mr Williams to liaise with Gary Kyte to arrange a visit.

Complaints not resolved in the target time were discussed and questions were raised as to why the officers have not been able to resolve them in the allocated time.  It was pointed out that of the 11 complaints resolved and upheld there was no learning recorded.  The Committee requested evidence showing how information for the repairs survey was analysed and used to improve the service.


	14

15

16

	4.2
	Voids Update

	

	
	Mr Cheetham produced a report on Void Property Management. 

Questions were raised about the Neighbourhood Investment team previously known as HMR designating properties as long term voids.  Mr Cheetham was to attend a meeting on Tuesday 4th March 2008 with Paul Walsh from Neighbourhood Investment team to discuss the Internal Service Standard Agreement and would report any concerns to the Committee later.  

It was stated that properties that are not to be let as a result of an instruction from RMBC should be signed off by a Director/Senior Manager of RMBC. The Committee believed that this was raised at a previous meeting and asked for the minute to be looked up.
The Committee offered its support to Mr Cheetham in highlighting any factors outside 2010’s control that would adversely affect the performance indicator.

The Committee requested the list of properties that are with the Neighbourhood Investment team was copied to the Chair of the Board for information and possible discussion at Liaison meetings.  Cllr Dodson also requested a copy of the list.

Mr Cheetham pointed out that his proposed targets set for 2008/09 are now down from 24 days to 18 days.


	17

18

19

	4.3
	Decent Homes Update

	

	
	Mr Lumb produced a report and information on tenant packs.  

Cllr Currie informed the Committee he had received an email from Catherine Dale, Neighbourhood Initiatives Manager praising Mr Lumb on his presentation at a Decent Homes Pre-Contract meeting and asked for it to be forwarded to all Board members.  

Cllr Currie congratulated Mr Lumb on his delivery and process of Decent Homes. It was agreed by the Committee that information about the tenant packs be included in the presentation to the Labour group in April to make Councillors aware of the Decent Homes process.  The Committee requested an update after the meeting.  Mr Lumb invited Cllr Dodson to the next Decent Homes Pre Contract meeting at East Dene.  

Cllr Dodson informed the Committee that Connaughts had improved performance significantly and requested congratulations be conveyed to the company.

Mr Houghton stated that this improvement in the Decent Homes programme demonstrated continuous improvement in customer satisfaction and this should be evidenced to inspectors.


	20

21

22

	4.4
	Targets 2008/08

	

	
	Mr Williams produced a report for the target setting of 2008/09 which was considered by the Committee.

Mr Demartino congratulated Mr Williams on the clarity of his report, stating that we were heading in the right direction overall.


	

	5.
	Items for Decision

	

	
	There were no items for decision


	

	6.
	Items for Discussion at the Next Meeting


	

	
	The committee did not highlight any specific issues for the next meeting.


	

	7.
	Items for Feedback to Board


	

	
	The Committee did not wish to highlight any items as the Board would receive a Performance report.


	

	8.
	Any Other Business


	

	
	There was no other business.


	

	9.
	Dates of Next Meeting


	

	
	Tuesday 25 March 2008 at 4:30 pm in the Board Room at Eastwood

	

	
	Dates for Future Meetings

Tuesday  29 April 2008 at 4:30 pm in the Board Room at Eastwood

Tuesday 27 May 2008 at 4:30 pm in the Board Room at Eastwood
	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………
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