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	EXECUTIVE SUMMARY:
	To assess the company’s strengths and weaknesses and support the ongoing work in achieving the eleven strategic priorities in the business plan, reports were commissioned in five key areas.

The Board at its last meeting agreed the recommendations from the Health and Safety Audit. This report translates the findings and recommendations into an Action Plan.


	IMPLICATIONS:
	

	CONSULTATION:
	The plan has been prepared in consultation with the consultant who carried out the audit, the Health and Safety Manager and the Executive Management Team.

	FINANCE AND VFM:
	The Action Plan includes costs where these can be quantified but there will be further financial implications for the company, as the tasks in the plan are actioned.

	RISK:
	Failure to have robust policies and practices can result in serious consequences for the company and individuals. This is a high risk area in business and reputation terms.

	LEGAL:
	Failure to meet statutory obligations can result in legal action against the company and individual employees.

	PERSONNEL:
	The action plan includes the strengthening of the Health and Safety team by the addition of one extra officer which was approved at the last meeting of the Board.

	ENVIRONMENTAL:
	Much of the company’s work involves activity which impacts on the environment, but this did not form part of the brief for this project.

	EQUALITIES/DIVERSITY:
	None at this stage.



	Background Information
As reported to the last Board meeting, short-term targeted support has been secured to assist the company in a number of areas, including Health & Safety. An independent audit of our work was carried out by Mike Stevens Consultancy, which resulted in 28 recommendations. 
This is an area of work which the Board has taken a keen interest in, as the company’s activities carry risks which need to be identified and managed. As a result of the findings, further support was secured to assist the Health & Safety Manager in refreshing the Action Plan and the resources needed to implement the changes identified.
Findings

The Board at its last meeting received a report on the approach to Health and Safety. The Board agreed the recommendations which included the updating of the draft Action Plan to incorporate all the remaining recommendations and to show outcomes for the company. The purpose of this report is to present the Action Plan for approval.

There is a need to embed Health and Safety into the culture and for clear responsibility to be taken at all levels. The company needs to disseminate information regularly and in an accessible way and the Board will receive an annual report.

The Chief Executive is to take the corporate lead with the Health and Safety Group managing and monitoring implementation of the action plan

Recommendations
The Board is asked to: 

· Agree the Action Plan with its implementation being managed by the Health and Safety Group with a report on progress back to the Board being included in the annual review of Health and Safety in April 2009

Appendices/supporting information

Appendix A  - Health and Safety Action Plan
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