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2010 ROTHERHAM LTD

MINUTES OF THE BOARD MEETING HELD ON 6 AUGUST 2008 AT 2.00 PM IN THE BOARD ROOM, EASTWOOD

Board of Directors:
Miss Anita Heaton - Chair

Cllr Jane Austen


Mr Almas Abbasi


Mr Gaetano Demartino


Cllr Barry Dodson


Mrs Margaret Hartley


Mr Mahmood Sultan


Cllr Simon Currie 


Cllr Neil License


Mrs Liz Booth


Mrs Victoria Penman

In Attendance: 
Mr Colin Earl (Interim Chief Executive)

Mr Maqbool Ahmed (Interim Finance Manager) 


Mr Gary Ironmonger (Finance Manager)


Mrs Teresa Butler (Director of Business Development)


Mr Richard Walker (Interim Director of Neighbourhood Management)


Miss Ellen Tomlinson (Secretary to Interim Chief Executive)


Ms Andrea Pettigrew (Secretary to Director of Investment)

	
	
	Action Log Reference

	
	Governance & Information
	

	
	
	

	1.
	Appointment of Chair 

Mr Earl chaired this item.

For the appointment of Chair of 2010 Rotherham Ltd, Miss Heaton was nominated by Cllr License and seconded by Mr Demartino.  Miss Heaton accepted the nomination and, there being no other nominations, was so appointed as Chair of the Board.

Appointment of Vice Chair

Miss Heaton took over as Chair

For appointment of Vice Chair of 2010 Rotherham Ltd, Mr Lewis was nominated by Cllr License and seconded by Mr Demartino.  There being no other nominations, Mr Lewis was so appointed as Vice Chair of the Board.

Cllr Austen and the Board expressed their thanks to Miss Heaton for all her hard work and dedication on behalf of the Company throughout the previous year.

After Item 11 of the agenda Miss Heaton expressed her thanks to the rest of her fellow Board Directors for their continued support. Miss Heaton also expressed her thanks to Miss Tomlinson for her continued good work and dedication. 
	

	
	
	

	2.
	Apologies for Absence

Apologies were received from: Cllr Reg Littleboy, Mr Tony Billingham, Mr John Lewis, Mrs Michelle Musgrave, Mr Mark Whittle and Mr Paul Webb.
	

	
	
	

	3.
	Minutes of Board Meeting 2 July 2008

The minutes of the meeting were agreed as a true record.
	

	
	
	

	4.
	Matters Arising & Action Log
Item 17 – Review of criteria used by Occupational Therapists Mr Earl informed the Board that a report had been discussed and would be finalised at the end of August.  He expected an update should be available for 03 September Board meeting.

Contractors’ Use of Local Labour Force Statistics Tables – The Board asked that Resources & Asset Management Committee receive this information on a regular basis and feedback any key issues to the Board.
	17

82

	
	
	

	5.
	Declaration of Interests

There were no declarations of interest in addition to standing declarations.
	

	 
	
	

	6.
	Minutes of Committees
	

	
	
	

	
	Audit & Governance
The Board received and noted the minutes of the Audit & Governance Committee on 31 July 2008.

Cllr License stated that as the Chair of Audit & Governance is elected to post by the Board, could this now be done in accordance with the AGM.  The Board agreed.

For appointment of Chair of the Audit & Governance Committee, Cllr License was nominated by Cllr Dodson and seconded by Mrs Booth.  Cllr License accepted the nomination and, there being no other nominations, was so appointed as Chair of the Audit & Governance.
	

	
	
	

	
	Performance 

The Board received and noted the minutes of the Performance Committee on 29 July 2008.  Miss Heaton drew the Board’s attention to the Customer Complaints issues, for which the Committee have asked for further details; and the Decent Homes Contractors’ forward plan and Year 3 budget spreadsheet, which was simple but informative.

It was noted that not all Councillors had received the forward plan in their capacity as ward councillors; Mr Earl was to ask Ms Youhill to provide this information to all ward councillors.
	83

	
	
	

	
	Resources and Asset Management

The Board received and noted the minutes of the Resources and Asset Management Committee on 30 July 2008.

Miss Heaton informed the Board that the issues with mobile working were now on the point of resolution after an uncertain start.

Cllr Austen asked that Councillors also be considered in Payment to Non-Executive Directors.  Mrs Butler explained that there were legal restrictions to be overcome but would research the position and advise the Board as to what would be required to enable Councillor directors to receive payments, should it be decided to make direct payments to company directors.  Mrs Booth pointed out there could be adverse implications for those in receipt of benefits; Mrs Butler informed the meeting that was a key consideration in the research to be undertaken and it was confirmed any scheme would not be mandatory.
	84



	
	
	

	
	Sustainable Communities

The Board received and noted the minutes of the Sustainable Communities Committee on 23 July 2008.
	

	
	
	

	
	Items for Information
	

	
	
	

	7.
	Health and Safety Report

Mr Earl presented the report which highlighted accidents, injuries and near misses for June 2008 and updated Board Directors on current issues.

Mr Demartino informed the Board that he was working with Mr John Stapleton at gaining a strategic overview for the Board rather than the same information that was presented to Resources & Asset Management Committee.  This was noted by the Board.

Cllr Currie asked if the policy for young workers was up to date and Mrs Hartley asked if further training on using equipment could be provided.  Mr Earl was to ask Mr Stapleton to respond accordingly.
	85
86

	
	
	

	8.
	Finance Report
Mr Ahmed presented the report and asked the Board to note the figures and comments.  

Cllr Austen asked for clarification as to where the Decent Homes surveys should be shown, the line on car allowance for projects and further detail on what was included in the miscellaneous expenses.  Mr Ahmed was to send a response to Cllr Austen on these issues.  The Board noted the report and the caveats regarding the figures presented for the IHSP.
	87

	
	
	

	9.
	Performance Report

Mrs Butler presented the report and asked that the Board to note the content.

Mrs Butler informed the Board that the Performance Committee was now reviewing specific areas on rotation so that issues and areas could be given more in-depth thought and consideration.

The Board noted the contents of the report.

It was noted by Mr Walker that a requirement was needed for Neighbourhood Managers to bring Void property information to Area Assembly meetings and gaining not only why people were not taking up tenancies but why they were.

The Board was asked that in future should directors have any questions regarding any aspect of the Company to refer them to Miss Tomlinson, who would log the enquiry and ensure a response was received within 5 working days.  The Board noted this.

Mr Walker stated that the analysis of the Voids work that is currently being undertaken will be ready by the 15 August 2008, with the Strategic outcome for the following week.  Miss Heaton asked for a report to be presented to Board in September.

Miss Heaton informed the Board that the Performance Committee had asked for a simple report on complaints to be presented to each meeting showing what the complaint is, what was being doing to resolve the complaint and the expected date of resolution.
	88
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	Items for Decision
	

	
	
	

	10.
	Future Board Meeting Dates

Mr Earl presented the sheet of proposed dates to Board Directors.

The Board agreed for responses to go to Miss Tomlinson as to when Directors were available and dates would be booked according to the greatest number able to attend.

The Board asked whether council diaries could be provided.  Mrs Butler was to ask Mr Lewis South if this is possible.


	79
91

	
	
	

	The public and the press were excluded from the meeting during consideration of the following items on the grounds that they involved the likely disclosure of confidential information.

	
	
	

	
	Items for Discussion
	

	
	
	

	11.
	Inspection Update

Mr Earl presented the report and asked the Board to note or agree the following:

1. The approach to responding to the Audit Commission draft report.  

2. The key issues outlined in the report.  

3. The extension to the current Interim Chief Executive’s secondment until 30 September 2008.  

4. The proposal to appoint two senior executive officers for a period of 6 months and the responsibilities and priorities for these officers.  

The Board noted (1) and (2) and agreed (3) and (4).

The Board asked to be kept informed about the contract dispute currently being investigated, which was noted by Mr Earl.

The Board expressed its thanks and appreciation to Mr Earl and his team for the hard work taken to get the Company where it was to date and for the people who have had to act up to senior roles.
Mr Earl informed the Board of an ongoing investigation into progress on Decent Homes work in a property where a tenant had died during the work.
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	Items for Decision
	

	
	
	

	12.
	Option Appraisal for the In-House Service Provider

Mr Earl presented a report asking the Board to recommend Option 4 to the Cabinet Member as the preferred option for the future delivery of the Repairs and Maintenance service; that is to develop a Joint Venture Partnership for the delivery of the services currently provided by the In-House Service Provider.

Miss Heaton motioned to accept this noting that further information on this option would be presented to the Board and that the Board would have a further role to play in this option.  Cllr Currie seconded the motion.  The Board agreed to recommend option 4 to the Cabinet Member for Neighbourhoods.
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	Date of Next Meeting

03 September 2008 at 2 pm in the Board Room, Eastwood
	

	
	
	

	
	Date of Future Meetings:


01 October 2008 at 2 pm in the Board Room, Eastwood

05 November 2008 at 2 pm in the Board Room, Eastwood

03 December 2008 at 4 pm in the Board Room, Eastwood

14 January 2009 at 2 pm in the Board Room, Eastwood

05 February 2008 at 2 pm in the Board Room, Eastwood

05 March 2009 at 2 pm in the Board Room, Eastwood

01 April 2009 at 2pm in the Board Room, Eastwood
06 May 2009 at 2pm in the Board Room, Eastwood

03 June 2009 at 2pm in the Board Room, Eastwood
	


Signed as a true and accurate record

……………………………… (Chair)

Date:……………………………………
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