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	RECOMMENDATION(S):
	The Board is recommended to:

i. Agree the proposed performance reporting framework, including the proposed reporting templates;

ii. Agree the proposed reporting timetable.
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	EXECUTIVE SUMMARY:
	2010 Rotherham has an Improvement Plan, agreed with the Council, the purpose of which is to guide performance and service improvement under the terms of 2010’s management agreement with the Council.
A proposed framework for managing and reporting performance against the Improvement Plan has been discussed with the Council.

This report describes the proposed framework. An illustration of the proposed reporting tool, to be used by both 2010 and RMBC, is appended. Following consideration of this report by Board, the proposals will be considered by the Cabinet member.

It is considered that the proposals will ensure timely and effective reporting of performance to the Board and Council: this report seeks endorsement of the proposals by Board.



	IMPLICATIONS:
	

	CONSULTATION:
	The proposed arrangements have been the subject of consultation with RMBC’s Landlord Relations Manager and have the support of the Executive Management Team. No further consultation on this report is required or proposed.

	ENVIRONMENTAL:
	There are no environmental implications arising directly from this report.


	EQUALITIES/DIVERSITY:
	There are no implications for equality/diversity arising directly from this report although service delivery under the Management Agreement has wide-ranging implications.

	FINANCE AND VFM:
	There are no costs arising directly from this report. Improvements to Value for Money are, however, a theme of the Improvement Plan.

	HEALTH & SAFETY:
	There are no implications arising directly from this report.

	LEGAL:
	There are no implications arising directly from this report.

	PERSONNEL:
	There are no implications arising directly from this report.

	RISK:
	Effective management of performance and delivery of the improvements described in the Plan will contribute significantly to the management of wide-ranging business risks. 


	Introduction
2010 Rotherham manages Rotherham Borough Council’s housing stock under a management agreement which runs until June 2011. An Improvement Plan has been agreed with the Council and performance against that Plan is important: both in delivering the best possible services, sustainably, to customers and in placing 2010 Rotherham in the strongest possible negotiating position when it comes to the possible extension of the Management Agreement.

This report deals with proposals for the management of improvement actions, internal to 2010, which will place 2010 in the strongest possible position for reporting to the Council. The report also describes the proposed framework for reporting to the Council performance against the Improvement Plan and Management Agreement. In essence, this report describes the proposals for effective management of, and accountability for, service improvement.  
Background Information
A thematic Improvement Plan:

The Board is reminded of the six themes which, together, describe the actions contained in the Improvement Plan. The themes are:

1. Address tenants’ and leaseholders’ priorities for improvement

2. Achieve the standards expected of top-performing organisations

3. Make a unique contribution to Rotherham’s priorities, particularly the Safe and Proud themes

4. Ensure all services are well governed and well managed

5. Ensure strong financial management processes are in place

6. Deliver value for money, making excellent use of resources.

There are currently 24 desired ‘outcomes’ in the Improvement Plan, the achievement of which requires 61 key actions described within the Plan. It must be recognised that the brief descriptions of a number of those key actions are likely to be underpinned by much more extensive work required in order to deliver the desired outcomes.

Indicators of performance:

2010 already provides, on a quarterly basis, performance information against a number of key performance indicators; both to Board and to the Council. This will continue and relates directly to only one element of the Improvement Plan: that which requires performance, year on year, to improve in relation to at least 70% of indicators. This report proposes that internal monitoring of performance, on a monthly basis, should identify the extent to which this outcome is likely to be achieved and should describe actions being taken to ensure the best possible performance against the requirement to improve at least 70% of indicators, year on year.

Supporting achievement:

Whilst operational performance is the responsibility of operational managers and directors, there are significant implications for the Business Support and Finance directorates in facilitating and supporting achievement of the outcomes required by the Plan. In particular, in the context of this report, the Performance and Service Improvement Team has a role to play both in supporting service improvement and in reporting on performance. The efficient provision of accurate and timely information to the PSI Team will be crucial in enabling the Team to fulfil their dual roles.
Facing the challenge:

The Interim Performance and Service Improvement Manager has met with each of the Executive Directors to discuss the Improvement Plan and to offer the assistance of the PSI Team in developing, benchmarking and reporting service performance. It is clear that Directors will need to ensure effective delegation and co-ordination of actions for which they have lead responsibility. The Executive Management Team and Senior Management Team will have an important role to play in prioritising actions, delivering improvements and ensuring that internal performance monitoring is sufficiently effective to ensure that positive reports can be made under the quarterly performance management framework to be agreed with the Council.

A key component of the challenge will be ensuring that all improvement actions and performance indicators are captured promptly. This requires embedding and integrating performance management and accountability more effectively than is currently the case if the Improvement Plan is to be a ‘live’ document and a useful tool. It also requires the internal arrangements to be consistent with the requirements of the Council if duplication of effort is to be avoided.

At the time of writing, discussions have taken place with the Council to agree a performance management framework. The preference is for arrangements centred on ‘exception’ reporting: that is to say that reported performance information will focus on those aspects of performance which are not compliant, or likely to be compliant, with targets. In order to provide the necessary assurance, to Board and Council, exception reporting needs to provide a succinct analysis of the performance, the steps being taken to remedy the under-performance (and/or the barriers to improvement) and the likely outturn position. This places a burden of explanation on the accountable service managers and requires a clear understanding of the situation. It also requires that the position statement is provided to the reporting officer (in the PSI Team) on a timely basis.

The challenge is to efficiently report against key indicators and against the Improvement Plan overall. The precise internal arrangements are still under discussion but the proposed reporting framework, for presenting progress against the Improvement Plan to Board and Council, is described in more detail below and illustrated in the Appendix (1) to this report.    
Proposals & Rationale
Format of Reports:
The idea of having a ‘template’ report which is easily understood, based on ‘simple but sufficient’ principles, was agreed. This will be produced by 2010 as a stand-alone document which, for reasons of clarity, consistency and transparency, will be used by both 2010 and the Council with each organisation producing its own covering report and sharing its covering reports with the other. This should streamline the reporting process to both 2010’s Board and the Cabinet member and will ensure that both are using the same information.

The progress report will include:

· a summary of progress on actions due in the preceding quarter, by ‘exception’: that is to say that it will focus on any actions which have not been completed by the target date

· notable achievements during the preceding quarter

· a forward look to the quarter ahead

2010 will produce the draft report which will be agreed with the Council via liaison meetings; creating a mutually agreed ‘picture’ of progress.

Preliminary Report:

· The proposed template for the shared progress report is provided at Appendix 1. 

· The proposed format for the covering report, including example text, is presented at Appendix 2. This is to ensure that Board are satisfied with the approach to be adopted with the first ‘real’ report.

· The proposed timetable, to tie in with 2010 Board and Council Cabinet member meetings, is presented at Appendix 3.
Recommendations

The Board is recommended to:

i. Agree the proposed performance reporting framework, including the proposed reporting templates;

ii. Agree the proposed reporting timetable.

Appendices/supporting information
Appendix 1: Proposed template for the ‘shared’ progress report

Appendix 2: Proposed template for the 2010 Board covering report

Appendix 3: Proposed reporting timetable
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