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	Audit Commission Improvement Plan
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	For Information
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	Public


	RECOMMENDATION(S):
	1. Board note the report
2. Board consider how to address checking the evidence file. 


	REPORT AUTHOR AND 

CONTACT DETAILS:


	Name: Kevin Lowry
Job Title:  Chief Executive
Tel:  01709 334375
Email address:  Kevin.lowry@2010rotherham


	EXECUTIVE SUMMARY:
	The Audit Commission recommendations are due for completion in May 2009. This report advises members about the “sign off” process and also updates members on the recent meeting with the Commissions new lead Inspector. 


	IMPLICATIONS:
	

	CONSULTATION:
	Resident Involvement is one of the key cross cutting themes for inspection. One of the key elements of the Audit Commission’s recommendations is the requirement to demonstrate how customers have shaped the service developments and improvements. In the final evaluation it is clear the Audit Commission will seek evidence of this involvement.

	ENVIRONMENTAL:
	There is an expectation that organisations will have a clear awareness and strategies related to the environment in all activities.

	EQUALITIES/DIVERSITY:
	There are specific requirements for 2010 to demonstrate improvement in this area. This not only relates to the explicit recommendations on equality and diversity but as a cross cutting issue in all other areas. 

	FINANCE AND VFM:
	The Audit Commission indicate within each of the 5 core recommendations what they believe the cost will be of the actions. 2 of the 5 are estimated to be of low cost meaning less than 1% of total service costs. 3 of the 5 are estimated to be of medium cost meaning between 1 and 5% of total service costs. 
There are specific recommendations related to improving VFM within 2010.

	HEALTH & SAFETY:
	There are some direct references within the body of the report, in particular in regard to maintenance.

	LEGAL:
	There is a specific recommendation that relates to work we undertake for the council which is being conducted without any contractual relationship in existence. At present there has been no response from the Council to this recommendation although discussions are on-going.

	PERSONNEL:
	Many of the attributable costs will relate to personnel. 
The 2nd judgement of “uncertain prospects for improvement” includes a reference to weaknesses in our capacity to improve. It indicated many HR and staff development tools are in place. However there was little conviction that this would result in improved prospects.

	RISK:
	The risk of none delivery is that there could be serious ratings in future inspections. The Audit Commission were critical of 2010 and RMBC in not addressing previous Inspection’s actions. If this were repeated on this occasion then the outcome are likely to be damning on both judgements. 


	Introduction

The Audit Commission Inspection action plan (referred to as the Improvement plan) is required to be completed this month (May 2009). This report identifies the methodology for signing off the actions as completed. 
The report also highlights the discussions recently held with the Audit Commission.
Background Information
The Audit Commission Inspection report was published in November 2008. It contained 5 core recommendation areas with 31 sub recommendations. It is a requirement of the Inspected body that they indicate the actions that will be taken to achieve these recommendations and submit it to the Audit Commission for their ratification. The action plan was approved in December 2008. It has 161 sub actions raised by 2010 managers.

The plan was submitted to RMBC for comment. No formal response has ever been received and therefore the plan was submitted to the Audit Commission with the caveat that we still awaited Council comments. Although required to acknowledge and ratify the plan we have never received a response from the Audit Commission. 
The plan has been reported on a monthly to performance sub committee and commentary on any missed or slipped actions. 

On 17th April I met with Domini Guim-Penn who is the new Regional Lead Inspector having taken over from Graeme Foster. She had not seen the action plan and has now been sent the original version from December. 

She has indicated that she will not want to receive the full action plan but has asked that we submit a summary report outlining in broader terms the successful achievement of the recommendations. It is anticipated that this would be supported by the Board minutes clearly showing that the Board have reviewed the plan and the evidence file and have endorsed its completion. 
She has indicated that as we are a 2 star organisation, albeit with uncertain prospects, that we will not be re-inspected before 2011/12. However, we cannot exclude the possibility of a short notice inspection. 
Proposals & Rationale

I plan to bring both the detailed plan and a summary report to June Board. We will also have the full evidence file available. It is important Board see evidence of declared outcomes before they ratify the conclusion of the action plan. Board are asked to consider how best to achieve this.  



Item 8a - Progress on the Audit Commission Improvement Plan                                                                                   Page 1 of 3
Item 8a - Progress on the Audit Commission Improvement Plan
                                                                                   Page 3 of 3

