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	EXECUTIVE SUMMARY:
	Resident Involvement is a core activity for 2010 and this report explains the rationale and timescales for a strategic review aimed at improving the extent and quality of delivering in this area.


	IMPLICATIONS:
	

	CONSULTATION:
	Initial consultations have taken place with relevant staff, Rotherfed and RMBC and further discussions will take place to ensure that process and recommendations have the support of all parties. 


	ENVIRONMENTAL:
	No implications


	EQUALITIES/DIVERSITY:
	The review covers a need to develop a more inclusive involvement framework, accessible to a greater number of people and which reaches out to more disadvantaged and vulnerable groups. 


	FINANCE AND VFM:
	It is intended to increase the dedicated capacity to manage resident involvement which is covered in a separate report on this agenda. It is not anticipated that the outcomes of the review will lead to a requirement for money. However, changes to the existing involvement framework should improve the relationship between staff and customer input and outcomes achieved, thereby improving VfM.  


	HEALTH & SAFETY:
	No implications


	LEGAL:
	No implications


	PERSONNEL:
	The lead officer for the strategic review is the Resident Involvement Manager. The realignment of resources in the Operations Directorate will result in an additional two posts to facilitate resident involvement. 


	RISK:
	The risk of not reviewing the involvement framework is that perceived weaknesses of the existing framework do not get addressed and resident involvement does not move forward.



	Introduction

Resident involvement is a key area of activity and 2010R works closely with both Rotherfed and RMBC in delivering this. The main opportunities for involvement range from becoming a board member, being a member of a Tenants & Residents Association (TARA), Area Housing Panel, Service Improvement Group, Borough Wide Forum and various workshops. Overall, there are sixteen ways in which tenants can become involved with 2010R. A recently updated Key Player Initiative currently has 430 tenants on a database as a resource pool from which to draw from. 
Background Information
The resident involvement framework is due a review because a number of weaknesses exist. The review will factor in good practice and the regulatory framework as set by the Tenant Services Authority. In broad terms the scope of the review will be based on the need to address the following points;
· there is a lot of activity but a need for greater clarity about how various activities inter-relate 

· outcomes are not always clear or result in demonstrable organisational learning such as the need to review policy and procedure
· key groups, such as younger people and those from a BME background, are under-represented 
· the framework is quite reliant on office based meetings rather than outreach or community based and more innovative approaches which will better suit some people who may wish to become involved
Proposals & Rationale

The Resident Involvement Manager, reporting to the Head of Operations (North), will be leading on the review which will be completed by March 2010 with individual milestone actions being completed during this timeframe.

This will examine the terms of reference and effectiveness of each of the various activities, how they are resourced and serviced and what the gaps are in terms of, representative remit and definable outcomes.
The process is intended to review and challenge current practice and will result in a series of recommendations for change, clearly linked to our desire to improve and develop the scope and effectiveness of resident involvement. These recommendations will be subject to ongoing consultation so that the new framework can be launched in April 2010.

Recommendations

To note the report.
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