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2010 ROTHERHAM LTD

MINUTES OF THE PERFORMANCE COMMITTEE MEETING 

HELD ON

28 OCTOBER 2008 AT 4:30 PM 

IN THE BOARDROOM, EASTWOOD

Committee Directors:

Miss Anita Heaton (Chair)



Cllr Barry Dodson 



Cllr Simon Currie



Cllr Jane Austen



Mr Gaetano Demartino


Mrs Victoria Penman


Mr Patrick Cahill

In Attendance: 

Mr David Hucker



Mrs Teresa Butler



Mrs Celia Hopkins



Mr Richard Walker 



Ms Ramona Youhill



Ms Anne Cocking


Ms Andrea Pettigrew (Minutes)

	Agenda item
	
	Action Log Ref

	1.
	Apologies for Absence
	

	
	There were no apologies for absence.
	

	2.
	Minutes of Previous Meeting 
	

	
	The minutes of the meeting 30 September 2008 were agreed as a true record.
	

	3.
	Matters Arising/Action Log
	

	
	Item 4.1 – audit trail of documents in connection to Decent Homes is to be added to the action log.

Item 35 – a further meeting with leaseholders on 27th October failed to produce any suggestions for performance indicators. The committee instructed that leaseholders be fully briefed on what performance indicators (PI) are and why we need a suite of challenging PIs.

Item 47 – Cllr Austen advised that she had not been present at the last meeting and had therefore not received the list of properties awaiting Decent Homes.  It was agreed, that as a matter of course, that any information circulated during meetings will also be forwarded to any absent committee members where appropriate. 

Item 59 – Cllr Dodson advised that a meeting had taken place with Occupational Therapists (OT) and had identified that they are being asked to carry out some work that is not OT related, Cllr Dodson to submit a report to Board.

Item 63 – ‘High’ priority status to be added to action log. Proposal to next committee meeting on how to map our responses to the Audit Commission to meet the 13th February deadline for the recommendations to be completed within 3 months and 13th May for those with a six-month deadline.

Item 67 – Cllr Dodson advised that this is no longer an issue and can be removed from the action log.

Item 68 – a report on PDAs will be presented to the full Board on 5th November.

Item 69 – Wording to be changed from ‘updated’ to ‘reviewed’ regarding the lone worker policy.

Item 71 – Miss Cocking confirmed that surgeries are being dealt with and closed within 20 working days. Should any Councillors have any specific issues concerning surgeries it was requested that they be brought to this committee. 
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63

	4.
	Matters for Discussion
	

	
	
	

	4.1
	Localised targets for Neighbourhood Management indicators

Mr Walker presented a report recommending that benchmarking be undertaken to determine the best practice in relation to setting and monitoring local targets. If it is agreed to breakdown indicators into more local targets it would result in an additional 96 targets to record and monitor.  

Agreed:

· A desk exercise of calling other comparative ALMO’s should be carried out to establish if this is best practice. 

· Information should continue to be submitted to the committee in its present form but should greater detail be requested it could be made available.
	

	
	
	

	4.2
	Current performance

Miss Cocking presented an overview of current performance up to the end of September 2008. Six of the eleven KPIs have been achieved. Two repairs indicators failed to meet targets due to issues around PDA drop out zones. Targets on repairs expenditure and average re-let times are expected to gain ground and meet their year end targets. The Housing Income Manager is to receive training on the impact on housing during the current global financial crisis in an attempt to keep tenants from falling into rent arrears.  

Agreed:

· Future reporting should include whether notices seeking possession relate to single or joint tenancies. 

· Non-decency target to be reported on quarterly rather than monthly.
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	4.3
	Asset Management and Decent Homes theme

There are 6 performance indicators for Asset management and Decent Homes, 2 of which are off target due to issues with individual contractors; these are being managed through one to ones and are expected to improve. The handover process has been changed and now only allows for up to 4 minor defects, properties will not be classed as complete until all defects have been rectified and as a result have an impact on the KPIs. 

Agreed:

Asset team should be fully aware of any upcoming legislation that may affect the programme in order to ensure it is implemented without impacting on KPIs.
	

	
	
	

	4.4
	Proposed key performance indicators

Miss Cocking presented a report and asked the committee to approve the proposed alignment of 2010’s performance indicator suite to the House Mark model. 

Agreed:

The committee accepted the recommendations.
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	4.5
	Audit Commission recommendations

This item was deferred (see item 63 under matters arising/action log). 


	

	
	
	

	4.6
	PI Audit outcome

Miss Cocking advised that there had been no external audit of 2010’s performance indicators in respect of 2007/08. KPMG is the council’s external auditor and they determine which PIs will be audited annually, 2010 were audited the previous year and there were no issues.

Agreed: 

The committee noted the comments made.
	

	
	
	

	4.7
	Service Plan progress

Miss Cocking presented a report advising that 2008/09 service plans are being monitored and the 2009/10 service planning process will commence in December 2008. Budget holders have undergone training and the finance team will be available to offer support. A borough wide forum will take place on 31st October. 

Agreed:

The committee were disappointed to note that the borough wide forum was a purely day time event and therefore excluded the working population of the borough. 
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	4.8
	Stage 3 complaint

The committee was advised of the outcome of a stage 3 complaint and that the complainant wished to progress an aspect of the complaint that had not been adjudicated by the complaints panel. 
Agreed:

Officers should be aware when issuing information about complainants that some members of the committee may be sitting on the panel and may therefore be put in a difficult position that could potentially prejudice the outcome of the hearing.  Additionally, the covering report for complaints should be marked “confidential”.
	77

	
	
	

	5.
	Matters for decision
	

	
	There were no matters for decision.
	

	
	
	

	
	Date of December committee

The date of the December meeting would fall on 24th December. 

Agreed:

Mrs Butler to suggest a suitable alternative date.
	

	6.
	Items for discussion at next meeting

No items were raised.
	

	
	
	

	7.
	Items for feedback to Board

No items were identified.
	

	
	
	

	8.
	Any other business

The Chair advised the council’s Neighbourhoods directorate had won an award for best customer services last week. 
	

	
	
	

	
	Dates for Future Meetings

25 November 2008 
	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………
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