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2010 ROTHERHAM LTD

MINUTES OF THE AUDIT & GOVERNANCE COMMITTEE MEETING HELD ON 23 JULY 2009 AT 4.00 PM IN THE BOARDROOM, EASTWOOD
Committee Directors:
Cllr Neil License (Chair)





Mr P Cahill

Cllr Reg Littleboy
In Attendance: 


Mr Marc Bicknell (RMBC Internal Audit)

Mrs Teresa Butler

Mr Colin Earl 

Mrs Maureen Gatt

Mr Rashpal Khangura (KPMG)

Mr Kevin Lowry

Ms Jessica Stacey (KPMG)
Ms Helen Wilson (RMBC Internal Audit)
Ms Lynne Chatterton (Minutes)

	Item No.
	
	Action Log Reference

	1.
	Apologies for Absence

	

	
	Apologies were received from Mr Almas Abbasi, Mrs Judith Badger, Cllr Barry Dodson, Mr Paul Hindle, Mr John Lewis and Mrs Victoria Penman.

	

	2.
	Minutes of Audit & Governance Committee Meeting on 23 April 2009

	

	
	The minutes of the meeting were agreed as a true record and signed by the Chair.


	

	3.
	Matters Arising & Action Log


	

	
	There were no matters arising.
Action Log reference 33 – A recommendation was to go to Board to the effect that an independent financial ledger for 2010 Rotherham was not necessary. 


	33

	4.
	2008/09 Annual Accounts/KPMG Audit Highlights Memorandum

	

	
	Annual Accounts

Mrs Gatt presented the financial accounts for 2008/09.

KPMG Audit Highlights Memorandum

Ms Stacey presented the Audit Highlights Memorandum and commented that good progress had been made from previous years with an improvement in working papers and responsiveness by the Finance Team to queries.
An unqualified audit report would be issued.

The Committee approved the accounts and recommended them to the Board.


	

	5.
	Revised Authorisation Levels

	

	
	Mrs Gatt presented the report which asked the Committee to approve the revised authorisation limits for T3 managers.  Evidence of the need to uplift the authorisation level from £5,000 to £10,000 was to be brought back to the next meeting.
The Committee noted the contents of the report and agreed the revised authorisation levels

	37

	6.
	Risk Management Report

	

	
	Mrs Butler presented the report which summarised key strategic risks identified for 2009/10, the nature of the impact on the company should the risk materialise, steps taken to ameliorate the risk and the current status.
The Committee noted the report and referred it to Board.

	

	7.
	RMBC Internal Audit Report


	

	
	Mr Bicknell presented the report which provided a summary of Internal Audit Work undertaken during 2008/09.

The Committee noted Internal Audit report for 2008/09

	

	8.
	Governance Development Plan

	

	
	Mrs Butler presented the report which set out key activities and responsibilities to further strengthen governance arrangements within the company.
The Committee accepted the development plan.

	

	9.
	Review of Committees

	

	
	Mrs Butler presented the report.
The Committee accepted the following proposals and recommended the paper to Board:

· the changes to the Committees 

· the terms of reference for each Committee

· the proposed membership structure of each Committee


	

	10.
	Leaseholder Election


	

	
	Mrs Butler gave a verbal update.  Only one nomination had been received, for Miss Anita Heaton, which meant that a formal election process did not need to be undertaken.   


	

	11.
	Any Other Business

	

	
	The Governance Development Plan was to be included on the workplan for October 2009.


	38

	12.
	Any Other Business

	

	
	There was no other business.


	

	13.
	Date of Next Meeting: 22 October 2009 at 4.00pm
Dates of Future Meetings: 21 January 2010 

	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………
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