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	EXECUTIVE SUMMARY:
	This report addresses the need for an overview of strategic health and safety management in 2010.



	IMPLICATIONS:
	

	CONSULTATION:
	No implications.


	FINANCE AND VFM:
	Concomitant costs arising from risk.



	RISK:
	Failure to manage health and safety could lead to injury and damage arising from accidents financial penalties and damage to reputation.


	LEGAL:
	2010 has a statutory responsibility to comply with Health & Safety legislation and best practice. Possible legal actions could arise from any breaches of these responsibilities, including enforcement action and/or prosecution. 
There is also a possibility of civil claims arising from damage and injury accidents where it is alleged that 2010 is at fault. 



	PERSONNEL:
	There are no specific personnel implications arising from this report.


	ENVIRONMENTAL:
	There are no specific environmental implications arising from this report.


	EQUALITIES/DIVERSITY:
	There are no specific E&D implications arising from this report.



	Introduction

At its last meeting the Board requested that it be provided with a strategic overview of health and safety management within 2010. This followed discussions between the Health and Safety Manager and Mr Demartino, Board Health and Safety Champion.

Background Information

The Board has the ultimate, collective responsibility for health and safety in terms of statutory requirements and the general duty of care, although these duties are delegated to the Chief Executive.  Nonetheless, the Board’s role is to demonstrate leadership through commitment and integration of health and safety into its business decisions.

In particular the Board should ensure that health and safety is given adequate consideration in the development of policy and services; sufficient resources are allocated to implement this policy and health and safety performance is monitored and reviewed.
Currently the Board receives a monthly report which largely falls under the heading of reactive monitoring: details of accident performance and updates on outstanding health and safety issues.  It does not provide the Board with any strategic view of specific issues (for example implications of new or existing legislation) or active monitoring such as progress against an agreed plan to improve health and safety management (and by implication performance).

Proposals & Rationale

In order to take a strategic view of health and safety Board members need an understanding of the broad implications of statutory requirements and good practice in terms of risks and costs to the business. 
Three proposals are offered for the Boards’ consideration.

· Firstly, that an overview of specific issues is provided as and when they arise. The level of detail required will be in proportion to the risk and cost.  For example, the Board has yet to receive a report on the impact of the recently introduced law on corporate manslaughter.

· Secondly, a report on topical health and safety issues and 2010’s response to them be presented to the Board on a quarterly basis.

· Thirdly, the Board agree and review, at quarterly intervals, the draft action plan attached at Appendix A to address key health and safety issues.
Recommendations
The Board is asked to receive this report and approve the proposals for future reporting on strategic health and safety issues.

Appendices / Supporting Information

Draft health and safety action plan 2008/09 onwards
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