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Appendix 1 - Draft health and safety action plan
to reduce accidents and injuries


	No
	Action

	Responsible person
	Timescale
	Progress /comments

	Managing health and safety


	1.
	Ensure all managers and supervisors are trained to meet their h&s responsibilities through CITB, IOSH accredited training or in-house training.


	H&S Manager
	Sept 2009
	IOSH Managing Safely could be delivered through RMBC.
IOSH &CITB require 4/5 day commitment

In-house training could be tailored to suit.

	2.
	Ensure all managers and supervisors carry out sample site inspections at regular intervals.


	All managers & supervisory staff
H&S Manager
	March 2009
	Sample site inspections enable h&s performance to be monitored & can be carried out during any site visit.

	Accident recording and investigation


	3.
	Revised accident report and guidance on investigation.


	H&S Manager
	July 2008
	Draft completed. Responsibility placed on managers to carry out a thorough investigation of all accidents.

	Communications


	4.
	Produce regular h&s bulletins including current h&s performance.


	H&S Manager
	Bi-monthly
	

	5.
	Ensure tool box talks are routinely used in team talks to remind staff of key h&s requirements.


	All managers & supervisory staff


	To suit team meetings & as & when required
	

	6.
	Produce h&s policy booklet outlining key responsibilities and arrangements.


	H&S Manager
	September 2008
	Draft completed.

	7.
	Ensure key h&s requirements are available through PDA’s. 


	
	March 2009
	

	Asbestos


	8.
	Review guidance and procedures for non-licensable work carried out by IHSP.


	H&S Manager 

	September 2008
	

	9.
	Asbestos awareness training.


	H&S Manager
	December 2008
	Annual requirement.

	10.
	Training for non-licensable work carried out by IHSP.


	H&S Manager
	December 2008
	Annual requirement.
Provider and one-day course content agreed.

	Risk assessments


	11.
	Review and revise generic risk assessments.


	H&S Manager
	March 2009
	

	Work at height


	12.
	Review and revise existing guidelines. 

Establish clear procedures for use of ladders and steps for work at height.


	H&S Manager
	October 2008
	

	Manual handling


	13.
	Review manual handling operations where task loads are in excess of guidelines and ensure appropriate handling aids are available.


	H&S Manager

All managers & supervisory staff


	March 2009
	

	14.
	Ensure all staff receive training in safe manual handling techniques. 
	H&S Manager
	September 2009
	

	Personal protective equipment


	15.
	Produce guidance on PPE and its use and ensure PPE kits are available.
	H&S Manager

IHSP Managers


	September 2008
	

	Noise and Hand Arm Vibration Syndrome

	16.
	Review policy and guidelines to ensure exposure controls are in place. Ensure health surveillance is carried out where required.

	H&S Manager

IHSP Managers 
	March 2009
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