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2010 ROTHERHAM LTD

MINUTES OF THE PUBLIC FINANCE & ASSET MANAGEMENT COMMITTEE MEETING HELD ON 3RD FEBRUARY 2010 AT 2 PM IN THE BOARDROOM, EASTWOOD

Committee Directors:
Mr John Lewis




Mr Patrick Cahill





Mr Bob Brown





In Attendance: 

Mr Graham Eades

Mrs Maureen Gatt





Mr Matthew Spittles

Mr Jim Bell

Ms Ramona Youhill





Ms Andrea Pettigrew (notes)
	Item No.
	
	Action Log Reference

	
	Governance
	

	
	
	

	1.
	Apologies for absence
	

	
	
	

	
	Apologies were received from Councillor Littleboy and Mr Phillips. 

	

	
	
	

	2.
	Minutes of Public Finance & Asset Committee Meeting 10th December 2009.
	

	
	
	

	
	The minutes were accepted as a true record.

	

	
	
	

	3.
	Matters Arising 
	

	
	
	

	
	There were no matters arising. 

	

	
	
	

	3a.
	Action Log
	

	
	
	

	
	All completed actions to be removed from the log. 


	

	
	
	

	3b.
	Action log update
	

	
	
	

	
	The Committee were presented with written updates on the out of date actions and accepted that these were now complete. 
	

	
	
	

	
	Items for Information
	

	
	
	

	4.
	Monthly statistics
	

	
	
	

	
	Property Completion Outturns
There are 2 properties that have been with one contractor for an excessive period of time; this does not relate to the contractor’s ability but to structural defects further compounded by break ins to the properties. 

Appeals Summary

The numbers of appeals during December were reduced in comparison with previous months. 
Refurbishment Refusals and No Access

Decent Homes works is still being refused by a proportion of tenants; mainly elderly residents who do not want the disruption of the works. A mobilisation group has been set up working in partnership with other agencies, such as social services, to minimise the disruption caused to tenants, this has proved successful in clearing 10% of previously refused works. The refusal rate is declining and is expected to fall below 10.39% at financial year end and to 5% by the end of the programme. Any non decent properties left at the end of the programme will be made decent when the property becomes vacant. 
Customer Satisfaction

The Decent Homes return rate for satisfaction surveys is 90.5%; of those returns 97% of tenants are reporting that they are satisfied with the completed works. 
JB to submit a report to the next meeting regarding the satisfaction rating of works completed by the In House Service Provider. 

Health & Safety

There had been one reported ‘violence to staff’ incident relating to a staff member of one of our contractor partners who was working alone in one of our empty properties and was attacked by an intruder. As a result staff have been instructed to work in pairs. 

Gas Access

Following a previous backlog of gas servicing, JB reported that every property has now been visited within time and there are a number of tenants referred to legal in order to gain access. 
Responsive Repairs

All the reported performance indicators were off target in December, backlogs were created as a result of the severe weather and the short working month which then impacted on indicators when jobs were logged as completed but out of time. These indicators may continue to decline as the backlogs are cleared. The financial implications have been forecasted into the finance reports. 

	01/10



	
	
	

	5.
	Rolling programme
	

	
	
	

	
	Report Noted.

	

	
	
	

	6.
	Any Other Business
	

	
	
	

	
	There were no other issues raised.

	

	
	
	

	
	Date of Next Meeting: 

24th March 2010 at 2pm in the Board Room, Eastwood.  

	


Signed as a true and accurate record.
…………………………… (Chair)


Date:……………………………………
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