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Item 5

2010 ROTHERHAM LTD

MINUTES OF THE PERFORMANCE COMMITTEE MEETING 

HELD ON
27th MAY 2008 AT 4:30 PM 

IN THE BOARDROOM AT EASTWOOD
Committee Directors:
...
Miss Anita Heaton (Chair)
...
Cllr Jane Austen


Mr Gaetano Demartino


Cllr Barry Dodson

...

In Attendance: 
...
Mrs Teresa Butler


…
Mr Andy Williams


Ms Anne Cocking…



Mrs Sneh Soni (Item 4.4)


Ms Lynne Chatterton (Minutes)

	Agenda item
	
	Action Log Ref

	1.
	Apologies for Absence
Cllr Simon Currie, Mrs Victoria Penman

	

	2.
	Minutes of Previous Meeting 


	

	
	The minutes of the meeting 6 May 2008 were agreed as a true record.


	

	3.
	Matters Arising/Action Log


	

	
	Item 26
Cllr Dodson was to provide addresses that had not received Decent Homes work.

Item 27
A further meeting of the Sustainable communities Committee was to take place on Friday, 30 May to discuss revisions to the procedure.


	26

27

	4.
	Matters for Discussion


	

	4.1
	Current Performance


	

	
	Mr Williams presented an overview of performance to April 2008. 

It was noted that indicator NI158b was below target due to Right to Buy sales being fewer than expected.  Mr Williams was to speak to Joanne Crossley to see if the current economic situation had been taken into account in profiling the control targets.

IPI10.  Mr Williams was to find out which geographical area was affecting gas servicing performance because of access difficulties.

LPI212.  The Committee was seriously concerned that performance regarding voids was worsening.  Mr Williams explained that it had been agreed, at the Corporate Performance Management Group’s meeting immediately prior to the Committee meeting, that lead managers for indicators that were off target were now required to submit a remedial plan to the CPMG.  The Committee requested to see all such plans and agreed it would invite managers to a subsequent meeting of the Committee if members determined the situation required their attendance to explain further the position.

It was also agreed the Voids Protocol should include properties which could not be let, i.e. those that had not attracted any bids from potential tenants.  

Concern was expressed on the approach to diversity reporting.  It was noted that these figures were compiled from the results of the “How did we do?” survey disaggregated by locally agreed categories.  Mr Williams was to seek the advice of Kate Plant regarding future reporting.


	39

40

41

42

43



	4.2
	Local Performance Indicators


	

	
	Mr Williams presented the report which updated directors on the progress made on setting local and internal performance indicators.

Concern was expressed over IPI82, the number of rings in which the telephone should be answered.  It was confirmed that this had been agreed following consultation with customers and was contained within the Service Standards.

IPI93, customer satisfaction with the leaseholder service, was felt to be unrealistic.  Miss Heaton advised that she had passed copies of Sheffield Homes’ leaseholder letters to Colin Earl that could be used as models for our service.

Mr Williams advised that he was now very close to getting the schedule populated with all targets, together with definitions of the way indicators were calculated.

It was agreed that different areas of the business would be reported to forthcoming meetings on a rolling basis.


	45



	4.3
	Targets 2008/09


	

	
	Mr Williams presented the report which asked for agreement to the proposed targets. 

The Committee agreed to the targets being submitted to RMBC.


	44



	4.4
	Complaints Action Plan


	

	
	Mrs Soni presented the report to inform the Committee of the current remedial action for dealing with outstanding complaints.  

Cllr Austen felt that the staff dealing with complaints at Stage 3 had perhaps not received sufficient training.  Mrs Soni was to look at possible extra training.

It was felt the timetable was too optimistic as Cllr Austen had only one date in her diary for a Stage 3 Complaint; yet there were five in the process.  Mrs Soni was to set a more realistic timetable for completion of outstanding complaints. 


	45

46



	5
	Matters for decision

There were no matters for decision.
	

	6.
	Items for discussion at next meeting
Internal Indicators for an area of the business
	

	7


	Items for Feedback to Board
	

	
	· Disappointing performance for the first month of the year, but a lot of indicators are new so have no previous trends to analyse

· Complaints Action Plan needed a realistic timescale and the proposed new procedure was being revised following the Sustainable Communities Committee.


	

	8
	Any other business
There was no other business
	

	9.
	Date of Next Meeting

Tuesday, 24 June 2008
	

	
	Dates for Future Meetings

29 July, 23 September
	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………[image: image1.png]
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