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Report to 2010 Rotherham Ltd

ITEM NUMBER: 9
	MEETING:
	Board


	DATE:
	7 May 2008


	TITLE OF REPORT:
	2010 Scheme of Delegation


	ACTION REQUIRED:
	Decision




	FINAL DECISION TAKING BODY:
	Board


	CLASSIFICATION:
	Public


	RECOMMENDATION(S):
	To approve the scheme of delegation attached.




	REPORT OF:

Contact details:
	Name: Colin Earl

Job Title: Interim Chief Executive

Tel: 01709 33 4375

Email address: colin-2010.earl@rotherham.gov.uk


	EXECUTIVE SUMMARY:
	The report proposes the adoption of a 2010 (internal) scheme of delegation to complement the Rotherham MBC / 2010 Scheme of Delegation which is expected to be approved by the RMBC Cabinet on 30 April 2008. This (internal) scheme of delegation is consistent with the RMBC / 2010 scheme and shows how the Board’s responsibilities will be met either by itself or by delegation to committees, Chairs and officers.


	IMPLICATIONS:
	

	CONSULTATION:
	The draft scheme of delegation was discussed by the Audit & Governance Committee at its meeting on 24 April. The Committee proposed two minor amendments which are reflected in the attached final version presented to the Board.


	FINANCE AND VFM:
	There are no direct cost implications of this decision.

 

	RISK:
	An effective scheme of delegation is vital to the efficient and effective conduct of business, ensuring decisions are made and reported in the appropriate places.  Failure to maintain and operate an up-to-date scheme of delegation raises the risk of ineffective, untimely and inefficient decision making.

	LEGAL:
	A scheme of delegation contributes to an effective governance framework. It sets out the proper division of responsibilities for decision making.



	PERSONNEL:
	There are no direct personnel implications resulting from this report.


	ENVIRONMENTAL:
	There are no direct environmental implications resulting from this report.


	EQUALITIES/DIVERSITY:
	There are no direct equalities and diversity implications resulting from this report.



	Proposals and rationale

At her meeting on 31 March 2008, the Cabinet Member for Neighbourhoods received a draft Scheme of Delegation covering responsibilities and processes for decision making between Rotherham MBC and 2010. The report has been referred to the Cabinet for final approval. 

Prior to receiving the report, the Cabinet Member informally asked for any comments from 2010 on the proposed Scheme of Delegation. Three committees which met in March 2008 (Sustainable Communities, Performance, Resources & Asset Management) were asked for comments on the Scheme and their views were fed back to the Cabinet Member to be reflected in the Scheme now being presented to Cabinet.

When the Scheme is approved by the Cabinet it will be presented to 2010 with a request to adopt it. 

The RMBC / 2010 scheme of delegation is relevant to 2010’s own internal scheme as it determines decisions which the Board should make (as opposed to decisions that should be referred to the Cabinet Member for approval) and which could therefore be made by the Board itself or delegated to a committee, committee chair or officer.

The 2010 Scheme of Delegation, which is attached at Appendix 1, takes account of the RMBC / 2010 Scheme.  The 2010 Scheme gives details of the governance arrangements and the allocation of responsibilities within 2010. Decisions of 2010 are divided into:

Part A

Matters that are reserved to the Board

Part B

Responsibilities of the Chair and Vice Chair

Part C

General matters delegated to committees 

Part D

Other matters delegated to specified committees

Part E

Matters that are delegated to Officers

Salient Points

Directors’ attention is drawn in particular to the following provisions of the scheme of delegation:

· The Management Agreement between the Council and 2010 requires 2010 to report to the Council, for approval, any changes to employees terms and conditions or any decisions requiring additional Council funding. For amounts above £100,000 the report has to be presented formally to the Cabinet Member for approval, whereas any change costing less than £100,000 has to be presented to the Council’s Representative for agreement. The Scheme of Delegation provides for the Board to agree and present to the Cabinet Member any proposals costing in excess of £100,000 (page 2, items 2h and 2j) and for the Resources and Asset Management Committee to agree and present to the Council’s Representative any proposals costing less than £100,000.

· Board and Committee Chairs would be required to sign minutes in accordance with item 8m on page 8 of the scheme, which would be a change to previous practice. 

· The Resource and Asset Management Committee would be responsible for agreeing any scheme of allowances (item d, page 4). The Audit & Governance Committee has previously considered proposals relating to expenses and allowances.    

Directors are asked to note that when both schemes are approved and adopted, they will form part of a robust governance framework, which also includes:

· An updated Governance Handbook

· Standing Orders

· Financial Regulations

· Schedule of authorisations for financial transactions & contracts

· Committees’ Terms of Reference.
Revisions to the Terms of Reference were approved by the Board and committees in late 2007. The Scheme of Delegation contains relevant extracts from the Committees’ Terms of Reference.

The Board is responsible for adopting any scheme of delegation and is asked to approve the proposed scheme attached at Appendix 1.

Appendices/supporting information

Appendix 1: 2010 Scheme of Delegation.
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