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ITEM NUMBER: 7a
	MEETING:
	Board


	DATE:
	6th May


	TITLE OF REPORT:
	Council House Futures 


	ACTION REQUIRED:
	Discussion 


	FINAL DECISION TAKING BODY:
	Board


	CLASSIFICATION:
	Public


	RECOMMENDATION(S):
	1. Board note the report
2. Board discuss the issues and indicate any critical areas to be taken into consideration in negotiation with RMBC


	REPORT AUTHOR AND 

CONTACT DETAILS:


	Name: Kevin Lowry
Job Title:  Chief Executive
Tel:  01709 334375
Email address:  Kevin.lowry@2010rotherham


	EXECUTIVE SUMMARY:
	The Board are asked to note the contents of the cabinet report to be presented on 29th April. A verbal update on developments and progress will be given at the meeting. 


	IMPLICATIONS:
	

	CONSULTATION:
	By definition it can be stated that the opinion survey is consultation. The views expressed by tenants have been a driving factor in the Councils considerations. 

	ENVIRONMENTAL:
	The condition of Estates and neighbourhoods is a key issue for tenants and will undoubtedly feature in any improvement plan.

	EQUALITIES/DIVERSITY:
	No specific issues have been stated in the reports. However ensuring an equitable service delivery will be a key driver. 

	FINANCE AND VFM:
	The key issue for tenants of ensuring rents and service charge levels is not within the control of 2010. However efficient and cost effective performance on our part will assist the Council to maintain affordability levels. 

	HEALTH & SAFETY:
	Safe homes and neighbourhoods is a key driver for tenants.

	LEGAL:
	The Deed of Variation referred to will be a legal document. The Board will require specific legal advise before it signs to accept this deed.


	PERSONNEL:
	We will need to be satisfied that we have the correct levels of personnel in the correct, priority service areas.

	RISK:
	Failure to achieve the Improvement plan will result in the service being taken from 2010 and delivered in another manner to be determined at the time. This in turn would incur costs to the Council and the rent payer.


	Introduction

This report commences a formal process towards agreeing a deed of variation to the existing management agreement. 
Background Information
The original management agreement expire in May 2010, hence the name of the ALMO. In consideration of what to do next the council have undertaken an opinion survey of tenants to ask their opinion as to the future of Council Housing. The outcomes are outlined in the report to cabinet on 29th April (Appendix 1).
The council had also constituted a Council Housing Futures group to advise the process. The report related to next actions is attached at Appendix 2. 
Assuming the recommendations outlined in the report there will be a negotiation with RMBC to specify the precise terms and objectives of the improvement plan.
In order to meet its fiduciary responsibilities the Board will need to be satisfied that any terms related to a Deed of Variation and Improvement plan are viable, fair and achievable. Board may wish to set some parameters for the Chief Executive in advance of the discussions.

Appendices/supporting information
Appendix 1 - Cabinet Report

Appendix 2 - Futures Group Report
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