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2010 ROTHERHAM LTD

MINUTES OF THE PUBLIC BOARD MEETING HELD ON 4 NOVEMBER 2009 FOLLOWING THE CONFIDENTIAL MEETING IN THE BOARD ROOM, EASTWOOD

Board of Directors:

Miss Anita Heaton - Chair 



Mrs Liz Booth



Mr Bob Brown



Mr Pat Cahill



Cllr Simon Currie 



Cllr Barry Dodson



Mr John Lewis – Vice Chair


Mrs Anita Wilson 

In Attendance: 
Mr Graham Eades (Interim Chief Executive)


Mrs Teresa Butler (Business Support Director)


Mrs Maureen Gatt (Finance Director) 


Mr Matthew Spittles (Operations Director)


Mr Jim Bell (Interim Property Services Director)


Mr Dave Richmond (RMBC)


Mrs Jane Davies-Haire (RMBC)


Miss Ellen Tomlinson (Secretary to Chief Executive)

	
	
	Action Log Reference

	
	Governance 
	

	
	
	

	1.
	Apologies for Absence

Apologies were received from Cllr Reg Littleboy, Cllr Neil License and Mr Almas Abbasi.
	

	
	
	

	2.
	Declaration of Interests

None were recorded for this agenda in addition to standing declarations.
	

	
	
	

	3.
	Questions from the Public

None had been submitted.
	

	
	
	

	4
	Minutes of Previous Meeting:  07 October 2009 

The minutes were agreed as a true record.
	

	
	
	

	5.
	Matters Arising & Action Log
08/119 – Variation of the Lease.  Mr Spittles provided a verbal update to Board and stated that it he was waiting for information on the draft lease from Rotherham MBC as this was critical to moving the process forward.  Will be raised at the Officers liaison meeting.
09/132 – Committee Membership.  Mrs Butler stated that following the appointment of the Independent Board Directors, the membership of the Committees would be reviewed by Audit & Governance Committee in January. 
09/147 – The Improvement Plan.  The plan has come back to 2010 for further detail from Sustainable Communities Scrutiny Panel.  To be discussed at the Officers liaison meeting.  Miss Heaton informed the Board that she and Mr Eades had been requested to attend a meeting with the Panel on 28 January 2010.  The Board noted this.
Agreed:

The following item to be discharged from the action log:

09/130 – Favourable Settlement on Budgets.  MG stated that this was complete and was to be removed.

a)  Section of Independent Board Members

Mrs Butler presented the report to Board stating that following the recent resignations of independent members an exercise was undertaken to identify potential candidates to fill the vacancies on the Board of 2010 Rotherham Ltd.

NRG was appointed on the basis of track record and value for money.  Twenty four expressions of interest were received, leading to eight candidates recommended for interview by a Panel comprised of two members of the Audit & Governance Committee and the CEO.

Those candidates were interviewed on 2nd November and the resultant recommendations are in the report proposed to the Board.

Agreed:

The Board agreed to the following recommendations:

· To appoint the three candidates recommended, namely: Mark Trumper, Kirstie Penk, and Stephen Wragg;

· To invite a further two candidates to be co-opted to serve on the Finance & Asset Management Committee.
· To note the remaining high calibre candidates sourced for consideration by the Panel.


	08/119

09/132

09/147
09/130
09/148



	
	
	

	
	Items for Discussion
	

	
	
	

	6.
	Business Development Directorate
a)  Performance Report
Mrs Butler presented the report to Board and reminded them that this was to provide an overview of the current performance of 2010 Rotherham Ltd against monthly Key Performance Indicators (KPIs) and Local Performance Indicators (LPIs) to the end of September 2009. 

TB informed Board that that had been a significant drop in receiving “How did we do” surveys.  The Board asked Mr Bell to investigate and report back to Board in December.
Agreed:

The Board agreed to the following recommendations:

· For Mr Bell to investigate the lack of surveys being received and report back in December.

· Mr Bell to investigate the informal work to rule situation, which is occurring and report back in December.
b) Environmental Policy Review

Mrs Butler presented the report to Board and recommended to them that in line with 2010’s commitment to continuous improvement and accepted best practice, 2010’s Environmental Policy should undergo regular review.  The Board discussed and noted the report.
Agreed:

The Board agreed to the following recommendations:

· The proposed revisions to 2010’s Environmental Policy and to adopt the policy.
· To resource and commence the EMS implementation project i.e. Groundwork’s Project Plan for the implementation of BS 8555.
· That Mrs Butler was the Executive Director to sponsor the EMS implementation project.
· That Cllr Currie was the environmental champion from the Board.


	09/149

09/150



	
	
	

	
	Items for Information
	

	
	
	

	7.
	Operations Directorate
a)  Resident Involvement Strategy Review

Mr Spittles presented the report to Board and informed that Resident Involvement was a core activity for 2010 and the report explained the rationale and timescales for a strategic review aimed at improving the extent and quality of delivering in this area.

Agreed:

The Board agreed to note the report.
	

	
	
	

	8.
	Minutes of Committees
	

	
	
	

	
	a)  Audit & Governance Committee

The Board received and noted the minutes of the Audit & Governance Committee from 22 October 2009.
	

	
	
	

	9.
	Date of Next Meeting

Wednesday, 16 December at 3.30pm in the Board Room, Eastwood 
	

	
	
	

	
	Date of Future Meetings:


· 10 February 2010 – 3.30pm

· 31 March 2010 – 3.30pm
	


Signed as a true and accurate record

……………………………… (Chair)

Date:……………………………………
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