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	EXECUTIVE SUMMARY:
	The report provides a summary of the actions taken by the company towards achieving each of the nine main recommendations made by the Audit Commission at its last inspection during November 2005. 

The report also contains details on the company’s progress in relation to preparing for the on site Audit Commission Inspection which is due to commence on 16th June 2008.




	IMPLICATIONS:
	

	CONSULTATION:
	There are no specific consultation implications arising out of the content of this report

	FINANCE AND VFM:
	Any additional resources required to support preparations for the inspection will be met from within the management fee.

	RISK:
	The risks associated with this report are that if the company fails to prepare well for the forthcoming housing inspection, the chances of maintaining two stars are diminished.  

	LEGAL:
	There are no specific legal implications arising from the content of this report.

	PERSONNEL:
	There are no specific personnel implications arising from the content of this report.

	ENVIRONMENTAL:
	There are no specific environmental implications arising from the content of this report.

	EQUALITIES/DIVERSITY:
	There are no specific equality and diversity implications arising from this report.


	1. Introduction
At its previous inspection in November 2005, 2010 Rotherham Ltd was assessed by the Audit Commission as providing a “good”, two star services that has “uncertain prospects” of improvement. 
Following the inspection nine key recommendations were made to ensure continual improvement by the company :-

· R1- Address the Leadership issues by deciding on the future structure of the management team which maximises the capacity to address weaknesses identified in this report.

· R2- Further strengthen customer focus by : reviewing service standards with customers to ensure that they all include measurable targets and address omissions identified in the report, and ensure that the tenant participation Compact is reviewed and that commitments in terms of financial support for resident involvement are explicitly communicated to residents. 

· R3 - Strengthen the focus on equality and diversity by:  developing a comprehensive understanding of the diverse profile of all tenants and; implementing robust monitoring procedures for ensuring contractors comply with equality policies.

· R5 - Strengthen financial management by:  ensuring that there are robust financial management systems which provide detailed and up-to-date records of all expenditure by cost centre.

· R6 - Ensure that an ALMO-specific approach is taken in key areas where 2010 is currently dependent on the Council by:  developing specific strategies in areas including IT, human resources, Value for Money, procurement and equalities and diversity.
· R7- Ensure that arrangements with Leaseholders over service charge expenditure fully comply with legislative requirements. 
· R8 - Address all other weaknesses in the report in such a way that the benefits outweigh the costs.
· R9- Share the findings of the report with tenants, Board Members and Councillors. 

Monthly progress reports on the recommendations that have not been completed are made to the Performance Committee by the Performance and Service Improvement Team.
This report provides Directors with the current status on the company’s progress towards achieving all 9 main recommendations and provides information pertaining to when particular recommendations were signed off as complete by the Board and the specific minute of confirmation. 

For ease of reference this information is shown in table format at Appendix A.

2. Background information
2.1 An Inspection Programme Board made up of 2010’s Senior Management Team, RMBC Representatives and customers has been set up within 2010 to monitor the company’s progress against its continuous improvement plans and oversee its preparation for the forthcoming inspection. This Programme Board has met monthly since October 2007. 

2.2 An Inspection Project Team, which meets weekly comprising of Paul Webb (Lead Director), Jayne Hurley, Richard Walker, Rob Houghton and Tim Whitworth has been established to ensure appropriate progress is made and to address any slippage as soon as it is identified. 
3. Overall Progress to date 

3.1 The following key actions are being undertaken by the company to ensure that 

       2010 is fully prepared for the forthcoming inspection:-

· Gap analysis against the Audit Commission Key Lines of Enquiry (KLOE) 

· Road to Excellence / RISGEN

· Self assessment 

· Preparing the company for Inspection 

3.2 The gap analysis against the Audit Commission’s Key Lines of Enquiry (KLOE) for 2010 service specific areas is now complete.

3.3 The “Road to Excellence” Plan is the performance management framework developed by 2010 Rotherham Ltd to prepare the company for the inspection. The Road to Excellence Plan has been populated with key actions from the KLOE gap analysis, previous Audit Commission recommendations, the Charter Mark Continuous Improvement Report and identified customer priorities and is used to monitor progress against targets. 
3.4 The Road to Excellence Plan is supported with the Council’s Risgen risk management software system, which facilitates the evaluation, review and management of risk. All actions contained in the Road to Excellence have been migrated into the Risgen system and are monitored on a monthly basis until completion of each action.  

3.5 A key element of preparing the Company for the forthcoming inspection was the development of 2010’s Self Assessment document which was submitted to the Audit Commission on 21st April 2008, along with over 1000 documents as part of the Document Request list and Summary Fact Sheet. 
3.6 The Self Assessment is possibly the most important document that 2010 has submitted as it is a key document used to advise the Audit Commission about the strengths, weaknesses and future developments of the company. It also provides an opportunity to show how the company has moved forward, known as the “Direction of Travel” since its last inspection. 

3.7  Inspection is very much about being self aware about the services the company provides and the Self Assessment provides an excellent opportunity to advise the Audit Commission how we have designed specific services to meet the needs of our customers and the achievements the company has made. 

3.8  Over the last 3 months a number of initiatives have been put in place to assist staff prepare for the forthcoming inspection. These include:-

· Daily Count Down e-mails providing key information to staff regarding the inspection process and key company achievements.

· Service standards have been reviewed with Customers and benchmarked against 3 star ALMO’s. Individual service standard booklets have been replaced with a compendium booklet of service standards.  

· Prompt cards, to act as aide memoirs have been developed and distributed to staff providing key facts and service standard information covering all service areas. The prompt cards also provide useful factual information on what the inspectors will be assessing during the on site inspection and what will be expected from staff during focus groups and one to one interviews. 

· Reality checking and monitoring has taken place for all service areas, which has resulted in learning and action points to address any identified weaknesses.

· The Inspection Project Team members have attended Team Briefings for all parts of the service to deliver inspection critical messages.

· Fortnightly Managers Forums have provided a vehicle to raise awareness of current issues and to prepare the company and its staff for the inspection.

· A programme of staff training has commenced which includes:-

i) Self Assessment Awareness Sessions for all front line staff

ii) Green Flag Days 

iii) Specific Service related briefing sessions for staff and partners involved in Focus Groups / interviews.

iv) Staff training awareness sessions on what the inspectors will be looking for on interviews / during focus groups. 

v) A pre-inspection challenge event for senior managers who will be interviewed as part of the Audit Commissions on site timetable. 


vi) Corporate Roadshows for staff, Directors and partners focusing on the 
ALMO Journey incorporating a celebration of staff achievements within the 
company. 
4. Inspection Timetable  
The following timetable provides an overview of the Inspection Process timeframe:

Key date 

Action
10th June 2008

Initial Audit Commission Briefing & Tour

16th June – 24th June 2008 

On site inspection including the following activities :-

Focus Groups

One to one interviews

File checks

Mystery Shopping

Testing the website / phone lines

Inspectors on site – attend meetings, inspect void properties , shadow staff etc.

28th July 2008 

Draft report to 2010 

11th August 2008 

Deadline for comments on the draft report 

Early September 2008 

Round the table meeting ( if required) 

2nd October 2008 

Anticipated Publication date of report. 

5. Recommendations
That the Board receives and notes the content of the report.




	Address leadership issues by: deciding on the future structure of the management team which maximises the capacity to address weaknesses identified within the report.
	Structure determined and at full establishment since 2006. 

Currently Interim CE in post – Position of permanent CE advertised March 2008 
	Completed 
	Signed off as complete by  Board 30.08.06 Minute B86/4/4



	Recommendation 2
	Actions to Date  
	Status 
	Board Sign Off Date / Minute

	Further strengthen customer-focus by:  reviewing service standards with customers to ensure they all include measurable targets and address omissions identified in this report; and ensure that the tenant participation compact is thoroughly reviewed and that commitments in terms of financial support for resident involvement are explicitly communicated to residents.
	Service Standards reviewed, with tenants, and issued in April 2008.

Compact refreshed and support for resident involvement consolidated, including provision of an annual budget of over £400,000.
	Completed
	2a) Signed off as complete by Board 30.08.06 Minute B86/4/4

2b) Signed off as complete by Board 27.09.06 Minute B96/2/2



	Recommendation 3
	Actions to Date  
	Status
	Board Sign Off Date / Minute

	Strengthen the focus on equality and diversity by developing a comprehensive understanding of the diverse profile of all tenants and implement robust monitoring procedures for ensuring contractors comply with equality policies.
	Progress continues to be made towards achieving this recommendation.

The company has equality status level 3 and plans are in place to work towards level 4.

Work on developing the customer profile is continuing and an action plan has been developed to ensure opportunities are maximised to increase the company’s data base.

Equalities & Diversity is being embedded through the organisation by the provision of regular training for staff, Equalities Impact Assessments of all Service Plans, Strategies and Procedures has been completed. Equalities monitoring is also included in all performance reports as part of the company’s Performance Management framework. 
	Ongoing 
	N/A

	Recommendation 4
	Actions to Date 
	Status
	Board Sign Off Date / Minute

	Integrate Value for Money into working practices by:  ensuring that the Board receives regular progress reports on delivery of the housing elements of the Annual Efficiency Statement targets; and ensure that all service level agreements contain specific and measurable targets
	The Company has a good record in securing VFM gains. A VFM Strategy and Procurement Strategy have now been developed and are now being embedded through out the organisation. The Board are also receiving regular reports on VFM performance. 

Good progress has been made on SLAs and further work is planned for 2008/09. There were originally 9 SLA’s with 33 sub categories and following a robust review of the SLA’s there are now 6 with 15 sub categories. The SLA review has yielded savings of £351,000 2007/08 with projected savings of £441,000 from 2008/09.
	Completed 
	4a) Signed off as complete by Board 25.10.06 Minute B10/6/2/2

4b) Signed off as complete by Board 25.10.06 Minute B10/6/2/2



	Recommendation 5
	Actions to Date 
	Status
	Board Sign Off Date / Minute

	Strengthen financial management by:  ensuring that there are robust financial management systems
	Financial management has been strengthened during 2007/08 by the provision of the support team. Detailed costs and budgets are in the ledger and management accounts are available monthly. Budget holders receive regular training and are involved in the budget setting process. Financial management is an integral part of the company’s Performance Management Framework and budget reports are provided regularly to Committees and the Board.

A report from KPMG is expected shortly confirming the progress the company has made towards achieving this recommendation. 
	Ongoing
	N/A 

	Recommendation 6
	Actions to Date 
	Status 
	Board Sign Off Date / Minute

	Ensure that an ALMO-specific approach is taken in key areas where 2010 is currently dependent on the Council by: developing specific strategies in areas including IT, human resources, Value for Money, procurement and equalities and diversity
	Good progress has been made by the company towards achieving arms length status. The SLA review has delivered substantial VFM gains and has also reduced the company’s reliance on the Council to deliver key elements of its services (9 SLA’s with 33 sub categories to 6 SLA’s with 15 sub categories). 
Additionally the company has developed a suite of 17 key strategies covering all aspects of its services that will enable it to operate independently from the Council. All 17 strategies have been signed off by the appropriate committees and are now working documents. 
	Ongoing
	It is recommended that Performance Committee now approve this recommendation as being completed. 


	Recommendation 7
	Actions to Date 
	Status 
	Board Sign Off Date / Minute

	Ensure that arrangements for consultation with leaseholders over service charge expenditure fully comply with legislative requirements.
	Arrangements have been implemented to ensure compliance with Section 20 requirements. 

From April 2008 2010 Rotherham Ltd has responsibility for all leaseholder issues with the exception of service charges and raising bills for leaseholders. To enable it to operate more effectively a Leaseholder Manager has now been appointed and an appropriate action plan has been developed to prioritise issues.
	Completed
	Signed off as complete by  Board 25.10.06 Minute 10/6/2/2



	Recommendation 8
	Actions to Date 
	Status 
	Board Sign Off Date / Minute

	Address all other weaknesses in the report in such a way that the benefits outweigh the costs.
	2010 Rotherham Ltd has a ‘Road to Excellence’ plan showing its target of achieving 3 stars and excellent prospects status, and progress is monitored against the plan. In addition to the AC recommendations the Road to Excellence plan and Risgen systems also capture the recommendations made to the company by the HQN as part of the External Service Review.  
	Ongoing
	N/A 

	Recommendation 9
	Actions to Date 
	Status 
	Board Sign Off Date / Minute

	Share the findings of the report with tenants, Board members and Councillors.
	The report was shared with all stakeholders when published.
	Completed
	N/A
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