3.0    WHAT’S GOING WELL

· 575 properties have been completed this reporting period. 8563 properties have had refurbishment works completed and 6042 have had window and doors completed 
· The work packages for year 3 are practically agreed.  The security packages have been signed off with 2010 and the refurbishment contractors are finalising their external works surveys 
· Materials manufactured by Barbot Hall for Catcliffe/Brinsworth are to be installed by Yorkshire windows.
4.0 WHAT’S NOT GOING WELL

· An Improvement notice has been issued by the Health and Safety Executive regarding Asbestos-please see the Health and Safety Board report.
· Windows are still stored at Eastwood following the closure of Barbot Hall. The majority are for Brampton where detailed structural surveys are being carried out to determine the extent of works required. 
5.0 IMPROVEMENT ACTIONS

· A project Manager has been appointed to support the provision of Asbestos information to partners. Also a data in-putter is being recruited to populate the Asbestos register.
· Structural surveys are being carried out on Brampton and 2010 is currently collating a list of access issues with regards to windows stored at Eastwood.  2010 champions will be visiting all properties with a view to arranging the installation of the stored windows.

