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MINUTES OF SUSTAINABLE COMMUNITIES COMMITTEE MEETING 

HELD ON 23rd SEPTEMBER 2008 AT 10:00 AM IN THE

DENNIS ALDERSON SUITE, ROTHER FED
Committee Directors:
Cllr Jane Austen (JA) - Chair


Cllr Barry Dodson (BD), 


Almas Abbasi (AA),

Margaret Hartley (MH)


Sultan Mahmood (SM)
In Attendance: 

Phil Rees (PR)




Sarah Kelly (SK) –un Minutes



Jayne Hurley for Item 5




Sharon Pedersen for Item 6



Neil Everest for Item 7



Kate Plant for Item 8
	Item No.
	
	Action Log Reference

	
	Governance 
	

	
	
	

	1.
	Apologies for Absence
	

	
	
	

	
	Steve Ruffle (SR)  Liz Booth (LB)
	

	
	
	

	2.
	Minutes of the Sustainable Communities Committee Meeting held on 20th August 2008 
	

	
	
	

	
	The minutes were agreed as a correct record.
	

	
	
	

	3.
	Matters Arising & Action Log
	

	
	
	

	
	Including the SNT telephone numbers in the Neighbourhood Agreements has now been raised with Richard Walker and we are now looking at ways to include the numbers. It was suggested that if the numbers cannot be included, the SNT leaflet with the telephone numbers on could be sent with the agreement.
	46 - 08

	
	
	

	4.
	Declarations of Interest
	

	
	
	

	
	There were no declarations of interest
	

	
	
	

	
	Items for Decision 
	

	
	
	

	5.
	Business Plan Strategic Priorities
	

	
	
	

	
	a) SP3 Developing Customers Involvement, Access and Service
	

	
	
	

	
	JH explained that the document which had gone out was a draft document and that the priorities were shown in appendix A. The target dates will be reviewed as the project progresses. 
The Committee asked for a report on the resource implications of the Project Initiation Document (PID).

Discussions took place and it was agreed that a Leaseholder Champion should be included in the Project Board and specific target dates were included in Appendix A.

The Committee requested regular reports on the progress of the project, with explanations for any targets which are not been met.
	48-08

49-08

50-08



	
	
	

	
	b) SP6 Developing Partnerships and Strategic Working
	

	
	
	

	
	PR explained that SP6 not only looked at what we can gain from partnership working but also how 2010 can contribute to other agendas. Another avenue which is been explored is procuring in partnership to cut costs.
The Committee discussed the resources and structures already in place and it was agreed to incorporate linking with various co-ordinating groups, the Area Assemblies and the Neighbourhood Investment Team into the project plan and clarify the roles of officers and the limits of their authority.
It was agreed to use the Key Player Database to invite tenants to get involved in the project.

JA suggested incorporating the new Community Newspaper into the Communications Plan.


	51-08

52-08

53-08

	
	
	

	
	Items for Discussion
	

	
	
	

	6.
	Community Buildings
	

	
	
	

	
	The Neighbourhood Investment team are tasked with reviewing the sustainability and viability of all neighbourhoods’ assets which includes the review of neighbourhood owned community buildings. They are doing this jointly with the corporate asset team; Area Partnership team’s and in addition for are pulling in the review of community centres that are sited within sheltered housing schemes in partnership with Kirsty Everson adult services whose team are also tasked with reviewing use and viability of these buildings. When all information is gathered it will allow them to formulate a full review document that will determine cost viability, investment requirements, service provision i.e.; what’s the benefit to this community, group size, on costs attached both lessee, and the authority ongoing maintenance and lease agreement and rental issues. What would be the outcome if this were to cease, what options are there etc, how we support the review fully and gain an outcome. 

SP did a presentation to the Committee, ‘Community Assets and Community Asset Management Update’.

Discussions took place regarding the presentation and it was suggested that the ‘community plan’ should be renamed to avoid confusion. 
PR agreed to provide details of Leasehold Manager and Leaseholder Champions to SP.
SP suggested that somebody from the Corporate Asset Management team should be invited to a future meeting to discuss the existing lease agreements.
	54-08

55-08



	
	
	

	7.
	The Green Agenda Strategy and Action Plan
	

	
	
	

	
	NE and PR have met with Business in the Community (BitC) to discuss ways forward and move up the BitC Environmental Index and BitC made a number of recommendations. The Committee discussed the recommendations and agreed that a Business Case would be required for the External Consultant.
JA requested, as the named Board Member charged with specific Environmental responsibility, a briefing note which covered her roles and responsibilities.
It was agreed that Councillors should be made aware of, and given an understanding of any initiatives in their area.


	56-08

57-08

58-08

	
	
	

	8.
	The Equalities and Diversity Strategy
	

	
	
	

	
	It was agreed to defer this item to the next meeting.
	

	
	
	

	9
	Update from the Compact Monitoring Group
	

	
	
	

	
	No update had been received.
	

	
	
	

	10
	Update from Rother Fed 
	

	
	
	

	
	Report noted by the Committee.  
	

	
	
	

	
	Items for Information
	

	
	
	

	11.
	Future Agenda Items
	

	
	
	

	
	This item was not discussed.
	

	
	
	


Signed as a true and accurate record.




…………………………… (Chair)

        ………………………………  (Dated) 
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