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	Board
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	RECOMMENDATION(S):
	Board is recommended to:
i. Accept this report for information

ii. Comment as appropriate


	REPORT AUTHOR AND 
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	Name: Ian Richardson
Job Title:  Interim Performance and Service Improvement Manager
Tel:  
Email address:  ian.richardson@2010rotherham.org 


	EXECUTIVE SUMMARY:
	This report presents, for information, progress against the Improvement Plan agreed between 2010 Rotherham and RMBC. Detailed information is contained in Appendix 1 to the report. Following this meeting of the Board, Appendix 1 will also be presented to the RMBC Cabinet member under a covering report prepared by officers of the Council.  


	IMPLICATIONS:
	

	CONSULTATION:
	There are no implications for consultation arising directly from this report. 

	ENVIRONMENTAL:
	There are no environmental issues arising directly from this report. 

	EQUALITIES/DIVERSITY:
	There are no equality or diversity issues arising directly from this report.

	FINANCE AND VFM:
	There are no finance or VFM issues arising directly from this report.

	HEALTH & SAFETY:
	There are no Health & Safety issues arising directly from this report.

	LEGAL:
	There are no legal issues arising directly from this report.

	PERSONNEL:
	There are no personnel issues arising directly from this report.


	RISK:
	The Improvement Plan is a key component of the performance management framework used by the Council to assess 2010 Rotherham’s performance under the Management Agreement. Failure to deliver the Improvement Plan outcomes effectively and on a timely basis has the potential to threaten the relationship and Agreement between 2010 Rotherham and the Council.


	Introduction

This report presents the Q3 update of performance against the Improvement Plan. Appendix 1 presents the detailed position in relation to:

· Any actions due to be completed during Q3 which have not been completed on time and/or any milestones due to be reached during the quarter have not been achieved on time
· Notable achievements (against the Improvement Plan) during the quarter
· A forward look to actions scheduled for completion during Q4.

Background Information
This report is supplemented by the quarterly report of Performance Indicators. Together, the two reports are designed to assist the Board in monitoring 2010’s performance.

Proposals & Rationale

Proposals to address any shortcomings in delivering the improvements planned are contained in Appendix 1 in the ‘exception report and remedial actions’ commentary which follows the report of any/each action which has not been completed on time.
Recommendations

The Board is recommended to:

i. Accept this report for information

ii. Comment as appropriate

Appendices/supporting information
Appendix 1: Improvement Plan: Progress Report for Q3 2009/10                                                                                                                                                                             
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