
Appendix A

2010 ROTHERHAM LTD

Interim Health & Safety Report
Recommendations
RECOMMENDATIONS

1 That the existing Health and  Safety Policy is immediately updated to include the current management structure diagram and details in  terms of the Company’s Health and Safety responsibilities. 

2 That the existing Health and Safety Policy be revised along the lines proposed by the Health and Safety Manager, but that this process is undertaken through the Health and Safety Group.

3 That the Health and Safety Manager produce a Health and Safety Manual to back up the shorter more ‘user-friendly” Health and Safety Policy.

4 That the intranet is used as a principal means of communicating Health and Safety information throughout the Company.

5 That the Chief Executive’s Role Specification specifically includes overall responsibility for Health and Safety so as to comply with the Health and Safety Policy and in order to ensure that this responsibility is properly delegated from the Board.

6 That the Health and Safety responsibilities of the Directors of Business Development, Investment and Neighbourhood Management be revised to link in and support those of the Chief Executive.

7 That a review is undertaken of the “Main Roles and Responsibilities” for those Managers and Line Managers below Director level to ensure that their Health and Safety responsibilities are clarified and recorded. These duties might already exist in fuller job descriptions, but this review is essential both for the purposes of the Health and Safety Policy and also to feed into the analysis of training needs referred to in the Health and Safety Action Plan.

8 That the Health and Safety Group be regarded as the principal Health and Safety Forum within the Company and in order to raise its profile it should be chaired by the Chief Executive.

9 That the Health and Safety Manager should put all his reports (especially on new or revised Policy) through the Health and Safety Group (unless circumstances dictate otherwise).

10 That the Health and Safety Group should forward information to RAM and the Executive as required by these Group’s terms of reference and then on a ‘need to know basis’ enabling these Groups to properly consider matters within their remit and avoiding information that may not be relevant or where it is not clear why the information is being provided.

11 That the Chief Executive, the Health and Safety Manager and Lead Board Member should meet bi-annually to review Health and Safety within the Company.

12 That the Board receive and annual report on Health and Safety to be presented by the Chief Executive and Health and Safety Manager supported by the Lead Board Member for Health and Safety. [The annual report should summarise the Company’s Health and Safety performance for that year, identify priorities for the coming year and highlight any areas of particular concern or relevance to the organisation and management of Health and Safety].

13 That the Health and Safety Manager report directly to the Chief Executive.

14 That the Health and Safety Manager’s position is strengthened by the addition of an Assistant Health and Safety Manager so that the Health and Safety function is carried out by a team of three officers.

15 That any “non-health and safety” responsibilities are allocated elsewhere.

16 That the Executive consider the current arrangements regarding the Waste Management Licence and the extent to which it has currently been granted on the basis of the Health and Safety Manager’s personal Health and Safety track record, qualifications and competence.

17 That the immediate priorities to be tackled under the Action Plan are (i) Fire Risk Assessments for the Office and the Depot and (ii) preparing an Emergency Procedures Plan.

18 That prior to any training commencing, an analysis of all “Managers and Supervisors” actual training needs is undertaken and the training delivered accordingly against the Action Plan.

19 That the items listed in the Action Plan be more fully prioritised and where possible an indication of any budgetary implications included.

20 That the Health and Safety Group assumes responsibility for monitoring progress against the Action Plan.

21 That under the Action Plan the Health and Safety Manager be required to conduct a bi-annual safety audit of the Company.

22 That the Action Plan should incorporate a rolling programme of safety inspections and safety monitoring (covering PPE, hand tools, machinery, vehicles etc,)

23 That as part of the Action Plan an approach to the Health and Safety aspects of Facilities Management should be devised.

24 That the Health and Safety Group monitor the Health and Safety Training Calendar during the year and that the Health and Safety Manager liaises with the Learning and Development Team as necessary to ensure the training is delivered.

25 That the Company uses its very best endeavours to complete the outstanding asbestos surveys of the stock managed on behalf of the Council in order to bring the APEX database fully up to date.

26 That any technical obstacles that may exist which prevent full access to the system be investigated and resolved.

27 That the procedures for employing external contractors be thoroughly reviewed to ensure that (a) they are informed properly about the presence of ACMs and (b) that they acknowledge receipt of this information in writing a provide a summary of how the work will be approached. [The Company could produce a form to deal with this].

28 That the Health and Safety Manager be requested to investigate further the ALMO Association and CHaSPI benchmarking options.
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