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	EXECUTIVE SUMMARY:
	Year to March 2008
The performance for the year to 31 March 2008 has not yet been finalised. Some final adjustments on regular income and expenditure items and the reallocation of central costs are still outstanding. The latter is normally carried out after all other costs have been entered.  In view of this it is not possible to provide final out turn figures at this stage and the figures presented below are provisional.  The position as at 7 May will be tabled at the meeting.
The provisional results for the year to March 2008 indicate a surplus of £1,096k compared with a budgeted surplus of £965k, i.e. a positive variance of £131k.  The reported figures will allow the business to repay the whole of the £895k cumulative deficit from 2006-07 and leave £201k for improvements in service and preparation for the Audit Commission Inspection.

In terms of divisional performance, for the year, the Management Fee service areas made a surplus of £1,507k. This is higher than projected in March due to lower Decent Homes Survey fees, transfer of £68k Barbot Hall consultancy costs to IHSP, SLA savings,  budgeted Miscellaneous costs not coming through, unbudgeted income of £54k for Energy Performance Surveys and delays in planned activities for preparation for the Audit Commission Inspection.
For the year to March 2008, the IHSP made a deficit of £411k. The improvement in March was £733k and includes the projected £450k recharge to RMBC for Barbot Hall trading losses and dissolution costs.
 
Repairs and Maintenance
Overall, Repairs and Maintenance spending is £13,022k which is £22k above budget. Within this, Responsive Repairs are £820k worse than Budget whilst Planned is £797k better. The results represent good management of the overall budget given the uncertainty of responsive demand.



	IMPLICATIONS:
	

	CONSULTATION:
	The figures have been discussed with Executive Directors and business managers.


	FINANCE AND VFM:
	There are no direct cost implications of this recommendation.

 

	RISK:
	The risks associated with this paper are covered within the body of the document. T


	LEGAL:
	There are no legal implications resulting from this recommendation.



	PERSONNEL:
	There are no personnel implications resulting from this recommendation.


	ENVIRONMENTAL:
	There are no environmental implications resulting from this recommendation.


	EQUALITIES/DIVERSITY:
	There are no equalities and diversities implications resulting from this recommendation.



