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2010 ROTHERHAM LTD

MINUTES OF THE PERFORMANCE COMMITTEE MEETING 

HELD ON

3 MARCH 2009 AT 4:30 PM 

IN THE BOARDROOM, EASTWOOD

Committee Directors:

Miss Anita Heaton (Chair)



Cllr Jane Austen



Mr Patrick Cahill



Cllr Simon Currie



Mr Gaetano Demartino

In Attendance: 

Mrs Teresa Butler



Mr A Cheetham (Item 4.5)



Mrs Jayne Hurley (Items 4.2 and 4.3)



Mr Richard Walker (Item 4.5)



Mr Andy Williams



Ms Ramona Youhill 



Ms Lynne Chatterton (Minutes)

	Agenda item
	
	Action Log Ref

	1.
	Apologies for Absence
	

	
	Apologies were received from Cllr Barry Dodson and Ms Victoria Penman
	

	
	
	

	2.
	Minutes of Previous Meeting 
	

	
	The minutes of the meeting 27 January 2009 were agreed as a true record.
	

	
	
	

	3.
	Matters Arising/Action Log
	

	
	Item 97 – to be brought to the attention of Mrs Hopkins in view of its high priority.
	97

	
	
	

	4.
	Matters for Discussion
	

	
	
	

	4.1
	Terms of reference
The Committee looked at the Terms of Reference and agreed to recommend them for approval by the Board.  
The Committee discussed the proposed membership of Committees.  Mr Demartino advised that he was unable to move to the Sustainable Communities Committee because of the timing of the meeting.  With that amendment the Committee supported the proposed Committee Structure for approval by the Board.


	

	
	
	

	4.2
	Audit Commission Improvement Plan

Mrs Hurley presented the report which showed progress being made towards achieving key recommendations made by the Audit Commission.

It was noted that since the report was published, the number of completed actions had increased to 40.  

(Page 37)  Ms Youhill provided figures on Equalities & Diversity Performance 2008/09 to demonstrate robust monitoring procedures had been implemented for ensuring that contractors comply with equality policies.  She informed the Committee that this issue was reported to the Partnering Board.  Mr Williams added that this was on the agenda for the Corporate Performance Management Group on 4 March.  The minutes of the meeting would be provided as evidence that this action was now complete.
In order to give the Board comfort that the Committee was managing performance against the action plan, the Committee would randomly sample two pieces of evidence per month from the list provided.

Mr Lowry and Mrs Butler were to address the managers whose actions were off target.
	102
103

	
	
	

	4.3
	Project Initiation Document (PID) Strategic Priority 3, developing customers’ involvement, access & service 
Mrs Hurley presented the report and advised that good progress had been made in delivering key elements of the project and asked the Committee to receive all progress reports. 
The project deadline might need extending from 31 March to take account of additional work the group had picked up since the project started.

It was noted that this project tied in with the Customer Service Excellence assessment.  A successful pre-assessment was carried out on 17 February and the full assessment was to take place in April.

Miss Heaton advised that she had received excellent feedback regarding the project and thanked Mrs Hurley for her hard work and, on behalf of the Committee, wished her all the best for the future.

Agreed: All progress reports to be received by the Performance Committee
	104

	
	
	

	4.4
	SLA Benchmarking
Mrs Butler presented the report which proposed a methodology proposed to undertake benchmarking/soft market testing of service level agreements.  This was to give reassurance of cost effectiveness of current SLAs.  Other ALMOs had been approached to ascertain how they benchmarked their SLAs but very few had carried out a similar exercise.

Due to budget restrictions the Chief Executive had advised to hold back from spending on this at the moment.

Mrs Butler informed the Committee that all RMBC lead officers were aware that 2010 Rotherham Ltd needed to evidence Value for Money.

Agreed: The Committee received and noted the information.
	

	
	
	

	4.5
	Voids
Mr Cheetham presented the report which asked the Committee to note the improvement in performance of the Void Property Indicator and the actions proposed to improve performance towards year end targets.

The action in the Audit Commission Improvement Plan relating to voids was now 100% complete.

The Committee was reminded of the Voids Performance Recovery plan that was heard by the full Board in October 2008 with regards to breakdown and analysis of problems associated with voids performance and the remedial actions agreed and subsequently implemented.

Mr Lowry advised that 2010 Rotherham Ltd had been called by the Scrutiny Committee to account for voids performance.  Work was required to pull all the issues together.  It was a multi-dimensional problem and it needed an holistic approach to find a sustainable solution.
The Committee meeting on 31 March was to be used to look at some of the issues that would be shared and put forward at the Scrutiny Committee.
	

	
	
	

	4.6
	Current Performance
 Mr Williams presented the report which gave an overview of the current performance to the end of January 2009.  He highlighted a typographical error in the paper at Page 3 that 6.02 days should read 6.27 days.
LPI72 (Urgent repairs completed in time), Mr Williams advised that the indicator manager now thought it was unlikely the year end target could be achieved.  However, the expected out-turn would nevertheless be in the upper middle quartile of ALMO performance.

Cllr Austen raised the issue of late Goods Received Notes (GRNs) that was reported in a Council meeting.  She was concerned that 2010’s performance might be unfairly criticised.  This was an RBT performance indicator but Ms Youhill offered to bring a paper on GRNs to a future meeting.
	105

	
	
	

	4.7
	Proposed Targets
Mr Williams presented the report which looked at expected year end performance with a view to setting targets for 2009/10 across all performance indicators.

Mr Lowry felt that the process of setting targets was not inclusive and didn’t involve tenants’ sufficiently.  The Service Improvement Groups seemed to be an appropriate vehicle for such consultation but these were not yet meeting in a consistent way.  The targets did not show direction of travel and what were the comparators (HAs or AMLOs, regional or national).  Corporate Performance Management Group (CPMG) was charged with making the process more inclusive and setting targets over 2/3 years towards making 2010 a top quartile performer.  CPMG was to report back to EMT with responses to the challenges set by Mr Lowry.  
Mr Lowry advised that there was an opportunity to bring proposed targets back to the Committee on 31 March with the aim of achieving sensible progressive targets in a sensitive way.  He went on to say there might be some instances where Year 1 targets appeared not to be challenging but agreeing targets that were unrealistic would not drive performance improvement.  
Once agreed by the Performance Committee, the targets had to be notified to RMBC.
	

	
	
	

	5.
	Matters for decision

There were no matters for decision.
	

	
	
	

	6.
	Items for discussion at next meeting

	

	
	
	

	7.
	Items for feedback to Board
· Voids and preparation for Scrutiny Committee 
	

	
	
	

	8.
	Any other business

· The Chair had been asked to convey concerns of Cllr Dodson with regard to Neighbourhood Champions not being as visible in the areas as they used to be;  Mr Walker was to investigate
· Having declared an interest in the matter, Miss Heaton informed the Committee she had personally handed a letter of complaint  to the Leaserholder Manager on 24 January but had not received a  response.
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	9.
	Dates for Future Meetings

Tuesday, 31 March 2009  

Tuesday, 28 April 2009

Tuesday, 26 May 2009
	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………
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