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	EXECUTIVE SUMMARY:
	Year to 30 June 2008
The management accounts are now split into three business areas, Management Fee, Asset Management Fee and IHSP to allow the performance of Capital and Revenue Management Fees to be scrutinised separately. 

Management Fee services achieved an out-turn deficit of £144k compared with a budgeted surplus of £18k, a negative variance of £162k.  This was due primarily to the roll over of £143k inspection related costs from 2007/08, £45k unbudgeted consultancy costs associated with the ROCC development and KPMG review, £24k unbudgeted advertising costs for recruitment off set by £62k savings on staff costs due to delayed recruitment. 
The full year out-turn is expected to be a surplus of £25k. This represents a negative variance of £48k against the full year budget. The improvement from the current position is due to further savings on late recruitment of staff.

The Asset Management Fee services achieved a surplus of £148k against a budgeted surplus of £6k, a positive variance of £142k.  This is entirely due to delayed recruitment (£186K) off set by higher agency (£22k) and a one-off, unbudgeted £25k cost for a KPI statistical package.
The full year out-turn for Asset Management fee services is expected to be £232k against a budget of £26k, a positive variance of £206k. This is mainly due to lower staff costs resulting from delayed recruitment. 

For the IHSP, performance to 30 June shows a deficit of £266k. This is £316k better than the profiled budget of £583k and £407k better than the outturn for 2007-08 of £673k (adjusted for the work in progress error which was not identified until May 2008). This is primarily due to higher staff related costs, partly associated with the implementation of Hand Held Technology, offset by lower material, transport and consultancy costs. These variances are currently being investigated.
The production of the IHSP accounts has been impacted by a number of issues associated with the ROCC upgrade and introduction of Hand Held Technology. The majority of the issues have already been addressed and the remainder, primarily to do billing of jobs migrated from the old ROCC system, are expected to be addressed within the next few weeks.  We have been able to produce accounts, but have necessarily had to make more assumptions than under normal circumstances. The figures presented should therefore be treated as provisional.

Repairs and Maintenance
As for the IHSP, information for Repairs and Maintenance is generated from ROCC and for the same reasons, it has not been possible to produce any information for the year to June 2008.



	IMPLICATIONS:
	

	CONSULTATION:
	The figures have been discussed with Executive Directors and business managers.


	FINANCE AND VFM:
	There are no direct cost implications of this recommendation.

 

	RISK:
	The risks associated with this paper are covered within the body of the document. T


	LEGAL:
	There are no legal implications resulting from this recommendation.



	PERSONNEL:
	There are no personnel implications resulting from this recommendation.


	ENVIRONMENTAL:
	There are no environmental implications resulting from this recommendation.


	EQUALITIES/DIVERSITY:
	There are no equalities and diversities implications resulting from this recommendation.


	Introduction

The financial performance for 2010 Rotherham by business segment is presented in the attached appendices.
Background information

None

Proposals and rationale

See attached appendices.
Recommendations

To note the financial statements presented in the appendices and the commentary provided above.
Appendices/supporting information

Management Fees accounts for the year ended to 30 June 2008.






























































