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TURNING HOUSES INTO HOMES




2010 ROTHERHAM LTD

MINUTES OF THE BOARD MEETING HELD ON 5 NOVEMBER 2008 AT 2.00 PM IN THE BOARD ROOM, EASTWOOD

Board of Directors:
Ms Anita Heaton - Chair

Cllr Jane Austen 

Mrs Liz Booth 

Mr Bob Brown 

Mr Pat Cahill 

Cllr Simon Currie 

Mr Gaetano Demartino

Cllr Barry Dodson 

Mr John Lewis 

Cllr Reg Littleboy 

Ms Victoria Penman

In Attendance: 
Mr David Hucker (Interim Chief Executive)
                                    Mr Kevin Lowry Chief Executive Designate)

Mrs Teresa Butler (Director of Business Development)


Mr Richard Walker (Interim Director of Neighbourhood Management)


Mrs Michelle Musgrave (RMBC)


Mr Simon Ramshaw (Anthony Collins Solicitors)


Ms Tracie Seals (RMBC) – Item 1


Mr Mike Stevens – (Mike Stevens Consultancy Ltd) – Item 7a

Ms Youhill (Assistant Director of Asset Management) – Item 8b
Mr Gary Ironmonger (Finance Manager) – Item 9

Miss Ellen Tomlinson (Secretary to Interim Chief Executive)

Ms Lynne Chatterton (Secretary to Director of Business Development)

	
	
	Action Log Reference

	1.
	Affordable Housing Strategy 2008 – 2011

A presentation was given on the Rotherham Affordable Housing Development Programme by Ms Seals.
The Board discussed and noted the presentation which they found to be very useful and informative. A future presentation on the potential and process for new building by Rotherham MBC/2010 Rotherham Ltd was requested.
	

	
	
	

	
	Governance & Information
	

	
	
	

	2.
	Apologies for Absence

Apologies were received from Mrs Margaret Hartley, Mr Almas Abbasi, Mr Tony Billingham and Mr Paul Webb.

Best and get well wishes for a quick recovery are to be sent from the Board to Mrs Hartley.
	

	
	
	

	3.
	Minutes of Board Meetings on 1 October 2008

The minutes of the meetings were agreed as a true record.
	

	
	
	

	4.
	Matters Arising & Action Log
Item 51 – Appraisal System for 2010 Directors

Ms Heaton welcomed Mr Ramshaw from Anthony Collins Solicitors as an observer to the meeting as part of his work on the appraisal system.
Item 55 – Increases to Charge Out Rates
Mrs Hopkins informed the Board that initial discussions had taken place to implement the schedule of rates for this financial year.  However, no formal agreement had been made, as the impact of WIP needed to be reviewed before discussions could continue.  A report was to go to Resources and Asset Management Committee at the end of November.

Agreed:  A report was to go to Resources and Asset Management Committee and reported back at next Board in December.
Item 104 – Public Questions at the Start of a Board Meeting

Mr Hucker informed the Board that this would be discussed at the next Executive Management Meeting and a proposal taken to the Audit and Governance Committee. In January
Agreed:  The Board noted this and agreed for the protocol to be agreed by the Audit & Governance Committee on 22 January 2009.
Item 108 – Investigation into the Overlap and Membership of Committees
Mr Hucker informed the Board that this was being considered at the next meeting of the Executive Management Team. A report would be presented at the 3 December Board meeting, which would include a matrix of Board Directors representation on Committees and other associated bodies which fed into them.
Agreed: That a report would be received at the 3 December Board meeting on roles and responsibilities of committees and memberships.
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	5.
	Declaration of Interests

There were no declarations of interest in addition to standing declarations.
	

	 
	
	

	6.
	Minutes of Committees
	

	
	
	

	
	Audit and Governance

The Board received and noted the minutes of the Audit and Governance Committee held on 29 October 2008.

Cllr License asked the Board to formally suspend Standing Orders and approve the short-term appointments of Mike Stevens and Jeff Sharnock as stated in Item 6 of the Audit & Governance minutes.

Agreed:  The Board formally suspended Standing Orders and approved the appointments of Mike Stevens and Jeff Sharnock.
	

	
	
	

	
	Performance 

The Board received and noted the minutes of the Performance Committee on 30 September and 28 October 2008.
	

	
	
	

	
	Resources and Asset Management

The Board received and noted the minutes of the Resources and Asset Management Committee on 22 October 2008.
	

	
	
	

	
	Sustainable Communities

The Board received and noted the minutes of the Sustainable Communities Committee on 29 October 2008.
	

	
	
	

	
	Items for Information
	

	
	
	

	7.
	Strategic Reports
(a)  Health & Safety

Mr Hucker introduced Mr Stevens who presented his findings and recommendations which were categorised under:

· Health & Safety Responsibility

· Raising the Status of Health & Safety

· Best Practice Issues

· Compliance Issues

Agreed:  The Board welcomed and endorsed the recommendations of the interim review and to the follow-up actions being incorporated into the current plan. 

Specifically, it was agreed to:
· Strengthening of the Health & Safety team
· Awareness raising session on Health & Safety being brought to the start of the next Board meeting on 3 December.
(b)  Human Resources

Mr Hucker presented the interim findings of Mrs Ives and asked that the Board note these and endorse the follow-up actions.

Agreed:  The Board noted the report and endorsed the recommendations and follow-up actions of the interim review.
	112

	
	
	

	8.
	Investment Directorate

(a)  ROCC/Hand Held Costs
Mrs Hopkins presented the report and updated the Board on the  position.  This report had previously been presented at Resource & Asset Management Committee for information.

Rotherham MBC’s  legal department had commented that based on what they had seen so far, 2010 did have a case to recoup some of the costs incurred, but further, more detailed advice is awaited.  
Mrs Hopkins would bring a cost/benefit analysis on taking the issue further back to the Board. 
Agreed:  The Board noted the contents of the report, the further actions required and the update to be presented to Board following the progress being submitted to Resources and Asset Management Committee.

(b)  Decent Homes Affordability

Mrs Hopkins presented the report which brought the Board’s attention to some of the impacts to the budget following decisions made by the Cabinet Member.

Cllr Currie and Mrs Booth asked if the Thrybergh and Rawmarsh Aireys were included in the budget.  Ms Youhill was to investigate and report directly back to them. 

Agreed:  The Board noted the report and asked that there this budget now be firmed u, although they realised it was a work in progress and discussion would take place as issues arose.
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	9.
	Business Development

(a) Finance Report
Mr Ironmonger presented the report and asked the Board to note the figures and comments.

Mr Ironmonger advised the Board that there were still some issues with the work in progress (WIP) but this was now moving in the right direction.

The Board asked what the consequences would be should the year to date overall company position remain at what was predicted.  Mr Hucker stated that the Board would be advised of this in the report for 3 December 2008.

Agreed:  The Board noted the figures and comments in the report:

· Consequences would be included in the next finance report.

· Confirmation would be sought on Rotherham MBC’s agreement to the recruitment of a Finance Director.
(b)  Audit Commission Inspection & Improvement Plan
Mr Hucker verbally updated the Board on the pending announcement (embargoed until midnight).

The 2 Star rating was a good result, but there was still a lot of work to be done and the Commission’s assessment of uncertain prospects for improvement meant that the company could not stand still
The Board expressed thanks to RMBC who had supported 2010’s position during the roundtable discussions and also to 2010 employees who contributed to the rating.

Ms Penman asked that the Audit Commission report be printed and distributed to all Board Directors.

Mr Hucker warned the Board that from early 2009, the Company would be eligible for the new short notice inspections regime, but he was not advising volunteering as a pilot.

Agreed:  The Board noted the verbal update and agreed:

· For their appreciation and thanks to be passed onto those concerned.

· Copies of the Report to be sent to all Board Directors.

(c)  Progress on 5 Year Business Plan Priorities

Mrs Butler distributed a briefing note on the progress made and advised, in particular, the overriding recommendation is that 11 strategic priorities (SPs), each with PRINCE2 project management infrastructure, is unworkable.  
Instead, it was recommended that SP1, “Achieve ‘Excellent’ (3 Star) Status” could be taken to be the organisation’s over-arching mission, under which there are two strategic priorities: drivers for change; and structuring the business in response to the drivers for change.

Achieve ‘Excellent’ (3 Star) Status

Drivers for Change

Response to Drivers for Change

SP2

Considering options for housing management in the future

SP9

Review organisational structure to meet future needs

SP3

Developing customer involvement, access and service

SP8

Carry out an organisational development review

SP4

Establishing and implementing a repairs and maintenance future strategy and delivery

SP10

Undertake a job evaluation exercise

SP5

Completion of the Decent Homes programme and exit strategy

SP11

Identify and win new business

Of the original 11 projects, SP7 is, in effect, the service plan for the Finance Team and SP6 (partnership and strategic working) doesn’t require a project.
Agreed:  The Board noted the briefing paper and agreed to the recommended changes proposed.

(d)  Mid-Year Report on Performance

Mrs Butler presented the report and asked the Board to note the content.
The Board were reassured that the company was reacting to the credit crunch by investigating areas for assistance and sharing of best practice. 

The Board asked that the long term void properties be given priority and that a report to Performance Committee be received which included statistics on numbers and reasons for non-letting.

The key indicator for voids was to be revisited as it was not appropriate for the figures required. 

Agreed:  The Board agreed for a report to be received by the Performance Committee on voids and for the key indicator for Voids to be revisited. 

(e)  Payments to Non-Executive Directors

Mrs Butler presented the report and outlined the recommendations for the Board to consider.

Agreed:  The Board agreed the following:

· That a Remuneration Committee be established with terms of reference to be agreed

· The Interim Chief Executive and Mrs Butler would refresh the report  to take account of the Board’s comments
· The Interim Chief Executive and the Remuneration Committee would make recommendations to the Cabinet Member for Neighbourhoods on the amount which Board Directors could be paid.
· The Board Expenses Policy should be reviewed.
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	Items for Information
	

	
	
	

	10.
	Investment Directorate

(a)  Health & Safety Update Report on Boilers
Mrs Hopkins presented the report which provided the Board the latest position statement.
Mrs Hopkins informed the Board that an interim invoice was being sent at the end of November with a further invoice being sent before year-end, once all the checks had been undertaken.

Agreed:  The Board received and noted the report and agreed the actions recommended.
	

	
	
	

	The public and the press were excluded from the meeting during consideration of the following items on the grounds that they involved the likely disclosure of confidential information.

	
	
	

	
	Items for Information
	

	
	
	

	11.
	Investment Directorate

(a)  Progress on Joint Venture Proposals
Mrs Hopkins provided a verbal update to the Board on the progress made on the Joint Venture proposal which was now being considered by Rotherham MBC
Agreed:  The Board noted that the progress and that a further report would be received on taking the project forward.
(b)  Health & Safety

Mrs Hopkins provided a verbal update to the Board on the on-going issues with Health & Safety.  

Agreed: The Board noted the update.

(c)  ROCC/Hand Held Costs

Mrs Hopkins provided the Board with an update report on the actions taken following Executive Management Team and Resources & Asset Management Committee meetings.

Agreed:  The Board noted the content and actions in the report.
	

	
	
	

	
	Date of Next Meeting

03 December 2008 at 4 pm in the Board Room, Eastwood
	

	
	
	

	
	Date of Future Meetings:


14 January 2009 at 2 pm in the Board Room, Eastwood

05 February 2009 at 2 pm in the Board Room, Eastwood

05 March 2009 at 2 pm in the Board Room, Eastwood

01 April 2009 at 2pm in the Board Room, Eastwood

06 May 2009 at 2pm in the Board Room, Eastwood

03 June 2009 at 2pm in the Board Room, Eastwood
	


Signed as a true and accurate record

……………………………… (Chair)

Date:……………………………………
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