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	EXECUTIVE SUMMARY:
	This report highlights accidents, injuries, near misses for March 2008 and updates Board members on current issues.


	IMPLICATIONS:
	

	CONSULTATION:
	No implications.

	FINANCE AND VFM:
	No implications.

	RISK:
	Possibility of civil claims arising from injury accidents where fault is alleged.

	LEGAL:
	Possibility of civil claims arising from injury accidents where fault is alleged.

	PERSONNEL:
	No implications.

	ENVIRONMENTAL:
	No implications.

	EQUALITIES/DIVERSITY:
	No implications.


	Employee accidents 

There were 7 accidents involving personal injury including a RIDDOR report.
(IP = Injured Person)

	04/03/08

Apprentice 
	The IP was collecting a vacuum cleaner from the back of a van when he miss-placed his foot and fell out of the rear door. He sustained a sprained ankle. (Minor injury)

	04/03/08

Estates Officer
	The IP injured his lower back prising brickwork out of the ground while demolishing a small greenhouse at a void property. (>3 day RIDDOR report)

	07/03/08

Storekeeper
	The IP was throwing a box of rubbish into a skip when he felt pain in his lower back.

	11/03/08

Electrician
	The IP was guiding a damaged light post from excavation and excavating a cable for jointing when he suffered pain in his lower back. (Minor injury)

	17/03/08

Floor Tiler
	The IP was refuelling his van at Bramley when he splashed some diesel into his eye. He was refuelling on the “wrong side” so a greater length of hose was pulled out of the retractor; the strong recoil spring in the retractor caused fuel to flick into his eye. A different hose control mechanism is being investigated. (Minor injury)

	20/03/08

BETS Trainee 
	The IP was bitten by a dog through the letter box while delivering leaflets. He sustained bite marks to the middle finger of his right hand. (Minor injury) 

	BETS Supervisor

26/03/08
	The IP was throwing bricks onto a lorry when he twisted his lower back. Minor Injury.

	Violence to staff incidents

One incident was reported


	17/03/08
Customer Services Advisor
	The CSA was verbally abused and threatened by a tenant at the Maltby Neighbourhood office. The incident has been dealt with by the Neighbourhood Champion.

	Third party accidents


	Rok were carrying out repair work in a tenant’s property applying textured coating to the downstairs toilet. The tenant says that she slipped on a small amount of the coating which had been spilled on the floor. Initially she thought she had twisted her ankle, but on visiting hospital later she was found to have fractured a small bone in her left foot. ROK are carrying out an investigation.



	Gas RIDDOR reports

Three reports have been made. Two concern work carried out by the IHSP, the third was a result of tenant interference with a cooking appliance. 


	Health and Safety Executive Improvement Notice

The Construction Design and Management Regulations require clients to provide contractors with pre-construction information concerning the site or construction work. This includes information on the presence and condition of asbestos. The Control of Asbestos Regulations require that any work which exposes or is likely to expose employees to asbestos cannot be carried out unless the presence and condition of asbestos has been determined or it is assumed and treated accordingly. 

In the Decent Homes programme this information has been provided through both type 1 and type 2 surveys, as defined by HSE guidance MDHS 1001 carried out by our surveying partners. These surveys are based on visual inspection and some limited sampling
During a visit HSE made to one of our Decent Homes projects being carried out by Bramall construction the question of survey information was raised. In subsequent discussions it became clear that the HSE believe that we have not carried out a suitable and sufficient assessment of whether asbestos is present or is liable to be present and provided this information, pre-construction, to our contractors.

Consequently, an Improvement Notice has been served seeking a remedy by 30th September 2008.

The schedule to the Improvement Notice provides two options to achieve compliance. 

The second option has been selected on grounds of practicability and cost, provided that sufficient properties of any one archetype can be sampled.

We are required to carry out type 3 surveys, which are intrusive, on a representative proportion of each housing type using properties that are, or become, vacant and provide this information to contractors together with a list of properties to which this information applies. The survey may be localised where work is confined to specific areas, where we have no representative survey for an equivalent or where the property differs from the existing survey. Survey work will be prioritised in property types where there is a history of asbestos being found and in properties where work is imminent.
An action plan has been completed to comply with the notice. This involves collating and comparing information on the Decent Homes programme for the coming year, property archetypes in the programmed areas and current void properties either in the programmed area or elsewhere. Type 3 surveys on selected samples will then be carried out by Tersus.
Compliance with the notice is required by 30th September 2008. However, HSE have indicated that provided satisfactory progress is being made the notice period may be extended.
The cost of carrying out surveys will be met from existing budgets.
Reference 1 MDHS 100 Surveying, sampling and assessment of asbestos-containing materials.

	Health and Safety Statistics April 2007 to March 2008

Table shows a summary of injuries, violence to staff incidents, dangerous gas fittings and asbestos management failures for 2007/8.
Injury accidents have fallen by 10 (8%) from 121 in 2006/7 and RIDDOR reportable injuries by 1.
There is insufficient data for comparison in other categories.
An analysis of causation  for employee injuries shows that the three main cause were:

Handling, lifting and carrying 35 injuries (27%);

Slips, trips and falls at ground level 28 injuries (21.5%)

Use of hand tools 23 injuries (18%)

We will be launching a new accident report and associated guidance for managers’ investigation. This should provide more detail as to causation and actions managers have taken to prevent recurrences.

In the coming year we will be examining risk assessments for lifting and handling, particularly tools and materials, and training. Wherever possible we should be seeking to provide aids and equipment, for example property clearance will be greatly aided by new vehicles with tail lifts.
The immediate causes of many of the slips, trips and falls are beyond our control occurring on the highway and in tenants’ property. However many are caused by lack of workplace tidiness and poor storage.
It is clear from the accident descriptions involving the use of hand tools that many could be mitigated by consistent use of gloves. Several injuries resulted from the use of a Stanley type of knife where even Kevlar gloves may do little to mitigate injury. The application of care and skill in the proper use of hand tools is to be expected from tradesmen. We will produce a short guide on using hand tools safely.
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	Table 1

Health and Safety Statistics April 2007 to March 2008



	
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Total

	2010 Staff Personal Injury (Non-RIDDOR)


	7
	14
	10
	11
	12
	12
	13
	8
	5
	6
	7
	6 
	111

	2010 Staff Personal Injury (RIDDOR)


	1
	1
	1
	2
	2
	1
	0 
	5
	1
	2
	0 
	1 
	17

	2010 Staff  Non-Injury


	0
	0
	0
	0
	0
	0
	0
	0
	1
	1
	0
	0
	2

	Total


	8
	15
	11
	13
	14
	13
	13
	13
	7
	9
	7
	7
	130

	General Public Personal Injury (Non RIDDOR)


	 0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	1 
	2

	General Public Personal Injury (RIDDOR)


	0 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	 0
	 0
	0

	Total


	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	1
	2

	Violence To Staff Incidents


	0 
	0 
	1
	1
	0 
	0
	0
	1
	1
	2
	4
	1 
	11

	Violence To Staff Incidents (RIDDOR)


	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	2
	0
	2

	Total


	0
	0
	1
	1
	0
	0
	0
	1
	1
	2
	6
	1
	13

	Dangerous occurrences (IHSP)


	0 
	 0
	 0
	 0
	0 
	 0
	 0
	 0
	 0
	0 
	1 
	0 
	1

	Dangerous gas fitting (RIDDOR)

Decent Homes Contractors & IHSP


	2
	0 
	4
	3
	3
	2
	0 
	1
	6
	2
	1
	2 
	26

	Dangerous gas fitting (RIDDOR)

Tenant interference


	0 
	 0
	0 
	0 
	 0
	 0
	2
	 0
	1
	1
	0 
	1 
	5

	Total


	2
	0
	4
	3
	3
	2
	2
	1
	7
	3
	1
	0
	31

	Asbestos Management Failures (IHSP)


	 0
	0 
	 0
	 0
	1
	 1
	1 
	 1
	0 
	 0
	 0
	0 
	4
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