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TURNING HOUSES INTO HOMES




MINUTES OF SUSTAINABLE COMMUNITIES COMMITTEE MEETING 

HELD ON 18TH JUNE 2008 AT 10:00 AM IN THE

DENNIS ALDERSON SUITE, ROTHER FED
Committee Directors:
Cllr Barry Dodson (BD) - Chair


Almas Abbasi (AA)


Liz Booth (LB)




In Attendance: 

Phil Rees (PR)




Laura Hunt (LH) –un Minutes

Sneh Soni (SS) for item 6

Kate Plant (KP) for item 7

Amanda Coyne (AC) and Julian Hixson (JH) for item 8

Andrew Leigh (AL) for item 10

Lynne Rowan (LR) for item 11

Steve Ruffle (SR) for item 12
	Item No.
	
	Action Log Reference

	
	Governance 
	

	
	
	

	1.
	Apologies for Absence
	

	
	
	

	
	Cllr Jane Austen (JA), Mary Jacques (MJ), Paul Webb (PW)
	

	
	
	

	2.
	Minutes of the Sustainable Communities Committee Meeting held on 21st May 2008 
	

	
	
	

	
	The minutes had been agreed prior by the Chair.  The Chair to sign the minutes at the next meeting on 23rd July 2008.
	

	
	
	

	3.
	Matters Arising & Action Log
	

	
	
	

	
	Forward Plan - PR to circulate this to the committee.


	2

	
	Checking our Records – contact with RotherCare.

KP has now spoken to RotherCare and they have confirmed that there are no data issues from their point of view with them sharing their data with ourselves.  There has been an increase in the surveys returned and these are currently being inputted.  The percentage of returns is currently at 54% and we should meet the target of 70% by December 2008.  


	6

	
	Declarations of Interest – PR has spoken to Colin Earl who has agreed that a member can verbally express an interest and it is not necessary that a form is completed.  BD stated that he was very much in favour of filling in a form as this is done at the Council.  For completion and audit purposes, this needs to be done for expressions of interest prior to the meeting.  PR to look into this further.


	18

	
	Area Housing Panels – Debbie Brashaw and Sneh Soni have now met with the Chairs of AHPs and will be pursuing the recommendations from the Community Engagement Service Review.
	32

	
	Minutes of 30th May 2008 – LB expressed that she would like to have further training for Stage 3 complaints.
	

	
	
	

	4.

	Minutes of the Special Sustainable Communities Committee held on 30 May 2008
	

	
	
	

	
	The minutes had been agreed prior by the Chair.  The Chair to sign the minutes at the next meeting on 23rd July 2008.
	

	
	
	

	5.
	Declarations of Interest
	

	
	
	

	
	None received.
	

	
	
	

	
	Items for Decision
	

	
	
	

	6.
	Strategies
	

	
	6.1  Customer Feedback Procedure, incorporating the Complaints Procedure

PR reported that he had spoken at length with JA regarding the report being presented.  Within the report an appendix summary in a table format was attached summarising the outstanding issues.  It was noted however that most things had now been agreed in the procedure.
The main area of concern is the difference of view as to who leads and investigates the complaints at Stage 1 and Stage 2 level.  The table contains the current procedures, 2010 officer recommendations and the SCC’s recommendations.

BD stated that he was unhappy with the report being presented at the meeting before the committee had viewed it.  However, the table in the report is now in a format to be presented to the Board but before this goes out with the Board papers, PR requested that the members feedback/comment on it before it is sent out.  
	

	
	
	

	7.
	Equality and Diversity
	

	
	
	

	
	KP reported that a new equalities scheme has been established, achieved by using the service planning process to look at how we are tackling equalities and diversity.  Equality and diversity is now imbedded across 2010 as all managers are involved with the process as well.

With regard to our customer profile, this has increased from 38% to 65% and we should hit the target of 70% by December 2008.

We have increased the involvement of minority groups via  BME forums, community events and focus groups.  We can use the key player initiative for monitoring purposes and also monitor all service improvement groups.  One area in particular where 2010 has made great strides is in capturing sexuality data.  KP showed the committee an e-mail she has received from the Chair of the LGBT Rotherham Group recognising the work that 2010 has done in this area.

KP informed the group that Almas was now the Equality and Diversity Champion on the 2010 Board.
	

	
	
	

	
	Items for Discussion
	

	
	
	

	8.
	Housing and Neighbourhood Strategy
	

	
	
	

	
	Julian went through the presentation slides.  

The strategy expired in April 2008 and after 12 months of consultation with partners, focus groups, TARAs, etc.  All concerns and feedback raised from these groups has now been contained in the final document.  The strategy has been formally agreed by Cabinet and will be made available on the Intranet.  However a summary will be published.  Julian to forward a copy of the presentation plus the summary strategy to PR.
PR stated that 2010 views itself as an important part of the strategy.  It was queried why the “neighbourhood” part of the strategy has now been dropped.  In addition, extending Decent Homes works into the private sector, this is something we would like to be involved with as we have relevant expertise and experience.
Julian stated that post 2010, a large part of the organisation will not have much to do after the Decent Homes programme has finished.  RMBC needs to establish whether or not they are happy with the ALMO model, and need to look at options regarding joint venture groups, private sector contracts, and at expansion into building and further housing management services. 
With regard to the private sector, we need to establish where the need is, ie greater need in high density areas, terraced housing, increased areas of BME communities, owner-occupied properties pre 1919 where fuel poverty may be an issue.

It was recommended by BD that the Housing Strategy is put on the agenda for the Board.
	

	
	
	

	9.
	Round Your Place Community Van
	

	
	
	

	
	The members were invited to visit the community van.  It was agreed that the community van can clearly take out many initiatives across the borough.  SC stated that the van will be used in the annual gas inspection process and will be out in the areas 8 weeks before work is due to commence.  In addition, DIY tips are an option that is being looked at, giving energy advice to tenants, what tenants have responsibility for.  A programme has been prepared and SC will forward this to the committee.
PR to produce a mini report regarding the community van, what it entails and what it will be used for and present this at the next meeting in July.
	

	
	
	

	10.
	RESPECT Action Plan and end of year report
	

	
	
	

	
	The paper presented highlighted issues under the 6 core commitments that 2010 have in the Action Plan and is a good report generally, indicating most tasks on target.
The Good Neighbour Agreement for Birks Holt shows good involvement with young people.  The previous agreement at Kiveton Park was more ’do and dont’s’.  This one is far more structured and inclusive.  Someone from Kirkless is visiting 2010 tomorrow to give us input on the agreement as they have had a Good Neighbourhood Agreement for a while.  This to be put on the agenda for the next meeting.
	

	
	
	

	11.
	Update re “Here’s the Deal” and the Compact Monitoring Group
	

	
	
	

	
	Revised performance framework now in place and updated with a new traffic light system for indicating performance levels.
LR went on to state that one of the commitments of the group is to look at local community groups and the accommodation issues, good progress has been made with this.  Information is currently being gathered on community buildings, leases, rental of rooms, etc.

It was noted that clarification is needed on community and communal arrangements and a commitment made to the groups that they can access the areas.

LB reported that one of the meetings of the group she had attended had needed to be more structured as people seemed to be pushing in and making comments that were not relevant to the agenda.
	

	
	
	

	12.
	Update from Rother Fed
	

	
	
	

	
	The report presented to the committee from Rother Fed had some inaccuracies which caused some concern.  However, SR explained that the report had been sent to the group without being checked.  SR to forward LH a copy of the updated report and for this to be forwarded out to the group as a matter of urgency.
	

	
	
	

	
	Items for Information
	

	
	
	

	13.
	Future Agenda Items 
	

	
	
	

	
	· Good Neighbour Agreement

	


Signed as a true and accurate record.




…………………………… (Chair)

        ………………………………  (Dated) 
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