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2010 ROTHERHAM LTD

MINUTES OF THE AUDIT & GOVERNANCE COMMITTEE MEETING HELD ON 

23 APRIL 2009 AT 4.00 PM IN THE BOARDROOM, EASTWOOD

Committee Directors:
Cllr Neil License (Chair)

Mr Almas Abbasi

Mrs Victoria Penman

Co-opted member

Mrs Judith Badger

In Attendance: 

Mr Kevin Lowry 

Mr Steve Aggett (KPMG)

Mr Maq Ahmed

Mr Marc Bicknell (RMBC Internal Audit)

Mrs Teresa Butler

Mr Paul Hindle (RMBC Internal Audit)
Mr Rashpal Khangura (KPMG)

Mr Phil Rees

Ms Lynne Chatterton (Minutes)

	Item No.
	
	Action Log Reference

	1.
	Apologies for Absence


	

	
	Apologies were received from Cllr Barry Dodson, Mr John Lewis,  Cllr Reg Littleboy


	

	2.
	Minutes of Audit & Governance Committee Meeting on 22 January 2009


	

	
	The minutes of the meeting were agreed as a true record and signed by the Chair.


	

	3.
	Matters Arising & Action Log


	

	
	No matters arising.

All due actions on the log had been completed or were on the agenda.


	

	4.
	KPMG Audit Strategy Memorandum


	

	
	KPMG presented the Audit Strategy and Planning Memorandum and highlighted key areas.  It was noted that extra work might be required, resulting in an additional cost over the proposed audit fee of £22,800.

Agreed: The Committee accepted the proposed plan of work to be undertaken by KPMG and agreed the audit fee of £22,800 for 2008/09 plus any work required beyond the scope of audit set out in the plan.


	

	5.
	Draft Internal Audit work programme for 2009/10


	

	
	The Committee discussed the proposed programme of internal audit work.  The estimated fee was £42,000.  The fee for any further work would be negotiated as and when issues arose.

It was noted that the Joint Venture Company arrangements needed to be deleted from the proposed audit plan; the days assigned to it would be added to the responsive/contingency line.

Agreed:  The Committee accepted the proposed Internal Audit Plan with the above amendment.

	32



	6.
	Financial Systems Review


	

	
	Mr Ahmed presented the report on Good Financial Management and asked the Committee to note the status of:

· The actions required to address the recommendations of KPMG and Grant Thornton in their April 2008 reports

· The current position of the business compared with best practice in financial management

· The key areas requiring action to be taken as a matter of urgency

· Further actions required by the company in the journey towards best practice

A paper was to be taken to Finance & Asset Management Committee asking for support for an independent financial ledger for 2010.

Agreed:  The Committee noted the report.


	33

	7.
	Risk Management Report/Strategic Risk Register


	

	
	Mrs Butler presented the report which noted the current status of the management of strategic risk to the company.

Agreed:  The following amendments/additions should be made to the Strategic Risk Register, together with mitigation steps:

· potential JVC risk

· short notice inspections

· in-house work currently being undertaken

· not secured long term management agreement

· no formal lease arrangement of office premises

· IHSP and budget – no guaranteed income streams - £7.3m at risk

· claims against the company - to be amended to reflect legal claims as a whole rather than grounds of discrimination


	34

	8.
	Review of tenants’ elections


	

	
	Mr Rees presented the report which summarised the consultation on the recommendations to improve the tenants’ election process.  

Mrs Butler was to contact Electoral Services to see whether the electoral process could be amended to allow all eligible tenants in a property to be able to vote.

Agreed:  
· the Committee adopted the recommendations contained in the report dated 29 October 2008; and

· Director of Business Support to act as custodian of the recommendations pending plans to initiate the election of the tenant representatives to the Board in 2010.

	35

	9.
	Election process for leaseholder director


	

	
	Mr Rees presented the report regarding the mode and manner of the election of a leaseholder and to make recommendations to the 2010 Board.  It was agreed that leaseholders should be nominated and seconded by other leaseholders.

The Audit and Governance Committee approved the process for the election of a leaseholder representative to serve on the Board of 2010 Rotherham Ltd, namely:

a) Leaseholders provide a nominator and a seconder

b) Eligibility interviews are conducted with all nominees

c) Leaseholder Forum is invited to send a representative to sit on the interview panel at (b)

d) Eligible candidates are supported by 2010’s Communications and Marketing Team to produce election materials

e) RMBC’s Electoral Services conduct postal ballot on behalf of 2010 Rotherham Ltd

f) Candidates invited to the election count conducted by Electoral Services

g) Electoral Services formally announces outcome to the Board

h) Successful candidate appointed at Annual General Meeting


	

	10.
	Board Complaints Procedure


	

	
	Mrs Butler presented the report which asked the Committee to agree the Procedure for dealing with alleged breaches of the Code of Conduct for Directors on the Board of 2010 Rotherham Limited. 

· Agreed:  The Committee agreed the Board Complaints Procedure with the addition of definitions of terms used at the beginning of the document.


	36


	11.
	Any Other Business


	

	
	The Committee thanked Mr Rees for his service to the Audit & Governance Committee and wished him well for the future.
	

	12
	Date of next meeting
	

	
	Thursday, 23 July 2009 at 4pm.


	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………
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