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Report to 2010 Rotherham Ltd

ITEM NUMBER: 13
	MEETING:
	2010 Board


	DATE:
	1 October 2008


	TITLE OF REPORT:
	Business Plan Strategic Priorities – Project Plans for individual projects.




	ACTION REQUIRED:
	Decision


	FINAL DECISION TAKING BODY:
	Board


	CLASSIFICATION:
	Public


	RECOMMENDATION(S):
	The Board is asked to approve the two project initiation documents, including project plans, for Business Plan strategic projects numbers 1 – Achieving Excellent Status and 2 – Future of housing services in Rotherham. 


	REPORT OF:

Contact details:
	Colin Earl, Interim Chief Executive
Tel: 01709- 33 4375
colin-2010.earl@rotherham.org 


	EXECUTIVE SUMMARY:
	The 2010 Business Plan sets out eleven strategic priorities to take the Company forward. Project plans are being produced for each of the strategic priorities to ensure they are effectively management and monitored. This report accompanies two project plans which are submitted to the Board for approval.



	IMPLICATIONS:
	

	CONSULTATION:
	The individual projects set out the consultation implications for each project.
  

	FINANCE AND VFM:
	Resource implications are identified in the respective project plans.


	RISK:
	Failure to implement the projects will adversely affect the Company’s strategic direction. Failure to manage the projects effectively could limit the benefits expected from the delivery of the strategic priorities.


	LEGAL:
	There are no direct legal implications arising from this report.


	PERSONNEL:
	There are no personnel requirements emanating directly from this report.


	ENVIRONMENTAL:
	There are no direct environmental implications.


	EQUALITIES/DIVERSITY:
	There are no direct equalities and diversity implications.



Introduction

The 2010 Business Plan sets out eleven strategic priorities to take the Company forward.  To ensure we act upon these priorities the 2010 Executive Management Team has adopted a project management framework developed by RMBC to deliver the priorities as specific projects.  
Background information
The first stage in the development of a project is the drafting of a Project Initiation Document (a PID) and a project plan.  These are vital to project management and delivery. Essentially, the better the project is planned the better it will run.  
The PIDs set out:
· Project objectives and scope

· What will be delivered by the project

· How the project will be managed and organised

· Reporting arrangements

· How issues can be escalated and resolved

· How project changes are controlled

· The Project Plan

· The funding and resources required

· How risks will be managed

· The benefits/value of the project

· A Communications plan  

This is a tested methodology, adapted from PRINCE2.
Each project plan is subject to approval by the Board or one of its committees. The two projects detailed in the PIDs and project plans attached to this report are to be approved by the Board:
SP1 Achieving Excellent Status, 

See Appendix 1. The overall aim of this project is to co-ordinate and steer the ongoing improvement of 2010 Rotherham’s service outcomes, having regard to previous Audit Commission inspection recommendations and trends in current housing best practice, to ensure that 2010’s services achieve the 3 star ‘excellent’ quality.  This project is designed to set up the processes and reporting mechanisms (akin to a Quality Management System), which will then be implemented at a corporate level.
SP2 Future of housing services in Rotherham 
See Appendix 2. The overall aim of this project is to explore options relating to the future management of Council housing in Rotherham. It links in very closely with the Council established future group, which has to provide clear recommendations to the Cabinet Member for Neighbourhoods in March 2009.

The project links very closely with Strategic Priority 11
which is to identify and win new business opportunities. 
Recommendations:
The Board is asked to approve the two project initiation documents, including project plans, for Business Plan strategic projects numbers 1 – Achieving Excellent Status and 2 – Future of housing services in Rotherham.  
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1. Background and Context
The new Business Plan for 2010 Rotherham Ltd was approved by the Board of Directors on 5 June 2008.  The plan details 5 strategic aims:
1. Be an excellent provider of housing management services

2. Improve and sustain the quality of council housing in Rotherham

3. Create cleaner, greener, safer neighbourhoods

4. Explore opportunities for new business

5. Develop as an organisation to respond to future challenges

To deliver these aims there are a number of key priorities required to position the Company firstly to succeed and secondly to take advantage of the success. These are:

SP1
A successful Audit Commission Inspection and subsequent maintenance/progression to 3 stars service (now re-worded to Achieve ‘Excellent’ (3 star) status)
SP2
Work with the Council and key stakeholders in a “Futures 



Group” to consider all options for housing management in 



Rotherham and secure the future of 2010 Rotherham Ltd

SP3
Developing customers’ involvement, access and service

SP4
Establishing and implementing a repairs and maintenance future 



strategy and delivery

SP5
Completion of the Decent Homes programme and subsequent 



planned maintenance/improvement schemes, including a 



Decent Homes exit strategy

SP6
Develop partnerships and strategic working

SP7
Strengthen Financial Management

SP8
Carry out an Organisation Development review and produce a 



forward plan
SP9
Review the Organisation Structure to take into account future 



needs
SP10
Carry out a Job Evaluation exercise
SP11
Identify and win new business opportunities

This project aims to deliver the first of these Strategic Priorities, namely, “A successful Audit Commission Inspection and subsequent maintenance/

progression to 3 stars service”. The Audit Commission inspection has now been completed and it is therefore necessary to focus this strategic priority on future targets. The revised objective of this priority is to ‘Achieve Excellent (3 star) status’. 
The Strategic Priority projects have numerous linkages between them and will be managed as a Programme by the 2010 Rotherham Executive Management Team (EMT) and Board of Directors.  In particular, this project has significant links with SP3 ‘Developing customers’ involvement, access and service’ and SP9 ‘Review the Organisation Structure to take into account future needs’.

2. Project objectives and scope

This project will need to touch every part of the Company.  The Audit Commission uses a series of Housing Key Lines of Enquiry (KLoEs) covering the following service areas/ themes:

· Access and Customer care (cross-cutting)
· Diversity (cross-cutting)
· Value for Money (cross-cutting)
· Stock Investment and Asset Management

· Tenancy and Estate Management

· Housing Income Management

· Resident Involvement

· Allocations and Lettings (as appropriate)

· Supported Housing

· Management of leasehold and shared ownership housing

· Prospects for Improvement
The cross-cutting KloEs of Access and Customer Care, Diversity and Value For Money need to be embedded across the organisation, with the appropriate evidence of customer outcomes available to demonstrate this.

The Audit Commission inspectors use the KLoEs as the starting point for their evaluation of an organisation.  They are a guide to the standards expected, but are not exhaustive or prescriptive and should not be used as a checklist.  However, they are a useful tool for 2010 Rotherham to use to structure this particular project, to ensure it is fit for purpose to achieve ‘Excellent’ status.

The overall aim of this project is to co-ordinate and steer the ongoing improvement of 2010 Rotherham’s service outcomes, having regard to previous Audit Commission inspection recommendations and trends in current housing best practice, to ensure that 2010’s services achieve the 3 star ‘excellent’ quality.  This project is designed to set up the processes and reporting mechanisms (akin to a Quality Management System), which will then be implemented at a corporate level.

The following project objectives contribute to the overall aim:

1. Develop a SMART improvement plan based on Audit Commission recommendations and linking with recommendations from other sources (eg HQN; internal audit; KPMG etc)

2. Develop the KLoE gap analysis process to ensure that all elements of KLoEs are addressed.

3. Tracking inspection reports to pick up current themes.

4. Support managers across the Company in completing their actions.

5. Develop arrangements to ensure there is a greater emphasis on outcomes for customers and an ability across the organisation to collect outcomes.  See also SP3 objective 7 ‘Establish a central register to capture the impact of customer and learning outcomes including performance and financial management with appropriate arrangements for the periodic review of these’.  This piece of work will be carried out jointly, not duplicated.

6. Develop a rolling self-assessment to prepare for short-notice inspections

7. Identify quality assurance arrangements to be applied to 2010’s procedures.

8. Review the effectiveness of current engagement and communication channels to ensure that staff and stakeholders are aware of their role in the inspection process and how they can influence the outcome.

9. Review current monitoring and reporting arrangements at all levels.

3.  Project deliverables

Deliverables (Outputs and Outcomes)

Numbers in bold in brackets refer to the project objective(s) the deliverables relate to.

	Project Stage or Phase
	Deliverable (description)
	Completion/ Delivery Date

	Stage 2 - Initiation
	Project Initiation Document (PID) (all)
	30 September 2008

	Stage 2 - Initiation
	Project Plan (all)
	30 September 2008

	Stage 3 - Delivery
	Procedure for regular ‘environmental scanning’ and communication of learning (3, 8)
	21 October 2008

	Stage 3 - Delivery
	SMART Improvement Plan (1)*
	10 November 2008

	Stage 3 - Delivery
	Revised quality assurance procedure (7)
	25 November 2008

	Stage 3 - Delivery
	Revised inspection engagement and communication strategy (8)
	25 November 2008

	Stage 3 - Delivery
	Training programme for managers and staff (4)
	07 December 2008

	Stage 3 - Delivery
	Customer impact procedure (similar to Equality Impact Assessment) to identify, record and act on customer impacts (5)*
	20 January 2009

	Stage 3 - Delivery
	Rolling self-assessment process (6)
	03 February 2009

	Stage 3 - Delivery
	Revised monitoring procedure (9)
	10 March 2009

	Stage 3 - Delivery
	Revised reporting format(s) (9)
	10 March 2009

	Stage 3 - Delivery
	Revised KLoE gap analysis procedure (2)*
	14 April 2009

	Stage 3 - Closure
	End Project Report (all)
	May 2009

	Stage 3 - Closure
	Lessons Learned Report (all)
	June 2009


* See also the Project Initiation Document for SP3 ‘Developing Customers’ Involvement, Access & Service’.  Activity will be delivered under both projects to minimise duplication.

Project Organisation and Approach

Organisation

Please provide details of reporting lines (organisation chart) with identification of the following roles:
· Project Sponsor

· Colin Earl, Interim Chief Executive, 2010 Rotherham Ltd
· Project Manager

· Anne Cocking, Assistant Director of Business Development, 2010 Rotherham Ltd
· Project Team
· Jayne Hurley, Acting Assistant Director of Business Development, 2010 Rotherham Ltd
· Julian Hurley, Service Improvement Manager, 2010 Rotherham Ltd
· Andy Williams, Performance Manager, 2010 Rotherham Ltd

· Rob Houghton, Principal Officer, Review & Inspection, RMBC Chief Executive’s Department

· Rachael Ellis, Communications Manager, 2010 Rotherham Ltd

· Chris Gaynor, Service Quality Officer, 2010 Rotherham Ltd

· Linda Pyott, Admin Officer, 2010 Rotherham Ltd

· Neighbourhood Manager

· Asset Management rep – Dave Middleton

· IHSP rep

· RotherFed rep
· Project Senior User (if appropriate)
· 2010 Rotherham Executive Management Team
· Project Board
· 2010 Rotherham Board of Directors
Reporting Controls

Please provide details of project reporting controls including:

· Project Board Meeting Frequency
Quarterly for this project
· Informal Checkpoint Meetings
As and when required, with the Project Sponsor
· Progress Reporting
The project manager will compile a monthly project highlight report using the RMBC standard template.  This will be reported to the Project Sponsor and EMT/SMT and the 2010 Board of Directors.
Escalation
Escalation will be progressed through 2010 EMT and 2010 Board via an escalation report.

Change Control
The project manager is expected to operate a change control procedure. Please detail any changes to the project.
Communications Plan

See Appendix 1
Project Plan
Attached to this document.  This plan will be updated and re-profiled on a monthly basis, to align with the monthly progress report compiled by the Project Manager.

Please note that the Project Plan shows that all the project objectives will be completed by mid-May 2009.  The project closure will take place in May/ June 2009.  However, the outcomes of the project will continue to be monitored and reviewed to ensure that the overall aim of the project is achieved in the longer term.

Funding and Resources

Please set out the cost profile of the project over time (broken down into phases if appropriate). 

Resource requirements

Numbers in bold in brackets refer to the project objective(s) the deliverables relate to.

	Role/ Deliverable
	Who 
	Days required
	Day rate /costs

	Project Manager
	Anne Cocking
	50
	

	General communication about the project (all)
	Rachael Ellis
	8
	

	SMART Improvement Plan (1)*
	Jayne Hurley

Rob Houghton
	5

20
	

	Revised KLoE gap analysis procedure (2)*
	Julian Hurley
	20
	

	Customer impact procedure (similar to Equality Impact Assessment) to identify and record customer impacts (5)*
	Jayne Hurley

RotherFed rep

Neighbourhood Manager
	20

5
	

	Revised quality assurance procedure (7)
	Anne Cocking

Andy Williams

Chris Gaynor
	10

20

10
	

	Revised monitoring procedure (9)
	Anne Cocking

Andy Williams
	10

20
	

	Revised reporting format(s) (9)
	Anne Cocking

Andy Williams
	10

20
	

	Training programme for managers and staff (4)
	Julian Hurley

IHSP rep

Dave Middleton

Rachael O’Neill
	5

5

5

10
	

	Revised inspection engagement and communication strategy (8)
	IHSP rep

Dave Middleton

Rachael Ellis
	10

10

20
	

	Rolling self-assessment process (6)
	Julian Hurley

Rob Houghton
	10

10
	

	Procedure for regular ‘environmental scanning’ and communication of learning (3, 8)
	Julian Hurley

Linda Pyott
	3

10
	

	End Project Report (all)
	Anne Cocking
	2
	

	Lessons Learned Report (all)
	Anne Cocking
	1
	

	General project admin (all)
	Linda Pyott
	23
	

	ICT liaison/ support
	ICT Team
	10
	


* See also the Project Initiation Document for SP3 ‘Developing Customers’ Involvement, Access & Service’.  Activity will be delivered under both projects to minimise duplication.

Project controls
It is not expected that a Gateway review will be required for this project. Reporting will be carried out as outlined above.
7. Risk management

	Risk
	Likelihood
	Impact
	Action
	Accountability

	Describe the risk
	A - Remote

B - Unlikely

C – Possible
D - Probable

E - Almost certain
	1 - Minimal

2 - Minor

3 - Moderate

4 - Serious

5 - Severe
	What will be done to prevent, prepare for or alleviate the consequences of the risk
	Named officer

	Insufficient capacity to carry out the project alongside other strategic projects and normal workloads
	D
	4
	Seek adequate resourcing commitment from EMT for all strategic projects

Scale-back project objectives and /or scope to fit within available resources
	Anne Cocking

	Insufficient resources to implement the project’s recommendations
	C
	4
	Seek feedback and approval from EMT on the project’s objectives, priorities & scope
	Anne Cocking

	Early re-inspection by the Audit Commission
	D
	5
	Prioritise the key objectives to be delivered prior to re-inspection and mothball the rest until after the inspection
	Anne Cocking


Estimated Value

What are the anticipated benefits of this project?

· Better services for customers.

· Successful Audit Commission inspection results.

· Increased confidence of the 2010 Board of Directors in the Company’s capacity to deliver high quality services and continuously improve.

· Increased confidence of RMBC in the Company.

· Sustained focus on the activity that has the highest impact on the customers’ experience of 2010.

· Improved customer satisfaction.

· Cash savings – probably not.
· Efficiency gains – potential to reduce wasted effort on low priority activities that do no contribute to the customer experience or inspection rating.
· Cost avoidance – potential to avoid the costs of future re-inspection.
· Legislative compliance – yes, compliance with Audit Commission recommendations and standards, including legislative requirements.

· Increase in Customer Satisfaction – this should logically follow as a result of increased focus on the customer outcomes and experience

APPENDIX 1 for SP1
COMMUNICATIONS PLAN

Internal

· Consultation on current processes and proposals at key stages: SMT, KLoE managers, staff

· Managers’ Forums – awareness raising and workshop group exercises

· Progress reports to EMT/ SMT and Board

· 2010 Intranet

· Email briefings

Partners & Stakeholders
· RMBC – in project team & progress reports

· RotherFed – Progress reports

Training

· Communications / training event(s) for key staff

· Targeted training/ support for lead officers for different KLoE areas

Launch material

· Briefing and guidance
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1. Background and Context

The 2010 Business Plan Part One: 2008-2013 identifies eleven strategic priorities for the company.  The plan details 5 strategic aims:

6. Be an excellent provider of housing management services

7. Improve and sustain the quality of council housing in Rotherham

8. Create cleaner, greener, safer neighbourhoods

9. Explore opportunities for new business

10. Develop as an organisation to respond to future challenges

To deliver these aims there are a number of key priorities required to position the Company firstly to succeed and secondly to take advantage of the success. These are:

SP1
A successful Audit Commission Inspection and subsequent maintenance/progression to 3 stars service (now re-worded to Achieve ‘Excellent’ (3 star) status)

SP2
Work with the Council and key stakeholders in a “Futures Group” to consider all options for housing management in Rotherham and secure the future of 2010 Rotherham Ltd

SP3
Developing customers’ involvement, access and service

SP4
Establishing and implementing a repairs and maintenance future strategy and delivery

SP5
Completion of the Decent Homes programme and subsequent planned maintenance/improvement schemes, including a Decent Homes exit strategy

SP6
Develop partnerships and strategic working

SP7
Strengthen Financial Management

SP8
Carry out an Organisation Development review and produce a forward plan

SP9
Review the Organisation Structure to take into account future needs

SP10
Carry out a Job Evaluation exercise

SP11
Identify and win new business opportunities.
This project aims to deliver the second of these Strategic Priorities, namely to work with the Council and other stakeholders to establish the future delivery of housing services in Rotherham and to secure 2010’s role in this. 

The main reasons why this piece of work is required are as follows:

· The Government’s Decent Homes Standard will be achieved by 2010, and the Council needs to take a strategic view regarding future stock maintenance.

· A clear view of future resources (Housing Revenue Account (HRA) subsidy, Major Repairs Allowance etc) is required to enable informed decisions about housing management services to be made.

· The current Management Agreement with 2010 Rotherham Ltd is due to expire in May 2010, and the Council needs to decide whether the ALMO will continue to operate after this date.

· If the Council is to continue with an ALMO, decisions will be required regarding its future role, as in order to prove viable in the long-term, other business expansion opportunities may need to be considered.

· Council and ALMO staff need to have a clear understanding of their future roles and the direction of business.

· If 2010 is to branch out into new business this needs to be properly planned and sufficient time allocated to bringing in the necessary new resources and skills, at both Board and staff level.

The Strategic Priority projects have numerous linkages between them and will be managed as a Programme by the Executive Management Team and Board of Directors.  In particular, this project is likely to impact in particular upon SP8 – Organisation Development, SP9 - Organisation Structure and SP11 - new business.

2. Project objectives and scope

The overall aim of the Council’s ‘Housing Futures’ project is “To explore options relating to the future management of Council housing in Rotherham, and provide clear recommendations to the Cabinet Member for Neighbourhoods in March 2009”. 2010’s aim is to influence this group to ensure its own future is maintained and enhanced through the review.
The following project objectives contribute to the overall aim:
10. Agree a revised management agreement that lasts for at least a further five years.

11. Achieve extended memorandum and articles of association which allow 2010 to carry out business in new areas.
12. Reach agreement with the Council for the review of retained services, including allocations & lettings and anti-social behaviour.
13. Help the Council to analyse options for building new council housing 
14. Secure 2010’s position as preferred builder of new council housing.

15. Produce a set of options for 2010 Rotherham Ltd future business growth (link to Strategic Priority 11).

Work streams

This project must work hand in hand with the Council’s Housing Futures Steering Group, which is chaired by an elected Member – Councillor Sheila Walker, and comprises a range of specialist officers.  

The group has established four work streams that focus of the group’s work.  The group will carry out research, analysis and develop options for each discrete work stream.

The main areas under consideration are:

· Financial – What is the long-term financial sustainability of the HRA? Is self-financing of the HRA an option worth considering? What resources will be available for investment after 2010?

· Choice of landlord/agent – What are the options available (including ALMO extension, stock transfer, returning management to RMBC)? What are the advantages of each option? What are the costs involved? What consultation and decision-making arrangements are required?

· New housing development – Is there sufficient housing demand and site availability?  What resource streams are available? Who should be the developer? What type and tenure of homes could be developed?

· Business expansion – What options are available?  Which options add the most value to other key objectives? How will the options be developed?  What have other ALMOs achieved?

Each workstream will be taken forward by smaller sub-groups of the main Project Group.  Each workstream area should include at least one resident representative (via Rother Fed). Links between the workstreams are shown in Annex B.
These workstreams are consistent with our own objectives.
3.  Project deliverables

Deliverables (Outputs and Outcomes)

The Housing Futures group final report will contain the group’s recommendations to the Cabinet Member by 31 March 2009. The final report will provide:

· A clear summary setting out all findings

· Clear recommendations regarding formal and informal tenant consultation 

· Review of project

See Annex C for reporting arrangements

2010 will need to be integral to this work to achieve its own objectives. Targeted deliverables for 2010 are set out in the table below:
	Project Stage or Phase
	Deliverable (description)
	Completion / Delivery Date

	1
	Review of the various landlord options leading to a decision to retain and extend the ALMO.

	31 March 2009


	2
	An analysis of options for building new council housing 

	31 December 2008

	3
	Securing 2010’s position as preferred builder of new council housing. *

	31 December 2009


	4
	Produce a set of options for 2010 Rotherham Ltd future business growth (link to Strategic Priority 11).


	31 March 2009



	5
	Agree a timetable for the review of Council retained Housing Services


	31 March 2009



	6
	Revised Management Agreement to reflect 2010’s extended scope


	30 June 2009

	7
	Revised Memorandum and Articles of Association to reflect 2010’s extended scope


	30 June 2009


* This is subject to 2010 retaining 2 stars


Project Organisation and Approach

Organisation

· Project Sponsor

· Chief Executive
· Project Manager

· Paul Webb, Director of Neighbourhood Management, (Teresa Butler, Director of Business Development)
· Housing Futures Project Team 
(2010 Project Team highlighted in bold)

· Sheila Walker – Councillor, Rotherham MBC
· Mark Ford – Safer Neighbourhoods Manager, Rotherham MBC
· Mike Clements – Service Accountant, Rotherham MBC
· Paul Walsh – Programme Manager, Rotherham MBC
· Jane Davies-Read – Landlord Relations Manager, Rotherham MBC
· Kirsty Everson – Director of Independent Living, Rotherham MBC
· Peter Collins – Chair, Rother Fed
· John Lewis – CEO, Rotherham Chamber of Commerce / 2010 Board Director

· Colin Earl, Interim Chief Executive, 2010

· Paul Webb – Director of Neighbourhood Management, 2010 Rotherham Ltd

· Teresa Butler, Director of Business Development 2010

· Ramona Youhill, Assistant Director of Investment 2010

· Richard Walker, Assistant Director of Neighbourhood Management 2010
· John Brayshaw, Contracts Manager, 2010
Other names and services may be added as required.  

· Project Board (for the 2010 project)
· 2010 Rotherham Ltd Board
Reporting Controls

· 2010 Project Team meetings

To be held to coincide with the Council sponsored Housing Future’s steering group meetings
· Project Board Meeting Frequency

To be held at key points in the project, commencing 1 October 2008

· Informal Checkpoint Meetings

As and when required, primarily with the Project Sponsor, exceptionally with the Project Board

· Progress Reporting

The project manager will compile a monthly project highlight report in accordance with an agreed template. This will be reported to the Executive Management team. Quarterly reports will be presented to the Project Board (the 2010 Board), in October 2008, January and April 2009
Escalation

The escalation of any issues will be via the Project Sponsor, EMT and the Project Board via an escalation report.

Change Control

The project manager will operate a change control procedure and will detail any changes to the project as it develops.

Communications Plan

It is the project manager’s responsibility to compile a communications plan.  This plan will detail how and when stakeholders will be kept informed of progress, and include details of any consultation exercises to be undertaken.  It is imperative that advice from the Communications Officer is sought before embarking on any consultation exercise.  See Annex A for the draft communications plan.
Project Plan

A work programme is attached at Annex D.

Funding and Resources


Resource requirements

	Role/ Deliverable
	Who 
	Days required
	Day rate /costs

	
Involvement in the project team / project steering group – assist in promoting 2010’s case.
	John Lewis
Chief Executive

Director of Business Development
	5
10

10
	n/a

	
Involvement in the Housing Future sub-groups

	Chief Executive
Director of Neighbourhood Management

Director of Business Development

Assistant Director of Investment

Contracts Manager
	5
5

5

5

5
	n/a

	Support to sub-group 2, Housing Options


	Director / Assistant Director of Neighbourhood Management
	3
	n/a

	
Support to sub-group 3, new build
	Assistant Director of Investment

	5
	n/a

	Support to sub-group 4, opportunities

	Contracts Manager
	5
	n/a

	Review of Management Agreement and Memorandum and Articles of Association


	Director of Business Development
Chief Executive
	5



2


	n/a


Project controls

It is not expected that a Gateway review will be required for this project. Reporting will be carried out as outlined above.

Risk management

The primary risks to the project will include the following:

	Risk
	Likelihood
	Impact
	Action
	Accountability

	Describe the risk
	A - Remote

B - Unlikely

C – Possible

D - Probable

E - Almost certain
	1 - Minimal

2 - Minor

3 - Moderate

4 - Serious

5 - Severe
	What will be done to prevent, prepare for or alleviate the consequences of the risk
	Named officer

	Failure to retain 2 star status
- by 2008

- by 2009
	C

B


	5

5

Could affect the Council decision on future landlord or scope of 2010’s activities

Would also mean 2010 could not build new houses


	Response to the Audit Commission on the 2008 inspection. Possible Round Table meeting
Further inspection in 2009 if required.

Implement Strategic Priority project 1: Achieving Excellent Status


	Chief Executive
Chief Executive

Chief Executive

	Council and/or tenants prefer an alternative Housing Services provider


	B
	5

Would be likely to lead to an alternative supplier


	Retain 2 stars, to secure confidence in 2010

Close working with the Council and Rother Fed, to demonstrate performance and prospects for the future.

	Chief Executive

Chief Executive

	Council unable to secure status and/or funding for new build

	C
	3

Impacts on 2010’s ability to expand


	Assist the Council wherever possible to achieve the appropriate status & funding
	Chief Executive

	2010 unable to develop skills to carry out new build


	E
	3

Impacts on 2010’s ability to expand


	Identify steps required to create the necessary skills and to achieve appropriate accreditations

Consider working with a partner to jointly deliver new houses


	Chief Executive

Chief Executive

	Council does not agree to revise the memorandum and articles of association


	C
	4

Severely affects 2010’s ability to expand


	Retain 2 stars, to secure confidence in 2010

Close working with the Council to show potential efficiency gains and improved customer service 


	Chief Executive

Chief Executive

	Scarcity of feasible options for expanding 2010’s activities


	C
	3

Impacts on 2010’s ability to expand


	Identify market options within and outside of Rotherham

Establish arrangements for marketing and securing work for third parties


	Chief Executive

Chief Executive

	Council does not agree to transfer of retained services


	D
	4

Severely affects 2010’s ability to expand


	Retain 2 stars, to secure confidence in 2010

Close working with the Council to show potential efficiency gains and improved customer service 


	Chief Executive

Chief Executive


Estimated Value

The anticipated benefits of this project include:   

· Secured future for 2010

· More efficient arrangements for 2010 / the Council. Potential cash savings (for re-investment)

· Improved outcomes for customers
· Improved customer satisfaction
· Better Audit Commission inspection outcomes

· Increased confidence of RMBC in the Company.

ANNEX A
COMMUNICATIONS PLAN

Internal

· Consultation on current processes and proposals at key stages: Board, Executive Management Team
· Managers’ Forums – awareness raising and workshop group exercises

· Progress reports to EMT/ SMT and Board

· 2010 Intranet

· Email briefings

Partners & Stakeholders

· Brief key partners re the project outline

· Brief Key Players/community representatives 

· Involve key partners and Key Players in the SWOT analyses etc.

· Share options paper based on the conclusions of the SWOT analyses for additional comments

· RMBC – in project team & progress reports

· Rother Fed – Progress reports

Launch material

· Briefing and guidance
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Council Housing Futures Group – Work Programme 

	Ref.
	Work area
	Action(s)
	Outcomes
	Lead
	Time scale
	Comments

	1.
	General
	Produce quarterly reports to 2010, using reports produced for the Cabinet Member by the Housing Future Group.

	· 2010 kept informed of progress


	Project Manager
	Ongoing
	· Reports to be produced for October, January and April.

	2.
	General
	Produce quarterly newsletter articles


	· Tenants and residents kept informed of progress

	Project Manager
	Ongoing
	· To follow Cabinet Member & Board reports



	3.
	General
	Carry out equality impact assessment of Futures project
	· Any equalities and diversity implications to be identified and responded to, prior to final report


	E&D Manager
	Dec 08 – Mar 09
	· Work to start prior to Dec 08 to ensure any issues identified as early as possible

	4.
	General
	Develop consultation strategy to cover all four sub-groups and report to Cabinet Member
	· Clear view of consultation requirements provided to Cabinet Member alongside recommendations

· Time scales for consultation mapped out

	Project Team
	Ongoing

Report 

Mar 09
	· Project Team to consider consultation requirements, over-arching strategy to be produced by Steering Group

	5.
	Landlord options 
	· Evaluate each of the four key options for housing management provision post 2010
· Produce baseline assessment criteria

· Carry out SWOT analysis and baseline assessment for each option

· Benchmark with other organisations


	· Clear view of best option for housing management provision once Decent Homes programme completed, informed by baseline analysis and research into other organisations


	Director / Assistant Director of Neighbourhood Management
	Jan 09
	· Assessment criteria produced in June 08 

· Workshop to be held on 19/08/08 to develop analysis

· Benchmarking to be carried out between Sep and Dec 08 (Rochdale, Barnsley, Derby and Kirklees identified)

	6.
	New build 
	Evaluate various options for delivering new-build Council housing and produce briefing paper


	Briefing paper discussed at first sub-group meeting
	Assistant Director of Investment 
	Jul 08
	· Complete

	7.
	New build 
	Benchmark with other organisations


	· Workshop-style meetings to be held with Derby, Sheffield and Nottingham


	Assistant Director of Investment 
	Sep-Dec 08
	· Workshop with Derby Homes planned for 16/09/08

	8.
	New build 
	Carry out detailed analysis for each new-build option
	· Clear view of implications for each option

· Clear link to other regeneration activity

· Understanding of requirements for 2010 Rotherham Ltd to build new housing


	Assistant Director of Investment 
	TBC
	· Ramona Youhill producing paper setting out implications for 2010 Rotherham Ltd by mid Sep 08

	9.
	ALMO future business 

	Benchmark with other ALMOs
	· Produce set of options for 2010 Rotherham Ltd future business growth
	Project Manager
	31/12/08
	· Link to sub-group 2

	10.
	ALMO future business 
	Review Council-retained services
	· Identification of options for 2010 to take on additional services
	Project Manager
	TBC
	· Note – work programme to be developed once further work carried out by sub-groups 1 and 2
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Council Housing Futures Project: Linkages between the four sub-groups





FINANCE


(SUB-GROUP 1)





FUTURE LANDLORD OPTIONS (SUB-GROUP 2)





ALMO BUSINESS OPPORTUNITIES (SUB-GROUP 4)





NEW COUNCIL HOUSING (SUB-GROUP 3)





HRA pressure: New solutions needed





New business increases income





Financial implications of selected option(s)





Choice of landlord affects what opportunities are available





HRA sustainability affects what we can realistically achieve





New build is a key option for expanding ALMO business





Level of resources available affects new build options





Landlord model determines new build delivery vehicle
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Cabinet Member report (quarterly)





Sub-group 1 - finance





Council Housing Futures Steering Group





Sub-group 2 – landlord options





Sub-group 3 – new build





Sub-group 4 – ALMO business opportunities





2010 Rotherham Ltd Board





Strategic Housing Partnership





Rother Fed Board





Others as required, and reports to be summarised in articles for inclusion in newsletters, web sites etc





Regeneration & Asset Management Board





Other finance forums as required





ANNEX 4








