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2010 ROTHERHAM LTD

MINUTES OF THE BOARD MEETING HELD ON 1 OCTOBER 2008 AT 2.00 PM IN THE BOARD ROOM, EASTWOOD

Board of Directors:
Mr John Lewis - Chair 


Cllr Reg Littleboy 


Mr Tony Billingham

Cllr Jane Austen


Mr Gaetano Demartino


Cllr Barry Dodson


Mrs Margaret Hartley


Cllr Simon Currie 


Mrs Liz Booth


Mrs Victoria Penman


Mr Bob Brown


Mr Pat Cahill
In Attendance: 
Mr Colin Earl (Interim Chief Executive)


Mr David Hucker (Interim Chief Executive)

Mr Maqbool Ahmed (Interim Finance Manager) 


Mr Gary Ironmonger (Assistant Director of Business Development)


Mrs Teresa Butler (Director of Business Development)


Mr Richard Walker (Interim Director of Neighbourhood Management)


Mr Tim Whitworth (Assistant Director of Investment)


Mr John Stapleton (Health & Safety Manager)


Ms Jayne Davies-Read (RMBC)


Miss Ellen Tomlinson (Secretary to Interim Chief Executive)


Ms Lynne Chatterton (Secretary to Director of Business Development)

	
	
	Action Log Reference

	
	Governance & Information
	

	
	
	

	1.
	Apologies for Absence

Apologies were received from Miss Anita Heaton, Mr Almas Abbasi, Cllr Neil License, Mrs Michelle Musgrave, Mr Mark Whittle and Mr Paul Webb.

Introductions were made.
	

	
	
	

	2.
	Minutes of Board Meetings on 3 September 2008

The minutes of the meeting were agreed as a true record subject to two amendments which were;

· In item 10, the removal of “subject” from the third paragraph.

· In Dates of Future Meetings the date in February was changed to 2009.
Agreed:  The Board agreed for the amendments to be carried out and sent to Mr Lewis, as Chair, to sign.
	

	
	
	

	3.
	Matters Arising & Action Log
Item 26 – Inspection Update

Mr Earl provided the Board with a verbal update.  A further report was to go to Board in November following the outcome of the Round Table discussion on the 7 October.

Agreed:  The Board to receive a report on the outcome of the discussion with the Audit Commission at the Board Meeting on 5 November.
Item 51 – Appraisal System for 2010 Directors

Mrs Butler informed the Board that a representative from Anthony Collins Solicitors, Simon Ramshaw, who is undertaking the appraisal system, would be observing a full Board meeting on 5 November.
Agreed: The Board agreed and noted this.

Mr Earl informed the Board that reports to Resources & Asset Management Committee mentioned in items 58, 72, 94 and 96 had been deferred until October due to the length of the September agenda.
Item 83 – Decent Homes Contractors’ Forward Plan & Year 3 Budget

Cllr Austen confirmed that the plans and budgets had been received by all Ward Councillors.  Cllr Littleboy requested a second copy.

Agreed: Mr Whitworth to ensure another copy of the forward plan and Year 3 budget is sent to Cllr Littleboy.
	26
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105

	
	
	

	4.
	Declaration of Interests

There were no declarations of interest in addition to standing declarations.
	

	 
	
	

	5.
	Minutes of Committees
	

	
	
	

	
	Performance 

The Board received a verbal update of the Performance Committee meeting on 30 September 2008 and noted that the minutes would be received on 5 November 2008.

Cllr Austen requested that a briefing paper be received by the Councillors on the Board on the problems incurred with RBT with the handheld technology.  Mr Earl informed the Board that a report was being undertaken into the costs incurred and would be coming to the Board on 5 November 2008.

Agreed:  Minutes from the Performance Committee and report on the problems with RBT and costs incurred over the handheld technology be received by the Board on 5 November 2008.
	106 & 107


	
	
	

	
	Resources and Asset Management

The Board received and noted the minutes of the Resources and Asset Management Committee on 24 September 2008.

Mr Billingham informed the Board that the Decent Homes Evaluation process went well and confirmed that Henry Boot and Bramalls were the two recommended contractors.
	

	
	
	

	
	Sustainable Communities

The Board received and noted the minutes of the Sustainable Communities Committee on 23 September 2008.

Cllr Austen requested the following to be investigated:

· Overlap of areas of responsibility of Committees.  

· Minutes and action logs of all Committees and Board to follow the same format.
· The right balance of Committee membership across the Board.
· Complaints procedure against Board Members to be brought back to Audit and Governance Committee at the end of October.

Agreed:  The Executive Management Team agreed to look at the points raised by Cllr Austen and report back at the Board meeting on 5 November.
	108

	
	
	

	
	Following the Governance section of the agenda Mrs Booth on behalf of the Board, thanked Mr Earl for all he had done for 2010 Rotherham Ltd and wished him luck in returning to Rotherham MBC.  Mr Earl reciprocated the thanks and best wishes. 
Mr Hucker also stated to the Board that the changes he had in mind would be forwarded to the Directors as soon as possible.
	

	
	
	

	
	Items for Information
	

	
	
	

	6.
	Health & Safety Reports

Mr Stapleton presented the first report on the Buderus Boiler Gas leak to the Board and provided further information and updates which were discussed.

The Board congratulated the staff for its proactive response and the speed with which the problem had been dealt.  The Board asked that their thanks and appreciation be passed onto all staff involved, including the Contractors.

It was agreed that all costs incurred should be claimed back even if that meant taking legal action against Buderus.

Entry to properties to be undertaken as the same as Gas checks.  Cllr Simon Currie stated that he might have a declaration of interest as part of his duties was to certify boilers.

Agreed:  

· Mr Whitworth to pass the Board’s thanks and appreciation to all staff and Contractors.  

· Accountability needs to be made clear including claiming all attributed costs.  

· All Buderus Boiler properties that were checked and found not to have a leak need to be revisited and parts changed.  2010 to investigate revisiting in 3 months and push the manufacturer for full replacements.  

· Update report to come back to Board on 5 November 2008.
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	7.
	Finance Report
Mr Ironmonger presented the report and asked the Board to note the figures and comments.

The Board agreed that the graphs presented were helpful and that there would be a better view of work in progress (WIP) at the next Board meeting on 5 November 2008.

The Board thanked Mr Ahmed for all he had done for 2010 Rotherham Ltd and wished him all the best for the future.

Agreed:  The Board noted the figures and comments in the report and asked Mr Ironmonger to quantify the effects of WIP, uplifts and additional work involved to the Business.
	

	
	
	

	8.
	Progress on Financial Management Issues
Mr Ironmonger presented the report updating the Board on work done.

Agreed:  The Board received the report and noted the following;
· The actions required to address the  recommendations of  KPMG and Grant Thornton.
· The current position of the business compared with best practice in financial management.
· The key areas requiring action to be taken as a matter of urgency.
· The further actions required by the company in the journey to towards best practice.
	

	
	
	

	9.
	Performance Report

Mrs Butler presented the report and asked the Board to note the content.  

Agreed:  The Board noted the content of the report.
	

	
	
	

	10.
	Quarterly Report on Service Level Agreements

Mrs Butler presented the report and asked the Board to note the content.  

Agreed:  The Board noted the content of the report, especially with regard to the strengthened monitoring arrangements now in place and resultant improved service delivery.
	

	
	
	

	
	Items for Discussion
	

	
	
	

	11.
	Voids Performance Report

Mr Walker presented the report and asked the Board to note the improvement in performance of Void Property indicators and the actions proposed to improve performance towards year end targets.

Agreed:  The Board noted the content of the report and commended the honesty of it including the refusal trends. 
	

	
	
	

	12.
	Draft Annual Report
Mrs Butler presented the report and asked the Board to approve the draft public annual report.

Agreed:  The Board approved the draft public annual report.
	

	
	
	

	13.
	Business Plan Strategic Priorities

The company has agreed eleven strategic priorities within its business plan.

Mr Earl presented the report and asked the Board to approve the two project initiation documents, including project plans, for;
Strategic priority number 1 – Achieving Excellent Status and
Strategic priority number 2 – Future of Housing Services in Rotherham.

Agreed:  The Board approved the two Project Initiation Documents (PIDs) and asked to receive quarterly updates.
	Forward plan

	
	
	

	14.
	Progress on the Housing Futures Group

Mr Earl presented the report and asked the Board to note the progress on the Housing Futures Group.

Agreed:  The Board noted the progress made.
	

	
	
	

	The public and the press were excluded from the meeting during consideration of the following items on the grounds that they involved the likely disclosure of confidential information.

	
	
	

	
	Items for Discussion
	

	
	
	

	15.
	In House Service Provider Recovery Plan

Mr Whitworth presented the report and asked the Board to note the following:

· The current position on the In House Service Provider recovery plan.
· The error in charging of agency staff costs resulting in 2010 being overcharged.
Agreed:  The Board noted the contents of the report and stated that it was an encouraging and proactive response.
	

	
	
	

	
	Items for Information
	

	
	
	

	16.
	Health & Safety Reports

A second Health & Safety report on asbestos was presented by Mr Stapleton and the Board discussed the content.  It was noted that an investigation had been started over the actions of individuals involved in this incident.

An independent review of the company’s Health & Safety activity had been commissioned and the Board asked for an interim report on 5 November 2008.
Agreed:  The Board noted the report presented and the request for an interim report on the review.  The Board also asked for training on Health & Safety for the Directors.
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	Date of Next Meeting

05 November 2008 at 2 pm in the Board Room, Eastwood
	

	
	
	

	
	Date of Future Meetings:


03 December 2008 at 4 pm in the Board Room, Eastwood

14 January 2009 at 2 pm in the Board Room, Eastwood

05 February 2009 at 2 pm in the Board Room, Eastwood

05 March 2009 at 2 pm in the Board Room, Eastwood

01 April 2009 at 2pm in the Board Room, Eastwood

06 May 2009 at 2pm in the Board Room, Eastwood

03 June 2009 at 2pm in the Board Room, Eastwood
	


Signed as a true and accurate record

……………………………… (Chair)

Date:……………………………………
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