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TURNING HOUSES INTO HOMES



Report to 2010 Rotherham Ltd

ITEM NUMBER: 8a
	MEETING:
	Board


	DATE:
	14th January 2009


	TITLE OF REPORT:
	Council Housing Directions Group 

Project Update


	ACTION REQUIRED:
	For Information


	FINAL DECISION TAKING BODY:
	Cabinet Member


	CLASSIFICATION:
	Public


	RECOMMENDATION(S):
	Directors are recommended to: 

i. note the content of this report;

ii. note the change of name of the project to Council Housing Directions Group;

iii. note the importance of the work of the group to the future of the company beyond May 2010;

iv. agree to receive a further report in April 2009.


	REPORT OF:

Contact details:
	Teresa Butler, Director of Business Development

Tel: 01709 334373

Teresa.Butler@rotherham.gov.uk


	EXECUTIVE SUMMARY:
	The attached report to Cabinet Member has been prepared by the project manager to update him on the progress of the Council Housing Directions Group.  It is presented to the Board of 2010 Rotherham Ltd for information as the final outcome is critical to the future of the company.


	IMPLICATIONS:
	

	CONSULTATION:
	Members of the Council Housing Directions Steering Group have been consulted on the content of the attached report.  Membership includes representation from 2010 Rotherham Ltd, RMBC and Rother Fed.  Other consultation is considered in paragraph 7.6 of the attached report.

	FINANCE AND VFM:
	No direct costs (other than staff time) have been incurred by 2010 Rotherham Ltd through participation in the project.  Minor costs may arise in connection with the work of the subgroups, for example in undertaking market research amongst private landlords.  The Chair of the Steering Group has assured members resources will be made available from the Council.

	RISK:
	The risk to 2010 Rotherham Ltd is critical – if the Cabinet Member ultimately decides not to continue with an ALMO (and the required subsequent customer consultation supports that decision), the lifetime of the company is limited to the current Management Agreement.

	LEGAL:
	The Memorandum & Articles of Association govern the conduct of the Company.  The Management Agreement with RMBC sets out the ALMO’s delegated responsibilities.

	PERSONNEL:
	There are no personnel implications arising from the work of the group or this report, but note the comments under “risk” above.

	ENVIRONMENTAL:
	There are no environmental implications directly arising from the work of the group. 

	EQUALITIES/DIVERSITY:
	An equalities impact assessment will be carried out by the group as part of its consultation with customers.


	Introduction

The Council Housing Directions Group was set up by the Council to review its arrangements for managing its housing stock, tenants and leaseholders when the current agreement with the ALMO ends in May 2010.

Its name was originally “Council Housing Futures Group” but this caused confusion amongst tenant organisations as that had been the name given to the tenant-led group that undertook the initial options appraisal that gave rise to the formation of the ALMO.

Membership of the group is drawn from the Council (Neighbourhoods and Adult Services), Rother Fed and 2010 Rotherham Ltd.  The group’s remit is to examine the options and make a recommendation to Cabinet Member in March 2009.

Background

2010 Rotherham Ltd was established in May 2005 as an arms length management organisation (ALMO) to manage, improve and maintain the Council’s housing.  The Management Agreement with the Council sets out the activities and responsibilities delegated to the ALMO.  The current 5-year Management Agreement expires on 18th May 2010 so a decision in March 2009 should give sufficient time to effect any necessary changes to the Management Agreement should it be renewed; or other arrangements to be put in place.

Attachments
Report (with appendices) from project manager to Cabinet Member for Neighbourhoods, 22nd December 2008.






	1.
	Meeting
	Cabinet Member for Neighbourhoods

	2.
	Date
	22nd December 2008

	3.
	Title
	Council Housing Directions Project Update

	4.
	Directorate
	Neighbourhoods and Adult Services


5. Summary

A report was presented to Cabinet Member for Neighbourhoods on 3rd March 2008, recommending the establishment of a project group to explore options for the future of Council housing in Rotherham, after 2010 Rotherham Ltd’s Decent Homes Programme has been completed.  It was agreed that quarterly update reports would be provided to Cabinet Member and this is the second of three updates.  The final report with the project group’s overall recommendations will be produced by the end of March 2009.

6. Recommendations

Cabinet Member is asked to:

· Note the content of this report.

· Note the change to the name of the project to the Council Housing Directions project.

· Note the progress made and initial findings of each sub-group.

· Support the proposal outlined in section 7.6 to collate evidence from tenants and residents which will help to validate the final recommendations of the Steering Group to Cabinet Member in March 2009.

· Confirm whether a seminar for Members on the work of the Council Housing Directions project is supported.

7. Update on Council Housing Directions Project

7.1 Overview

A Steering Group was established in May 2008, which is chaired by an elected Member and attended by a range of officers including representatives from RMBC, 2010 Rotherham Ltd and RotherFed.  Four sub-groups were established to progress the four main work streams (please see updated Terms of Reference for each group at appendix A):

· Sub-group 1: Finance

· Sub-group 2: Landlord options

· Sub-group 2: Building new Council houses

· Sub-group 4: Future business expansion opportunities for the ALMO
All groups have met on a monthly basis since July 2008 and the inevitable linkages between the four groups are illustrated in the diagram at appendix B.  Terms of reference for each of the groups are attached as appendix A, an extended version of which (entitled ‘project management arrangements’) was presented to and approved by Cabinet Member in September 2008.  The chair for each sub-group is responsible for their work stream and for reporting progress to the Steering Group.  The Landlord Relations Manager, based in Neighbourhood Investment Services, is responsible for co-ordinating the overall project, and ensuring meetings take place and that responsibilities and time scales are understood.  Roles and responsibilities are more clearly set out in appendix C – another extract from the full ‘project management arrangements’ document.

The responsibilities of the Steering Group are to:

· Oversee and lead the project

· Ensure the objectives are met for each sub-group

· Maintain project outputs and outcomes within agreed time constraints

· Report to Cabinet Member and key stakeholders on progress

· Develop and manage the project communication strategy

7.2 Sub-group 1: Finance

The three main responsibilities of this group are to re-write the 30-year Housing Revenue Account (HRA) Business Plan, consider the implications for Rotherham of the Government review of the HRA subsidy system, and provide financial advice and support to the other three sub-groups.  Until 7th November 2008 the group was led by the Neighbourhoods and Adult Service Accountant, and this responsibility has now transferred to the Interim Finance Manager (RMBC).

Inputs to the HRA Business Plan model have been collated and the Business Plan should be drafted by the end of December 2008 (CLG provided draft 2009/10 HRA Rent and Subsidy Determinations on 29th October 2008).  Close work has taken place between 2010 Rotherham Ltd and RMBC finance leads, to ensure alignment between the HRA Business Plan and Decent Homes Affordability Model.

RMBC’s Interim Finance Manager will explore options for engaging with tenants on the Government review of housing finance, and has arranged to meet with RotherFed to progress this.

7.3 Sub-group 2: Landlord options

The main purpose of this group, which is chaired by RotherFed, is to consider which organisation should manage housing management services, once the Decent Homes programme has been completed.  The three main options under consideration are:

a) Continuing with an ALMO, either in its current form or through a revised agreement

b) Returning housing management services to the Council

c) Stock transfer – either for the entire stock or a partial transfer

The first of these is the preferred option at this stage, and the sub-group is currently looking into what information would be required to be able to confidently report this to Steering Group as its recommendation.  Information required will include confirmation of financial sustainability and that the ALMO is capable of delivering tenants’ aspirations for the future of Council housing.  If any significant change to landlord arrangements are required, tenants will have the right to appoint an Independent Tenants’ Advisor.

The original title of the project, the Council Housing Futures Project, caused considerable confusion as to the level of tenant involvement required in the Steering Group and sub-groups, due to its similarity to the original options appraisal group.  As a result of the RotherFed Delegates’ Conference in September 08, the following actions were suggested to remove this confusion: i) Renaming of the project to Council Housing Directions Project, ii) Establishment of a Tenants’ Reference Group to ensure clear two-way communication, and iii) Development of a communication plan to ensure all are clear on the purpose of the Directions group.

7.4 Sub-group 3: Development of new Council housing

This sub-group has been set up to explore the potential for 2010 Ltd to act as a developer of new housing, and to explore alternative models.  The group is led by RMBC’s Neighbourhood Investment Services Programme Manager.
The establishment of this sub-group has stimulated important and detailed discussion regarding how we can deliver aspirations to build new Council housing, and the ALMO’s role as a key delivery partner has been confirmed.  2010 Rotherham Ltd has produced a paper setting out implications of the ALMO building new homes.

Two useful benchmarking meetings have taken place with Derby Homes and Sheffield Homes and further research into best practice elsewhere will be carried out.

Key members of the sub-group have been tasked with investigating the potential for new build social (Council) rented homes on a number of identified sites and this work will be reviewed in December 2008.

Steering Group acknowledges the importance of establishing key strategic partnerships to maximise skills and potential for developing new homes and sustainable communities.  A broad strategic view of neighbourhood investment will be taken to ensure that the needs of Rotherham’s communities are met.

7.5 Sub-group 4: Future business expansion opportunities for the ALMO

This group was originally led by the former Interim Chief Executive of 2010 Rotherham Ltd, and is now led by 2010 Rotherham Ltd’s Director of Business Development.  

The group is currently carrying out research into what opportunities may exist within other sectors, mainly the private and housing association sectors, and will produce a report setting out what options could be explored in the future.  The sub-group will ensure that any new business undertakings would not be detrimental to the core services provided by 2010 Rotherham Ltd to tenants and residents, as the ultimate aim of the project is to ensure standards are continuously improved.

7.6 Consulting tenants and residents

It is proposed that meetings are arranged with tenants during January and February 2009, to obtain qualitative information on their aspirations for Council housing.  We already have extensive supporting evidence of tenant support for the ALMO, for example resulting from consultation on non-traditional property investment, and satisfaction surveys.  Any additional validation could be used to build on this evidence base.

The existing tenant consultation mechanisms could be utilised (including the Tenants’ Reference Group set up by RotherFed) and 2010 Rotherham Ltd’s customer involvement leads would ensure maximum involvement.  An equalities impact assessment will be carried out as part of this process.  This engagement would not be in place of any broader consultation to be carried out by the Council following the final report to Cabinet Member in March 2009.

A meeting has been arranged in early January to progress this work, which will include leads from RMBC’s Service Performance and Quality Standards sections, and communications leads from 2010 Rotherham Ltd and RMBC.

8. Financial implications

Sub-group 1 continues to look at the overall financial implications of the Council Housing Directions project.

9. Risks and uncertainties

The key deliverable of this project is a set of clear recommendations to Cabinet Member by March 2009.  The risks associated with not achieving this, or of not providing information in a sufficiently clear and comprehensive way as to allow Cabinet Member to take this decision, are as follows:

a) Continuing uncertainty for staff in RMBC and 2010 Rotherham Ltd regarding their future roles

b) Affects Council’s ability to deliver new Council housing

c) Uncertainty over future asset management strategy

d) Reduces time available to consult tenants and all stakeholders / partners

e) Reduces time available for necessary business re-alignment of 2010 Rotherham Ltd services

f) Prevents long-term business planning approach

g) Uncertainty for tenants and residents

10. Policy and performance agenda implications

This project has wide-ranging policy and strategic implications for the Council as the strategic housing authority.  The project will be aligned with the strategic objectives of RMBC’s Community Strategy, the Local Area Agreement and the Multi-Area Agreement, and the Housing Strategy.

2010 Rotherham Ltd’s delivery of the Decent Homes programme and achievement of other performance targets contributes to the Council’s Comprehensive Area Assessment Score.

Sub-group 1 will produce a clear view of housing resources over the next 30 years which will enable the Council to take a more strategic medium and long term approach to business planning.

Sub-group 2 will explore options for tenants and communities to play a stronger role in managing their homes, which contributes to the empowerment agenda.

Sub-group 3 will assist in meeting the Council’s new-build commitments.

A comprehensive Equality Impact Assessment will be carried out, commencing in December 2008 and to conclude in time to be added to the final recommendations report to Cabinet Member in March 2009.

These key themes are reflected within the Individual Well-being and Healthy Communities outcome framework, as follows:

· Improved Quality of Life – by identifying and creating opportunities for improved housing standards and options to meet household aspirations and an improved quality of life, through meeting identified housing needs and addressing obsolete housing and environmental blight (Objective 6)

· Exercise Choice and Control – through enabling a range of housing options to be presented to households ensuring individuals can exercise choice and control over their housing options and home life (Objective 6)

· Personal Dignity and Respect – through creating housing choices and tools which promote independent living, personal dignity and respect, investing in quality neighbourhoods, ensuring residents can enjoy a comfortable, clean and orderly environment.

· Freedom from discrimination or harassment – through providing quality housing and independent living, targeted to meet specific need, to support improved health and well-being, facilitated by a transparent allocations process. (Objective 2)

· Economic well-being – providing high quality housing, through high design standards and meeting identified needs in order to create sustainable neighbourhoods, offering high quality and extended choice of housing provision, to meet current and future aspirations.

11. Background papers and consultation

Appendices

A) Updated terms of reference

B) Diagram showing linkages between sub-groups

C) Summary of responsibilities

Background papers

Previous two reports to Cabinet Member in March and September 2008.

Consultation

Members of the Council Housing Directions Steering Group have been consulted on this report, which is chaired by an Elected Member and includes RotherFed, 2010 Rotherham Ltd and various RMBC teams.

A proposal for consulting tenants and residents is set out under 7.6 above.

Contact Name:

Jane Davies-Read, Landlord Relations Manager

Jane.davies-read@rotherham.gov.uk

Tel: 01709 334970 or 07500 102498
Council Housing Directions Steering Group: Terms of Reference


Important note: This should be read in conjunction with general project management arrangements for the Council Housing Directions Project

	Accountable to
	Cabinet Member for Neighbourhoods



	Primary purpose
	To evaluate and recommend options for developing the Council’s landlord / managing agent function following completion of the Decent Homes programme in 2010/11.



	Composition
	· Nisar Ahmed – Interim Finance Manager, RMBC

· Tom Bell – Neighbourhood Investment Manager, RMBC

· Liz Booth – Board Director, 2010 Rotherham Ltd

· Tess Butler – Director of Business Development, 2010 Rotherham Ltd

· Peter Collins – Chair, RotherFed

· Jane Davies-Read – Landlord Relations Manager, RMBC

· Kirsty Everson – Director of Independent Living, RMBC

· Mark Ford – Safer Neighbourhoods Manager, RMBC

· David Hucker – Interim Chief Executive, 2010 Rotherham Ltd

· Sheila Walker – Councillor, RMBC (CHAIR)
· Paul Walsh – Programme Manager, RMBC

· Steve Ruffle – Co-ordinator, RotherFed 

· Others as required on ad hoc basis

· All will send deputy if unable to attend



	Project manager
	Jane Davies-Read – Landlord Relations Manager, RMBC



	Key work areas 
	To examine the possible long-term options for management of the Council’s housing stock from 2010 onwards.  The group will oversee four strands of activity:

· Sustainability of the housing revenue account (HRA)

· Choice of landlord / managing agent

· Options for new housing development

· Options for business expansion

The Group will present recommendations to the Council’s Cabinet for each strand of activity, providing a choice of options where appropriate.



	Servicing arrangements
	Rita Burton, Neighbourhood Investment Team

	Frequency of meetings
	Monthly

	Reporting mechanism
	Quarterly reports to Cabinet Member for Neighbourhoods

	Circulation of minutes
	Group and sub-group members, Director of Housing and Neighbourhood Services, Strategic Director of Neighbourhood and Adult Services




Sub-group 1 (finance): Terms of Reference

Important note: This should be read in conjunction with general project management arrangements for the Council Housing Directions Project

	Accountable to
	Council Housing Directions Steering Group 



	Primary purpose
	Assess the medium and long-term sustainability of the Housing Revenue Account and support the other three sub-groups in assessing the financial implications of each option under discussion.



	Composition
	· Nisar Ahmed - Interim Finance Manager, RMBC (CHAIR)
· Jane Davies-Read – Landlord Relations Manager, RMBC

· Sarah Fitzhue – Principal Finance Officer, RMBC

· Joel Gouget – Investment Co-ordinator, RMBC

· Gary Ironmonger – Finance Manager, 2010 Rotherham Ltd

· Helen Kirk – Senior Accountant, RMBC

· Steve Ruffle – Co-ordinator, RotherFed 

· Others as required on ad hoc basis

· All will send deputy if unable to attend



	Project manager
	Jane Davies-Read – Landlord Relations Manager, RMBC



	Key work areas 
	· Evaluate the medium and long-term financial sustainability of the HRA

· Consider whether HRA self-financing would work in Rotherham

· Set out what resources are available for investment in housing after 2010

· Produce updated 30 year HRA Business Plan

· Provide support and information to other three sub-groups



	Servicing arrangements
	Jane Davies-Read to ensure arrangements in place as required

	Frequency of meetings
	Monthly 

	Reporting mechanism
	Monthly progress reports to Council Housing Directions Steering Group 



	Circulation of minutes
	Steering Group and members of all four sub-groups




Sub-group 2 (landlord options): Terms of Reference

Important note: This should be read in conjunction with general project management arrangements for the Council Housing Directions Project

	Accountable to
	Council Housing Directions Steering Group 



	Primary purpose
	Carry out research, analysis and develop options for future landlord options after December 2010.



	Composition
	· Chris Brown – Place-Shaping Co-ordinator, RMBC

· Peter Collins – Chair, RotherFed (CHAIR)
· Denis Creaghan – Deputy Group Chief Executive, Chevin Housing Group

· Jane Davies-Read – Landlord Relations Manager, RMBC

· Steve Ruffle – Co-ordinator, RotherFed 

· Richard Walker – Assistant Director (Neighbourhood Management), 2010

· Others as required on ad hoc basis

· All will send deputy if unable to attend



	Project manager
	Jane Davies-Read – Landlord Relations Manager, Rotherham MBC



	Key work areas 
	Assess each of the three main options:

· Continue with ALMO (in current or revised format)

· RMBC to bring housing management services back in-house

· Stock transfer (whole or partial)

For each, consider strengths, weaknesses, opportunities and threats

Also consider opportunities to increase tenant empowerment

Carry out benchmarking and other research as required

Consider consultation requirements



	Servicing arrangements
	Jane Davies-Read to ensure arrangements in place as required

	Frequency of meetings
	Monthly 

	Reporting mechanism
	Monthly progress reports to Council Housing Directions Steering Group 



	Circulation of minutes
	Steering Group and members of all four sub-groups




Sub-group 3 (development of new housing): Terms of Reference

Important note: This should be read in conjunction with general project management arrangements for the Council Housing Directions Project

	Accountable to
	Council Housing Directions Steering Group 



	Primary purpose
	Carry out research, analysis and develop options for building new Council housing.



	Composition
	· Cath Bradbury – New Business Development Manager, Bramall Construction

· (Note: Shaun Osborn to deputise for Cath Bradbury as required)

· Denis Creaghan - Deputy Group Chief Executive, Chevin Housing Group

· Jane Davies-Read – Landlord Relations Manager, RMBC

· Kalpana Desai – Programme Co-ordinator, RMBC

· Clive Hartley - RotherFed

· Tracie Seals – Affordable Housing Officer, RMBC

· Paul Walsh – Programme Manager, RMBC (CHAIR)
· Ramona Youhill – Assistant Director (Investment), 2010 Rotherham Ltd

· Others as required on ad hoc basis

· All will send deputy if unable to attend

Note: Representatives of Bramall Construction and Chevin Housing Group have been included to allow perspectives from the developer and RSL sectors to feed into and inform the group’s work.  The involvement of these organisations will be on an entirely objective basis, and they will not be unfairly advantaged with respect to any future Council house-building programmes.  The work of this sub-group will be open and transparent, and progress will be reported to the strategic housing RSL forum and to other developer partners, if an appropriate forum can be identified.



	Project manager
	Jane Davies-Read – Landlord Relations Manager, Rotherham MBC



	Key work areas / questions 
	· Is there sufficient housing demand and site availability?

· What resource streams are available?

· Who should be the developer?

· What type and tenure of homes could be developed?

· Options for acquiring existing housing to also be considered



	Servicing arrangements
	Jane Davies-Read to ensure arrangements in place as required.  Ramona Youhill to arrange administrative support from 2010 Rotherham Ltd where required.



	Frequency of meetings
	Monthly 

	Reporting mechanism
	Monthly progress reports to Council Housing Directions Steering Group 



	Circulation of minutes
	Steering Group and members of all four sub-groups




Sub-group 4 (Future business opportunities): Terms of Reference

Important note: This should be read in conjunction with general project management arrangements for the Council Housing Directions Project

	Accountable to
	Council Housing Directions Steering Group 



	Primary purpose
	Consider future business expansion opportunities for 2010 Rotherham Ltd.



	Composition
	· Paul Benson – Private Sector Officer, RMBC

· John Brayshaw – Partnership Manager, 2010 Rotherham Ltd

· Chris Brown – Place-Shaping Co-ordinator, RMBC

· Tess Butler, Director of Business Development, 2010 Rotherham Ltd (CHAIR)
· Peter Collins – Chair, RotherFed

· Jane Davies-Read – Landlord Relations Manager, RMBC

· Mark Ford – Safer Neighbourhoods Manager, RMBC

· Others as required on ad hoc basis

· All will send deputy if unable to attend



	Project manager
	Jane Davies-Read – Landlord Relations Manager, RMBC



	Key work areas 
	· Business expansion – What options are available?

· Which options add the most value to other key objectives?

· How will the options be developed?

· What have other ALMOs achieved?
· Consider business opportunities for other landlord models and link to sub-group 2


	Servicing arrangements
	Jane Davies-Read to ensure arrangements in place as required

	Frequency of meetings
	Monthly 

	Reporting mechanism
	Monthly progress reports to Council Housing Directions Steering Group 



	Circulation of minutes
	Steering Group and members of all four sub-groups




Council Housing Directions Project: Summary of responsibilities


Project Manager (Landlord Relations Manager) responsibilities include:

· Co-ordinating Steering Group and sub-group meetings

· Co-ordinating benchmarking visits to other local authorities where required

· Arranging for outside experts to attend Steering Group where required

· Providing information links between the four-sub-groups

· Ensuring clear communication between all members of the Steering Group and sub-groups, and beyond the project to other staff and stakeholders

· Ensuring clear progress monitoring mechanisms are in place

· Producing quarterly reports for Cabinet Member

· Procuring necessary resources to deliver the project, and effectively managing the budget to ensure efficiency

· Maintaining work programme and all other documentation relating to the project

· Ensuring agendas and papers are produced in advance of each meeting, and that minutes are taken

· Ensuring version control of documentation and records is maintained

· Ensuring alignment with broader RMBC strategic objectives

· Tracking risks associated with the project

Council Housing Directions Steering Group responsibilities include:

· Approving project management arrangements and any amendments to these or to terms of reference

· Overseeing work of sub-groups

· Approving progress reports to Cabinet Member

· Ensuring the project is managed and controlled effectively 

· Ensuring alignment with broader RMBC strategic objectives

· Please refer also to terms of reference

The Chair of each sub-group is responsible for:

· Ensuring detailed work programmes are followed and milestones achieved

· Reporting progress to monthly Steering Group meetings

· Ensuring appropriate membership of sub-groups

· Ensuring papers are produced as required

· Recommending resources / reading material for sub-group members

· Confirming which other forums progress should be reported to and arranging this

· Ensuring alignment with broader RMBC strategic objectives

· Tracking risks associated with each of the sub-groups

· Please refer also to sub-group terms of reference
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Cabinet Member for Neighbourhoods
Monday, 22nd December, 2008
	Present:- Councillor Akhtar (in the Chair) and Councillor Kaye (Policy Advisor).

	

	An apology for absence was received from Councillor Sims. 


	130.   
	Council Housing Directions Project Update 



	
	In accordance with Minute No. 192 of 3rd March, 2008, the Programme Manager, Neighbourhood Investment Service, submitted a quarterly update on the work undertaken by the project group established to explore options for the future of Council housing in Rotherham.  The final report with the project group’s overall recommendations would be produced by the end of March, 2009, and would be based on a combination of tenant and leaseholder views as well as the best model to maintain decency and to meet other corporate objectives.

The workstreams of the 4 sub-groups were set out in the report together with their progress to date.

It was proposed that an extensive consultation was undertaken with tenants and leaseholders during January and February, 2009, to obtain qualitative information on their aspirations for the future of Council housing.

A meeting had been arranged with leads from the Council’s Service Performance and Quality Standards Section and communication leads from 2010 Rotherham Ltd. and the Council in early January to finalise the consultation programme.  This would include newsletters, surveys, roadshows, a tenants conference, meetings with Area Housing Panels and Rotherfed.

It was imperative that all options were considered as they could be open to challenge.  There were many opportunities available that needed to be revisited in light of recent economic changes.  The consultation needed to include a range of questions and full information in order for tenants to make a choice based on the full knowledge.

Resolved:-  (1)  That the report be noted.

(2)  That the change of name of the project to the Council Housing Directions Project be noted.

(3)  That the progress made and initial findings of each sub-group be noted.

(4)  That consultation commence with tenants and residents on key aspects of the Housing Directions Project to help inform recommendations and decisions in March, 2009.

(5)  That a report be submitted on the questions that would be asked as part of the consultation prior to the consultation commencing.

(6)  That a Members Seminar be held on the work of the Council Housing Directions Project.



DRAFT 2 INCORPORATING STEERING COMMENTS 10/12/08


(Final copy to be distributed once received)





ROTHERHAM BOROUGH COUNCIL - REPORT TO MEMBERS








Appendix A





Appendix B





Landlord model determines new build delivery vehicle





Level of resources available affects new build options





New build is a key option for expanding ALMO business





HRA sustainability affects what we can realistically achieve





Choice of landlord affects what opportunities are available





Financial implications of selected option(s)





New business increases income





HRA pressure: New solutions needed





NEW COUNCIL HOUSING (SUB-GROUP 3)





ALMO BUSINESS OPPORTUNITIES (SUB-GROUP 4)





FUTURE LANDLORD OPTIONS (SUB-GROUP 2)





FINANCE


(SUB-GROUP 1)





Council Housing Futures Project: Linkages between the four sub-groups





Appendix C





Appendix D – Extraction from the Draft Minutes of the Cabinet Member for Neighbourhoods Meeting
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