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2010 ROTHERHAM LTD

MINUTES OF THE PERFORMANCE COMMITTEE MEETING 

HELD ON
30 SEPTEMBER 2008 AT 4:30 PM 

IN THE BOARDROOM , EASTWOOD
Committee Directors:

Cllr Barry Dodson (Chair)



Cllr Simon Currie



Mr Gaetano Demartino


Mrs Victoria Penman

In Attendance: 

Mrs Teresa Butler



Mr Gary Kyte (Item 4.1)



Ms Ramona Youhill



Mr Andy Williams

Ms Lynne Chatterton (Minutes)

	Agenda item
	
	Action Log Ref

	1.
	Apologies for Absence
Miss Anita Heaton, Cllr Jane Austen

	

	2.
	Minutes of Previous Meeting 


	

	
	The minutes of the meeting 24 June 2008 were agreed as a true record, subject to the amendment to action log No 65.


	

	3.
	Matters Arising/Action Log


	

	
	Item 35 – A Williams to report feedback on leaseholders’ indicators to October meeting.

Item 47 – Mrs Youhill circulated a list of properties awaiting Decent Homes, together with a detailed summary.  It was agreed HMR properties required a policy decision by RMBC.  RY was to raise with Colin Earl. 
Item 49 – report on priority indicators to be brought to October meeting.
Item 59  Ms Youhill to arrange a meeting with OTs and Cllr Dodson
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	4.
	Matters for Discussion


	

	4.1
	Current Performance


	

	
	Mr Williams presented the report which gave an overview of the current performance against monthly Key Performance Indicators.
Ms Youhill provided a statement from Bramalls giving reassurances of their commitment to the 2010 Rotherham Decent Homes Partnership.
Mr Kyte gave an update on indicators LPI72, LPI73 and LPI185 and advised how urgent and batch repairs were undertaken.

Cllr Dodson was to provide Mr Kyte with details of a property at East Dene which required urgent repair.  Mr Kyte was to check whether this property was originally included in a batch repair.  Mr Kyte also advised that a review of batch repairs was to be undertaken to ascertain if certain jobs had become more urgent.  
Mr Kyte was to ask RBT to speed up provision of the 60 handsets

currently on order.

Concern was expressed with regard to whether the lone worker policy had been updated to take account of network coverage issues.  
The Committee discussed the missing performance information for the six months when hand-helds did not work.  It was noted that this information could be obtained by going through time sheets.  The Committee felt this should be undertaken at the year-end.  Ms Cocking and Mr Williams expressed their concerns, especially if the indicators were off target.
It was noted that there had been no detriment to the service provided to clients during this time.  Cllr Dodson asked for thanks to go to the operatives for the excellent work carried out during this time.
Appendix 4.1A

Mrs Penman asked for LPI66c - Percentage of tenants in arrears who have had Notices Seeking Possession Served - to be reported in the same format as went to Board.

Mr Demartino felt there needed to be an audit trail of documents and correspondence in connection with Decent Homes appeals and complaints.
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	4.2
	Audit Commission Recommendations

	

	
	Ms Cocking presented her report and asked the Directors to note the responses made by 2010 Rotherham Ltd to the interim judgements made by the Audit Commission.
It was agreed this should be progressed until the final outcome was known.  


	

	4.3
	Customer Care Theme

	

	
	Ms Cocking presented the paper which gave an overview of the current performance of 2010 Rotherham Ltd against the Customer Care Theme Indicators.  

The Committee requested clarity on timescales on councillors’ enquiries on IPI81A and felt that random sampling for IPI83 would be sufficient.
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	5.
	Matters for decision

	

	
	There were no matters for decision.

	

	6.
	Items for discussion at next meeting
	

	
	No items were raised.
	

	7.
	Items for feedback to Board
	

	
	No items were identified.
	

	8.
	Any other business
	

	
	Two Stage 3 complaints were discussed.
	

	
	Dates for Future Meetings

28 October, 25 November
	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………[image: image1.png]
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