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Report to 2010 Rotherham Ltd

ITEM NUMBER: 7a

	MEETING:
	Board


	DATE:
	29th July 2009


	TITLE OF REPORT:
	Evaluation of the Environmental Works Tenders


	ACTION REQUIRED:
	For decision


	FINAL DECISION TAKING BODY:
	Board


	CLASSIFICATION:
	Public


	RECOMMENDATION(S):
	That Board Directors support the evaluation process.


	REPORT AUTHOR AND 

CONTACT DETAILS:


	Name:  Celia Hopkins

Title:  Interim Director of Property Services

Telephone:  (01709) 822290

Email:  celia.hopkins@2010rotherham.org


	EXECUTIVE SUMMARY:
	A budget has been allocated to 2010 Rotherham to carry out environmental works in the borough, an OJEU notice has been issued and the deadline for submission of tenders is 12.00 hrs on the 17th August 2009. The Board are invited to be involved in the tender evaluation process leading to the appointment of a contractor to commence works in November 2009.


	IMPLICATIONS:
	

	CONSULTATION:
	Full consultation of the Environmental works schemes has been undertaken and the outline priorities for those schemes were approved by Cabinet Member on the 13th July. 2010 Rotherham now request the engagement of non executive Board members and tenants in the evaluation of the actual tender submission from the contractors to undertake the approved schemes.

	ENVIRONMENTAL:
	It should be understood that this contract refers to the built environment i.e. Fencing, Off Street Parking etc.  In respect of the impact of these works on Environmental issues (e.g. Waste Management) the Tender specifically requires bidders to take account of the Site Waste Management Regulations (2008) and sets KPIs for recycling.

	EQUALITIES/DIVERSITY:
	All Tenderers have been asked to and have provided details of their compliance with current E & D legislation as part of the Pre Qualification process.



	FINANCE AND VFM:
	Delay in the evaluation of tenders and appointment of a contractor(s) could result in the budget not being spent and the allocated funding being lost.



	HEALTH & SAFETY:
	All Tenderers have been asked to and have provided details of their compliance with current H & S legislation as part of the Pre Qualification process.

	LEGAL:
	A formal and transparent Evaluation process is required to meet the requirements of EU Procurement rules.  Evaluation criteria are set out in the Tender and are appended to this report at Appendix 1.



	PERSONNEL:
	There are no personnel implications.



	RISK:
	Delay in appointing a contractor carries the risk of works not being completed on time and risk to the availability of funding.


	Background

The Asset Team require support from the 2010 Board Members with the evaluation process for appointing the contractors to carry out the Environmental Works. This support will consist of being part of a group undertaking Site Visits and Interviews. These are to take place between 26th August and 4th of September 2009.
In the election / selection of a Board Member(s) to support this process it would be preferable, for reasons of consistency of approach, for the same individual(s) to fulfil this request for the duration of the evaluation.  In terms of balance it is proposed that the Evaluation team would be made up as follows:

2010 Contracts Manager (1)

2010 Project Manager for Environmental Works (1)

RMBC Representation (1)

Board Representation(1)
and Tenant Representation (1 or possibly 2 dependent up on availability)
* The Board Member may be a Tenant, Leaseholder or independent
The process will aim to address both the interview and Site visit for each qualifying contractor as one occurrence, and we have 11 Sites to visit in the 7 working days proposed and it is most likely that some time will be needed each day during the period suggested.
Proposed timetable

Action / Activity

Dates

Duration

Tender Return

12.00 hrs 17th Aug. 2009

1 Day

Tender Opening by Cabinet member

18th August 2009

1 Day

Evaluation of Pricing Submission

18th August to 4th September 2009

14 Days

Evaluation of Qualitative Submission (Written)

18th August to 26th August 2009

7 Days

Site Visits and Interviews

26th August to 4th September 2009

7 Days (allowing for Bank Holiday)

Report to EMT – tender outturn

7th September to 11th September 2009

5 Days

EMT

15th September 2009

1 Day

2010 Board Approval

23rd of September 2009

1 Day

Cabinet Member Approval

5th October 2009

1 Day

Contract Award

6th October 2009

1 Day

EU standstill period

6th October to 16th October 2009

10 Days

Start on site

16th November 2009

20 Days

 * Table expresses duration in working days and excludes weekends
Recommendations

That Board Directors agree to offer their time and support to assist with the evaluation process.

Appendix
Appendix 1 – Extract from Invitation to Tender re Evaluation




Appendix 1

Extract from ITT – Section 6

6.2 Evaluation Criteria and Scoring Process 
The criteria to be used in the evaluation of the tender submissions is as follows; scores will be based on a weighting of 50% quality and 50% price: 

Quality Criteria 
Tenderers are required to submit answers to each of the questions set out in Section 9 of this document – Quality Proposals. The maximum possible marks for each set of answers are as shown in Section 9 and, when added together, will be converted to 25% of the final evaluation score. Actual marks achieved will be similarly converted on a weighted basis. 

Reality checks including Interviews and Site visits will be undertaken and marked, the maximum possible marks will be converted to 25% of the final evaluation score. Actual marks achieved will be similarly converted on a weighted basis. 

Price Criteria 
Tenderers are required to submit various commercial information including rates and prices etc as set out in Section 10 of this Invitation to Tender. This information including the rates and prices will be used to populate a price evaluation model for each Lot, which includes items and quantities of work that are anticipated as representative of those required to be undertaken to the Council’s housing stock. 

In addition tenderers are required to quantify and price notional work packages and these submissions will be used to evaluate the accuracy and correctness of the tenderers submission against a standard model. It must be understood that while the contents of the respective notional works packages are genuinely representative of the works likely to be required the prime objective is for evaluation of tenderers ability to quantify works and correctly prices these and as such tenderers must not assume that the notional work packages represents specifically the work that may be allocated. 

Any tender which, in the opinion of the evaluation team, is unrealistically high or low will be rejected and excluded from further consideration. 

The lowest overall acceptable cost for delivery for each work package relating to the respective Lot 1 and Lot 2 will receive 40% of the marks (i.e. the maximum score) all other bids will then be awarded decreasing marks in relationship to the variance from the lowest cost. A further maximum of 10% will be awarded based on accuracy and correctness of the quantified and priced notional work package(s) for Lot 1 and Lot 2. 

Lots 1 and Lot 2 
These will be evaluated separately but the same process will be applied to each Lot with the significant difference being the use of the appropriate notional work package and price model which will be tailored to the individual Lots.
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