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2010 ROTHERHAM LTD

MINUTES OF THE AUDIT & GOVERNANCE COMMITTEE MEETING HELD ON 4 FEBRUARY 2010 AT 4.00 PM IN THE BOARDROOM, EASTWOOD

Directors:


Cllr Neil License (Chair)





Mr Almas Abbasi





Mr Pat Cahill





Cllr Reg Littleboy

Co-optee:


Ms Judith Badger
In Attendance: 

Mrs Teresa Butler

Mr Graham Eades

Mr Paul Hindle (RMBC Internal Audit)

Ms Lynne Chatterton (Minutes)

	Item No.
	
	Action Log Reference

	1.
	Apologies for Absence


	

	
	Apologies were received from Cllr Barry Dodson, Mrs Maureen Gatt, Mr Rashpal Khangura, and Mr John Lewis.


	

	2.
	Minutes of previous meetings on 


	

	
	The minutes of the meetings on 22 October and 26 November 2009 were agreed and signed as true records.


	

	3.
	Matters Arising & Action Log


	

	
	There were no matters arising; all due items on the action log had been completed.


	

	4.
	Review of actions re KPMG Audit Highlights Memorandum


	

	
	Mrs Butler presented a paper which had been prepared by Mrs Gatt which asked the Committee to note the updated position of the management response.

Agreed:  The Committee asked for an updated timescale with regard to the Stock Interface issue.


	43

	5.
	Reappointment of KPMG as external audit for 2009/10


	

	
	Mrs Butler presented a paper which had been prepared by Mrs Gatt which recommended reappointment of KPMG to undertake the external audit for 2009/10 at an agreed fee of £22,800.

It was generally agreed that auditors should be changed after 3-5 years.  However in this instance the Committee agreed KPMG should be should be approached to carry out the audit for a fee under £20,000 on the basis that a tender would not be required.  Mrs Gatt was to contact Cllr License if a waiver was required to standing orders.

Agreed:  The Committee agreed to KPMG being reappointed for 2009/10 for a fee under £20,000 and to delegating authority to the Chair to waive Standing Order 47 should that not be possible.  A competitive tender exercise was to be undertaken for 2010/11.

 
	44



	6.
	Internal Audit report for nine months ending December 2009


	

	
	Mr Hindle presented the report which summarised the audit work completed so far during the 2009/10 financial year.  It was noted that there were no pieces of work where an inadequate opinion had been given. 

There were still some outstanding issues with regard to the Housing Rent Audit.  It was agreed that recommendations should be complied with and the A&G Committee needed to be told why actions had not been implemented.  Cllr License asked for the action plan and management response to be brought to the April meeting.  

Ms Badger stressed that internal audit recommendations and actions plans were critical issues which linked to strong financial management.

Agreed:  The action plan and management response would be brought to the meeting in April.
	45



	7.
	New Legislation


	

	
	Mrs Butler presented the report which summarised new legislation relevant to the governance of 2010 Rotherham Ltd.

Agreed: The Committee noted the contents.


	

	8.
	Risk Management Report


	

	
	Mrs Butler presented the report which summarised key strategic risks identified for 2009/10, the nature of the impact on the company should the risk materialise, steps taken to ameliorate the risk and the current status which had been discussed and agreed with the CEO.

Agreed:  The Committee noted the current status of the management of strategic risks to the company.

	

	9.
	Committee Membership and Governance Structure


	

	
	Mrs Butler presented the paper which reviewed the roles of the board and Committees to ensure governance arrangements were sufficiently robust to achieve and maintain 3-star status.

Mrs Butler also reported back from the Task & Finish Group which had met immediately prior to the Committee meeting (notes attached).  

Agreed:  The Committee approved the proposed membership of the Committees and the proposals of the Task and Finish Group.


	

	10.
	Governance Development Plan


	

	
	Mrs Butler presented the report which asked the Committee to note the progress in implementing the governance development plan.

It was agreed that many of the themes still remained relevant and it was sensible to continue with this work and monitor and manage each decision.  Most of the issues would be moving in the direction that an independent chair and CEO would want them to be moving.   

Timescales were to be reviewed in light of current circumstances and proposals integrated with other pieces of work.  A revised plan would be brought to the April meeting.

Agreed:  The Committee noted the progress in implementing the governance development plan


	46



	11.
	A&G Work plan outline for 2010


	

	
	Mrs Butler presented outline work plan for 2010.

Agreed: The Committee discussed and noted the outline work plan.


	

	9.
	Any other business


	

	
	There was no other business

	

	10.
	Date of Next Meeting: Thursday, 29 April 2010 at 4.00pm

Dates of Future Meetings: 

Thursday, 29 July 2010 at 4.00pm

Thursday, 28 October 2010 at 4.00pm 


	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………
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