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	RECOMMENDATION(S):
	The Board is recommended to approve the proposed reporting structure for the Housing Excellence Plan.


	REPORT AUTHOR AND 

CONTACT DETAILS:


	Name: Teresa Butler

Job Title:  Director of Business Support

Tel:  01709  823343

Email address: Teresa.Butler@2010rotherham.org  


	EXECUTIVE SUMMARY:


	This paper sets out proposals for monitoring the progress of actions identified as being required to deliver excellent services to customers as defined in the key lines of enquiry used by the Audit Commission.


	IMPLICATIONS:
	

	CONSULTATION:
	The work to prepare for a short notice inspection is being overseen by a joint 2010/NAS steering group and staff from each organisation have jointly reviewed key lines of enquiries.



	ENVIRONMENTAL:
	There are no environmental implications arising from this report; the Audit Commission requires documents in electronic format.



	EQUALITIES/DIVERSITY:
	E&D is a cross cutting issue for all TSA standards and the Audit Commission’s key lines of enquiry.



	FINANCE AND VFM:
	Again, these are cross cutting issues for the TSA and Audit Commission.  There is a cost to preparing for inspection which will be met from within existing provision.



	HEALTH & SAFETY:
	H&S is another cross cutting issue.  There are no direct implications in the preparation for inspection.



	LEGAL:
	The TSA’s and Audit Commission’s constitutions require them to deal with the host local authority rather than directly with ALMOs.  As Rotherham Council’s provider of Decent Homes programme management, repairs, maintenance, and housing management services, we are obliged to comply with the requirements of the TSA and Audit Commission.



	PERSONNEL:
	There will be a need to reprioritise some people’s work to release them to focus on inspection preparation in the short term.  Maintaining preparedness will be integral to team and individual work plans.



	RISK:
	The risk of not being continually prepared for a short notice inspection is that, should one be called, a lower assessment of service delivery may be recorded.  This would be in the public domain and so attract adverse publicity and be detrimental to the reputations of the ALMO and the Council.  




	Introduction

A paper to the May Board meeting gave the background to the new inspection régime under Tenant Services Authority (TSA).  

Current Position

Since that meeting, staff in 2010 Rotherham and Neighbourhoods and Adult Services have undertaken a self-assessment of services against the Audit Commission’s key lines of enquiry (KLOEs) as they relate to the TSA Standards.  That exercise compared current service delivery with that described as excellent in the KLOEs and, where there was a differential, identified actions to bridge the gap, to bring our service delivery. 

Those actions have been collated in a joint Housing Excellence Plan which runs to some 90 pages and includes over 500 actions, around 200 of which are “quick wins” insofar as they are achievable by the end of July 2010.

Proposal

It is proposed to report progress against the excellence plan by exception, as is done for the ALMO improvement plan.  The quick wins will be reported to the executive management team monthly with progress against longer term actions monitored quarterly.  

If agreed, reports will be presented quarterly to the Board summarising progress and highlighting any areas for concern, that is, where key actions are sufficiently off-target to give cause for concern.  

It is not proposed to print the plan for the Board as it is very operational in nature; the reports described above will focus on those actions which, if not implemented, would have a significant impact on the service’s ability to demonstrate excellence to the Audit Commission should an inspection be called at short notice.

The KLOE self-assessments will be refreshed in rotation on a three or four monthly cycle to ensure services are continually prepared for short notice inspection.

Recommendation

The Board is recommended to approve the proposed reporting structure for the Housing Excellence Plan.

Supporting Information 

TSA: “The regulatory framework for social housing in England from April 2010”
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