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2010 ROTHERHAM LTD

NOTES OF THE TASK & FINISH GROUP HELD ON 4 FEBRUARY 2010 AT 2.00 PM IN THE BOARDROOM, EASTWOOD

Present:


Mrs T Butler





Mr Pat Cahill





Mr Graham Eades





Cllr Reg Littleboy





Mrs Kirstie Penk





Mr Dave Richmond

Ms Lynne Chatterton (Minutes)

	Item No.
	
	Action Log Reference

	1.
	Membership of Group and apologies for absence


	

	
	Membership was agreed by the Board on 16 December 2009:  one non-executive director from each sector plus CEO, the Director of Business Support and the Client representative of RMBC.  There were no apologies.


	

	2.
	Terms of Reference


	

	
	The purpose of group was to address the recommendations in the report to the Board on 16 December, together with associated governance issues.  The group had delegated authority to consider the issues within its remit and make recommendations to the Board, through the Audit & Governance Committee whenever possible or directly if required due to meeting schedules and deadlines.  The terms of reference were agreed.


	

	3.
	Work plan for the group


	

	
	The Group agreed to look at each of the issues given in the terms of reference, namely:

· Agree and recommend a process for identifying and appointing a suitable, independent Chair of the Board

· Review the make-up of the Board with regard to numbers, representation and remuneration for members of the Board

· Agree a process and timescale to introduce any changes recommended by the group

· Develop a scheme of delegation to show authority levels for decision making within the company

· Agree a process and timescale to appoint a CEO

It was agreed that the appointment of an independent Chair was urgent.  NRG had recently undertaken a very successful exercise to recruit independent board members and was to be approached again. 

It was also agreed that being a tenant, leaseholder or Councillor in Rotherham would not be a bar to being the Chair.  If required, a waiver of standing orders would be recommended by the group to reappoint NRG to seek and find an independent Chair.

It was agreed that remuneration should be offered in order to attract the right calibre of Chair.  Mrs Butler was to prepare a business case.

The Articles of Association would have to be changed to allow the appointment of an independent Chair and other changes to the constitution of the Board.

It was agreed to review the make-up of the Board with regard to reducing the number of members (in addition to the independently appointed Chair) but retaining equal representation in the three sectors: customers, independents and Council nominees.  Berneslai Homes was recognised as a best practice model for Governance issues.  It was agreed to arrange a meeting with Berneslai to discuss their process and how their model could fit or be adapted for 2010.  RotherFed would be informed of the process and proposals.

The time scale for this piece of work was agreed to be longer term than the appointment of the Chair; the initial target date for completion was set at October 2010.

The group agreed it would be helpful to have a clear scheme of delegation identifying levels of authority and the types of decisions that could be taken by the Board, Committees, Chairs etc.  This would complement the Scheme of Delegation agreed with the Council in 2008 and the delegated authority levels for officers.

Mr Eades was asked to leave the room whilst the group considered the process and timescale to appoint a CEO.  Mr Richmond informed the group of the Council’s view; the group supported his proposal and tasked Mrs Butler to speak to the relevant people to progress it.
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	4.
	Any other business
	

	
	There was no other business.
	

	5.
	Date of next meeting
	

	
	To be arranged
	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………
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