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2010 ROTHERHAM LTD

MINUTES OF THE BOARD MEETING HELD ON 2 APRIL 2008 AT 2:00 PM IN THE BOARD ROOM, EASTWOOD
Board of Directors:
Miss Anita Heaton - Chair

Mrs Liz Booth

Cllr Jane Austen 

Mr Tony Billingham


Cllr Barry Dodson 

Mrs Margaret Hartley

Cllr Neil License

Mr Almas Abassi

In Attendance: 
Mr Colin Earl (Interim Chief Executive)

Mr Maqbool Ahmed (Interim Finance Manager) 


Mrs Teresa Butler (Director of Business Development)


Mrs Michelle Musgrave (RMBC)


Mr Mark Whittle (Director of Investment)


Miss Ellen Tomlinson (Secretary to Chief Executive) – Minutes


Ms Andrea Pettigrew (Secretary to Director of Investment)

	
	
	Action Log Reference

	
	Governance 
	

	
	
	

	1.
	Apologies for Absence

Apologies were received from Mr John Lewis, Cllr Simon Currie, Mr Gaetano Demartino, Cllr Reg Littleboy, Mrs Mary Jacques and Mr Paul Webb.
	

	
	
	

	2.
	Minutes of Board Meeting 5 March 2008

The minutes of the meeting were agreed as a true record.
	

	
	
	

	3.
	Matters Arising & Action Log
There were no matters arising from the minutes.

The Board discussed the actions detailed within the log and raised the following issues:

Closure of Barbot Hall

Mr Whittle confirmed that Barbot Hall has now closed. 
Decent Homes – Showers over Baths Report

Mr Whittle explained that the revised report would be presented at cabinet on 21st April 2008.  Concerns were expressed by some directors that the width of baths was a problem.  Mr Whittle will investigate and bring back to Board on 7 May.
Review of Criteria Used by Occupational Therapists

The Board asked that the Occupational Therapists review be brought to the next meeting of 7 May and for the review to take into consideration bariatric baths for sheltered and aged persons properties.
Key Priorities Document
Mr Earl confirmed that the Business Plan is scheduled to be presented to the Resources and Asset management Committee in April and the Board in May. 

Delivering Neighbourhood Management
Cllr Austin confirmed that this had been presented and had been reported in the Sustainable Communities minutes that there is a gap between what RMBC deliver on anti-social behaviour and what 2010 deliver.

Housemark Report to Cabinet Member
Mr Earl confirmed that this had been done.  The Cabinet Member noted the comments with interest and stated there is no extra money available. 2010 would have to present strong Business Cases for additional funding.

Invitation Bids for the Disposal of Barbot Hall Assets
Mr Whittle reported to the Board that Jackson Philips Asset Solutions had been chosen as auctioneers.
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	4.
	Declaration of Interests

There were no declarations of interest in addition to standing declarations.
	

	 
	
	

	5.
	Minutes of Committees
	

	
	
	

	
	Performance 

The Board received and noted the minutes of the Performance Committee for the 26 February and 25 March 2008. 
	

	
	
	

	
	Resources and Asset Management

The Board received and noted the minutes of the Resources and Asset Management Committee on 26 March 2008.

Mr Whittle reported to the Board that a comprehensive Repairs & Maintenance Market Testing workshop is being organised, further information will be made available in good time for Board Directors to attend.
Mrs Musgrave informed the Board that the Scheme of Delegation had been approved by the Cabinet Member but would need to go to Cabinet meeting on the 30 April.
	

	
	
	

	
	Sustainable Communities

The Board received and noted the minutes of the Resources and Asset Management Committee on 19 March 2008.

Cllr Austin reported to the Board that the committee was a Board Director short and would welcome anyone who wished to attend.
	

	
	
	

	
	Items for Decision
	

	
	
	

	6.
	Inspection Preparation
To be taken under confidential items.
	

	
	
	

	
	Items for Discussion
	

	
	
	

	7.
	Finance Report 2007/08

The Board noted the Finance Report presented by Mr Ahmed, but were disappointed that the deficit was not predicted and welcomed the independent review and looked forward to its findings and subsequent action to be taken.
Mr Ahmed assured the Board that from 1 April budgets will be owned by Managers/Directors and pulled together by the Finance Department.

Mr Ahmed stated that there would be no 2008/09 management accounts presented in May as a result on officers concentrating on 2007/08 closedown. This is normal.
	

	
	
	

	8.
	In House Service Provider
The Board noted the current position with regard to the In House Service Provider (IHSP) financial performance, the potential implications on the repairs and maintenance contract and the steps being taken to review and improve the current position. 
Mr Earl confirmed that two reviews are being commissioned immediately following the February management accounts.  2010’s external auditors, KPMG, are auditing the charge out figures to independently confirm assertions.

The Board asked Mr Earl to produce a report for the next meeting of 7 May 2008 as to why the charge out rates had not been increased and what we intended to do about it.

KPMG and Grant Thornton have been asked to quote for a detailed review of the situation, to cover; how the deficit has arisen, the effectiveness and outcomes of management actions to recover the position, what more could and should have been done and how the situation has been managed.  The bids were considered under confidential items.

In addition to this, a recovery plan for the expected year end deficit will be prepared for submission to the Resources and Asset Management Committee.
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	Items for Information
	

	
	
	

	9.
	Performance Report
The Board received and noted the Performance Report.
Mr Earl confirmed that the adjustment to the Decent Homes performance for Henry Boot (i.e. minus 100) was due to a reporting error in the previous month.
The Board raised concerns that Voids was off target and deteriorating. Discussions were held about possible reasons, including:

· Impact of the floods.
· Better quality of accommodation for prospective tenants after any works.
· Treatment of major repairs voids.
· Clearance of long term voids from 111 to 49.

Mr Earl informed the Board that the Cabinet Member had also raised concerns in this area. He also stated that a five page action plan for improvements had been produced and was being monitored.

A report was requested into:

1 The number of empty properties awaiting structural surveys / repairs.
2 The number of empty non-traditional properties.
3 The lettings policy and process relating to non-traditional properties and any properties requiring structural work.
4 The number of long term empty properties.
5 A description of the reasons for each void and how long each has been empty.
6 Anticipated date of re-let for each long-term empty property.
Miss Heaton informed the Board that a detailed report on the Void properties had also been requested by the Performance Committee and would be considered at its next meeting.
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	10.
	Health and Safety Report
The Board received and noted the Health and Safety Report.

Mr Whittle reported to the Board that the incidents regarding scaffolding are being investigated by the HSE and Mr Stapleton.  It was agreed that the weather reports 2010 receive will be issued to all contracted scaffolders who can then take appropriate action in the event of inclement weather.
Miss Heaton requested a report on sickness and absence records for the next Resources and Asset Committee and on Apprenticeships, in particular percentage of BME and females, which was enforced by Mr Abassi.

Mr Whittle reported to the Board of a meeting he had had with Mr Stapleton and the new local inspector for the HSE regarding the surveying for asbestos.  The new inspector was not satisfied with the type two surveys currently being undertaken and served an improvement notice of six months to comply with type three surveys.  The notice will affect all void properties and impact on voids performance.
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	The public and the press were excluded from the meeting during consideration of the following items on the grounds that they involved the likely disclosure of confidential information.


	

	
	
	

	
	Items for Decision
	

	
	
	

	11.
	East Herringthorpe Neighbourhood Office
The Board received the report which advised of the cessation of the East Herringthorpe Office as a Neighbourhood Office with effect from Monday 2nd June 08.
The closure and associated recommendations were agreed. 
Cllr Jane Austin left.
	

	
	
	

	6.
	Inspection Preparation

The Board received the report and noted the progress regarding preparation for inspection and areas of risk, the need to identify key messages and provide briefings in inspection critical areas.

Mr Earl confirmed to the Board that monitoring arrangements and action plans were in place for ensuring appropriate progress is made in relation to the inspection and that the sharing of this report with the Council .

The Board confirmed the following Champions:
· Equalities & Diversity – Mr Abassi
· Health & Safety – Mr Daemartino 
· Risk Management – Cllr License
· VFM – Mr Billingham
· Tenant Involvement – Mrs Booth
	

	
	
	

	8.
	In House Service Provider Deficit
The Board was asked to consider the two bids from KPMG and Grant Thornton for a detailed review of the situation, to cover; how the deficit has arisen, the effectiveness and outcomes of management actions to recover the position, what more could and should have been done and how the situation has been managed.  

The Board agreed that Grant Thornton was the successful bid.
	

	
	
	

	
	Items for Information
	

	
	
	

	12.
	Equalities Targets & Progress
The Board received the report which asked to review the targets set and progress made across the organisation as a consequence of Equality Impact Assessments (EIAs), and the plans for EIAs in the future.  The accompanying report set out some of our key areas of work.

Mrs Butler also drew the Board’s attention to the section of the report about Representation and asked members of the Board attending to complete the monitoring form, which would be treated in the strictest of confidence.
	

	
	
	

	
	Date of Next Meeting

7 May 2008 at 2 pm in the Board Room, Eastwood
	

	
	
	

	
	Date of Future Meetings:


05 June 2008 at 2 pm in the Board Room, Eastwood
02 July 2008 at 2 pm in the Board Room, Eastwood
06 August 2008 at 2 pm in the Board Room, Eastwood
	


Signed as a true and accurate record
……………………………… (Chair)

Date:……………………………………
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